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MINIMUM-UL CURRICULAR iN DOMENIUL DE FORMARE PROFESIONALA

0413 BUSINESS SI ADMINISTRARE
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Teorie economica I examen
M.O.01 | Economic theory 1 180 90 90 30 60 exam 6
DxoHomuyeckas meopust [ IKIAMEH
Management examen
M.0.02 | Management 150 76 74 46 30 exam 5
Meneoowcrenm IK3aMEH
Teorie economica IT examen
M.O.03 | Economic theory 11 150 76 74 30 46 exam 5
Ixkonomuveckas meopus 11 IK3AMEH
Finante examen
M.0.04 | Finance 120 60 60 30 30 exam 4
Dunance IK3AMEH
Bazele contabilitatii e
M.O.05 | Basics in Accounting 150 76 74 30 46 exam 5
Qcroswi Gyxeanmepcrozo yuéma JK3aMeH
Marketing examen
M.0.06 | Marketing 150 74 76 30 44 exam 5
Mapremune IKIAMEH
TOTAL
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PLANUL PROCESULUI DE STUDII PE SEMESTRE / ANI DE STUDII
THE PLAN OF THE STUDY PROCESS BY SEMESTERS / YEARS OF STUDIES
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Managementul recompenselor examen
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NOTA EXPLICATIVA

I. Descrierea programului de studii

Programul de master Managementul resurselor umane se referd la domeniul fundamental al stiintei, culturii
si tehnicii 04 Business, administrare si drept, domeniul general de studiu 041 Stiinte economice, domeniul de formare
profesionala 0413 Business si administrare fiind elaborat in stricta corespundere cu Standardul de calificari aprobat
de Ministerul Educatiei si Cercetarii 17.02.2023, Nomenclatorul domeniilor de formare profesionala si al specialitatilor
in invatdmantul superior, aprobat prin Hotirarea Guvernului nr.412 din 12 iunie 2024 si Plan Cadru pentru studii
superioare de licenta (ciclul I), de master (ciclul I1), si integrate, aprobat prin ordinul MEC nr. 510 din 07.04.2025.
Acesta este organizat in conformitate cu Codul Educatiei al Republicii Moldova nr. 152 din 17 iulie 2014, Regulamentul
de organizare a studiilor in invatdmantul superior in baza Sistemului National de Credite de Studiu, aprobat prin ordinul
Ministrului Educatiei nr. 1046 din 29.10.2015; Clasificatorului ocupatiilor din Republica Moldova (CORM 006-14),
aprobat prin Ordinul nr. 22 al Ministerului Muncii, Protectiei Sociale si Familiei din 03.03.2014; Carta Universitatii de
Stat din Moldova, Regulamentul institutional cu privire la organizare si desfasurare a studiilor superioare de master,
ciclul I1. in cadrul Universitatii de Stat din Moldova, aprobat la 29.03.2022.

Caracteristica esentiald a programului de master constd in disponibilitatea acestuia de perfectionare a
standardelor de elaborare a curriculum-urilor §i a noilor metode de predare digitale, promovate si implementate in
cadrul proiectului Erasmus+ ReSTART ..Consolidarea competentelor antreprenoriale si digitale ale studentilor si
cadrelor academice pentru a spori modernizarea invatamantului superior in Republica Moldova™.

Durata studiilor — 2 ani;

Credite de studiu — 120 credite ECTS, 1 Credit ECTS - 30 ore;

Forma de organizare — invatamant cu frecventa.

Misiunea programului de master Managementul resurselor umane rezidi din misiunea Universitétii de Stat
din Moldova si consta in formarea cadrelor de inalta calificare, apte sa asigure prosperitatea domeniilor de activitate in
mediul flexibil si turbulent, prin exercitarea atributiilor de management al resurselor umane la cel mai inalt nivel, prin
promovarea inovatiei si schimbarii, dar si implicarea proprie in producerea schimbarilor.

Obiectivul general al programului de master Managementul resurselor umane consti in formarea unor
competente generale si specifice avansate in vederea gestiondrii eficace si eficiente a activitatilor aferente functiuni de
personal a organizatii, valorificarii optime a resurselor umane si transformarii acestora in forta competitiva.

in contextul misiunii si obiectivului general enuntate, programul de master Managementul resurselor umane
si-a propus urmatoarele obiective de formare specifice:

- Cunoasterea teoriilor, conceptiilor, principiilor si practicilor managementului resurselor umane performant.

- Cercetarea mediului intern a organizatiei si integrarea cunostintelor in solutionarea problemelor din sfera
resurselor umane.

- Initierea si dezvoltarea resurselor umane in baza elaboririi planului de personal si efectuarea studiului de
fezabilitate.

- Organizarea si gestionarea activititilor resurselor umane conform legilor si normelor stabilite, prin integrarea
surselor de informatii in contexte noi si necunoscute.

- Asigurarea performantelor strategice in baza comunicarii eficiente in cadrul echipei, inclusiv prin utilizarea
tehnologiilor informationale.

- Gestionarea si promovarea schimbarilor prin implicarea resurselor umane intr-un mediu complex si turbulent.

- Proiectarea functiunii de resurse umane in dependentd de prioritétilile de dezvoltare a organizatiei.

- Cunoasterea si aplicarea normelor etice, profesionale si sociale in activitatea diferitor niveluri ierarhice ale
organizatiei.

Obiectivele nominalizate ale programului sunt corelate cu urméatoarele documente strategice institutionale:

- Strategia de dezvoltare a Universitatii de Stat din Moldova pentru perioada 2021-2026, obiectivele
strategice: imbunatatirea continua a programelor de studii, prin conectare la cerintele pietei muncii, a tehnologiilor
educationale moderne si valorificarea realizarilor stiintifice; Consolidarea mediului academic prin motivatie si
responsabilitate pentru calitatea studiilor; Dezvoltarea curriculumului universitar din perspective internationalizarii:

- Strategia cercetiri-dezvoltarii-inovarii USM pentru anii 2022-2026, obiectivele: Dezvoltarea infrastructurii
domeniului Cercetare-Dezvoltare-Inovare; Cresterea performantei resurselor umane; Afirmarea la nivel national si
international; Dezvoltarea cooperarii la nivel national si international; Cresterea vizibilitafii in plan national si
international;

- Strategia de internationalizare a Universitatii de Stat din Moldova pentru perioada 2021-2026, obiectivele:
Colaborarea internationala, consolidarea consortiilor $i a colaborarii cu mediul de afaceri, implicand toti actorii
triunghiului cunoasterii; oferirea suportului informational si metodic pentru echipele de proiect; dezvoltarea
profesionald si personala a personalului si a studentilor; cresterea numarului de studenti internationali; promovarea si
consolidarea vizibilitatii USM in plan international.

- Strategia de dezvoltare a Facultati de Stiinte Economice (2022-2026), obiective strategice: Dezvoltarea
conditiilor corespunzitoare bunei desfasurari a procesului de studii in cadrul Facultatii prin valorificare optima a bazei
tehnico-materiale; promovarea excelentei in cercetarea economici si contribuirea la formarea tinerilor cercetatori in
domeniul stiintelor economice si a serviciilor publice, precum si antrenarea acestora in activitatile promovate de catre



Facultate: Valorificarea potentialului uman al personalului academic si sustinerea performantelor inregistrate de
studentii Facultatii pentru toate cele 3 cicluri: licentd, master, doctorat; Promovarea unui mediu de studii si
extracurricular prietenos studentilor, imbuntitirea experientei de invatare in calitate de student FSE; Asigurarea
continuitatii privind cooperarea academic nationald si internationala, dar si dezvoltarea si diversificarea relatiilor de
colaborare cu noi parteneri internationali, implicarea in proiecte de cercetare sau de dezvoltare institutionala cu
universitati din strdinatate; Valorificarea maxima si dezvoltarea oportunitdtilor determinate de digitalizarea USM;
Promovarea identitatii si imaginii Facultatii, contribuind astfel si la promovarea insasi a USM; Consolidarea
managementului si a capacitatii de valorificare a fondurilor atrase in activitatile FSE, prin implicarea tuturor partilor
interesate si asigurarea unui climat decizional echilibrat.

1. Programul de master Managementul resurselor umane este proiectat si organizat in concordanta cu
Standardele de Calitate Nationale si Europene si in concordanta cu rigorile fata de asigurarea calitatii procesului de
invatdmént superior si a serviciilor educationale prestate, stipulate in Carta USM si Managementul calitatii universitar.
Calitatea programului este asigurata prin utilizarea metodelor interactive de predare si tehnologiilor inovative integrate
in procesul didactic - problematizarea, invitarea prin rezolvarea de probleme, situatie-problema, studiu de caz. metode
de tip euristic etc., care faciliteaza transformarea cunostintelor teoretice in abilitati practice.

2. Racordarea programului de studii si a continuturilor din Planul de invitimant la tendintele
internationale din domeniu

La elaborarea programului de master s-au luat in consideratie tendintele internationale din domeniu, fiind
investigate programe de studii similare ale mai multor universitati de talie europeand si mondiald si preluate o serie de
unitati de curs, astfel incét sa se asigure compatibilitatea programelor si premisele necesare pentru potentiale mobilitati
academice. Implicit, au fost luate in consideratie, prin reflectarea in sistemul de competente si continuturi de studiu,
prioritatile strategice ale Uniunii Europene cu referire la invatimantul superior si la competentele necesare pietei muncii
la etapa actuala si in perspectiva.

Programul se realizeaza prin aplicarea tehnologiilor didactice moderne, studiate si preluate prin cooperare
internationala, inclusiv si in cadrul proiectului Erasmus+ . Consolidarea competentelor antreprenoriale si digitale ale
studentilor si cadrelor academice pentru a spori modernizarea invatimantului superior in Republica Moldova™.

3. Evaluarea asteptirilor sectorului economic si social

La elaborarea programului de master au fost luate in consideratie asteptarile sectorului economic si social, fiind
aplicate urmatoarele instrumente de identificare a acestora: studierea prevederilor Cadrului National al Calificarilor s
ale Cadrului European al Calificarilor si al Standardului de calificare; investigarea publicatiilor stiintifice si analitice,
materialelor diferitor reuniuni (seminare tematice, ateliere de lucru, mese rotunde etc.) care releva tendintele in evolutia
domeniilor aferente programului; comunicarea directd cu reprezentantii bazelor pentru stagiile de practica.

4. Consultarea partenerilor in procesul de elaborare a programului de studii

Elaborarea programului de master s-a efectuat in parteneriat cu beneficiarii acestuia: studenti, absolventi,
angajatori, profesori. Procesul de consultare s-a realizat prin diverse moduri, dupa cum urmeaza:

- asteptdrile si sugestiile studentilor au fost identificate prin intermediul comunicari directe cu acestia,
precum si prin aplicarea metodei sondajului de opinie;

- opiniile angajatorilor au fost investigate pin intermediul implicarii active a membrilor Consiliului FSE in
elaborarea programului, precum si a intretinerii unei comunicari interactive continue cu reprezentantii bazelor pentru
stagiile de practica, realizarea de mese rotunde, seminare, ateliere de lucru cu participarea notorietatilor din diverse
domenii de activitate, studierea si luarea in considerare a sugestiilor oferite de reprezentantii mediului de afaceri in
Comisia pentru sustinerea tezelor de master:;

- opiniile profesorilor au fost valorificate prin examinarea acestora in cadrul sedintelor departamentului
responsabil de program.

5. Relevanta programului de studii pentru piata fortei de munci

Mai multe studii au scos in evidenta existenta pe piata muncii a Republicii Moldova a cererii nesatisfacute de
specialisti in domeniul managementului resurselor umane in toate domeniile de activitate, precum si a problemelor
satisfactiei reduse a angajatorilor fatd de competentele detinute de forta de munca calificatd a sectoarelor la etapa
actuala.Aatributiile specilistilor in resurse umane de previzionare a necesarului de personal in aspect cantitativ si
calitativ, de atragere, valorificare optimi, dezvoltare, motivare, faciltare a angajamentului asumat etc. se prezintd ca
factori ai performantei si sustenabilitatii organizatiilor cu impact direct asupra sporirii calitatii resurselor umane ale
organizatiilor i, implcit, asupra echilibrarii cererii si ofertei de forta de munca.

Continutul si obiectivele programului de master sunt orientate la atingerea scopului strategic al Strategiei
nationale de dezvoltare .Moldova 2030 in domeniul educatiei de ,.echipare a tuturor oamenilor. de la varsta frageda,
pe tot parcursul vietii, cu cunostinte, abilitati si competente necesare pentru a-si valorifica cat mai bine potentialul atat
in viata personald, cét si in cea profesionald, precum si pentru a se adapta cat mai usor la imperativele timpului, in
special la cele ce tin de dezvoltarea durabila™.



In temeiul celor expuse, se mentioneaza relevanta programului de master Managementul resurselor umane
pentru piata muncii prin contributia sa in asigurarea acesteia cu specialisti cu o pregatire adecvata exigentelor actuale.

6. Posibilititile de angajare a absolventilor
Programul de master Managementul resurselor umane este orientat spre urmatoarele posturi ocupationale in
conformitate cu Standardul de calificdri:

Titlul ocupatiei CORM Cod CORM Titlul ocupatiei ESCO E(;%do
Manager responsabilitate sociald corporativa 121910 rl\:zl;lgéger agentie pentru oeapared forrel de 1120.5
Specialist pe dezvoltare organizationala 242312 Antreprenor social 1120.6.
Specialist in management si organizare 242110 Analisti de management si organizare 2421
Consultant/ consultantd in management 263104 Consilier in economie 2631.2.2
Economist/economista 2 263107 Economist 2631.2
Expert/experta in economie 263105 | Coordomator dezvolmre ecomomich/ | 5050,

coordonatoare dezvoltare economica

Consilier/consiliera probleme economice 263103 Consilier in economie 2631.2.2

7. Accesul la studii a titularilor de diplome obtinute dupi finalizarea respectivului program de studii.

Detinatorii diplomei de master in domeniul general de studiu — 041 Stiinfe economice, programul de master
profesional Managementul resurselor umane, au urmatoarele oportunititi de continuare a studiilor:

e programe de doctorat — nivelul 8 ISCED;

e programe de doctorat in alte domenii;

e programe de formare continua pe tot parcursul vietii.

8. Competentele generale si profesionale asigurate de programul de studii. (preluat din Standardul
de calificare)

Acest program vizeaza dezvoltarea competentelor profesionale la programul de master Managementul
resurselor umane (MP). Planul de invatamént este axat pe discipline generale, socio-umane, fundamentale si de
specialitate.

Programul de master este orientat spre formarea urmatoarelor competente relevante calificdrii:

CG 1. Aplicarea mecanismelor economice si a conceptelor majore ale economiei
CG 2. Organizarea activitatii conform cadrului juridic aferent afacerilor
COMPETENTELE CG 3. Analiza datelor si informatiilor din diverse domenii functionale ale afacerilor

GENERALE CG 4. Luarea deciziilor pentru rezolvarea si identificarea solutiilor optime
(sectoriale/transsectoriale) (CG) | CG 5. Respectarea principiilor de etici profesionala
CG 6. Elaborarea si implementarea strategiilor in vederea asigurarii dezvoltarii
durabile
CP 1. Elaborarea si implementarea unui sistem managerial eficient
CP 2. Identificarea obiectivelor strategice si indicatorilor de performanta
CP 3. Coordonarea activititilor operationale
CP 4. Asigurarea calititii proceselor/ produselor/ serviciilor
CP 5. Managementul bugetelor si finantelor

COMPETENTE
CP 6. Managementul resurselor umane
PROFESIONALE 2 L .
(CP) CP 7. Organizarea activititilor de marketing

CP 8. Oferirea de consultanta cu privire la solutiile de eficientizare a proceselor de
afaceri

CP 9. Implementarea schimbarilor organizationale

CP 10. Restructurarea si transformarea sustenabili a afacerii

CP 11. Proiectarea si realizarea cercetarilor stiintifice

Pe durata programului de formare, vor fi evaluate rezultatele invdtarii, prin utilizarea unui numar variat de
tipuri, modalitati si forme de evaluare. Absolventul/candidatul la atribuirea calificarii poate:

1. elabora strategii organizationale potrivite, utilizind mecanismele si conceptele economice la nivel
aprofundat;

2. identifica cadrul juridic aferent afacerilor, atét in etapa de initiere, cat si in cea de dezvoltare a activitatii;

3. utiliza tehnici si instrumente specifice pentru colectarea, analiza si interpretarea datelor si informatiilor in
scopul ludrii deciziilor de afaceri;

4. identifica principiile si normele codului de eticd si conduitd profesionala in interactiunile cu angajatii,
partenerii si autoritatile;

5. identifica metode de utilizare a proceselor de lucru sustenabile, tinand cont de specificul activitatii
organizatiei;
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6. identifica instrumente manageriale avansate, abordiri inovatoare, in vederea eficientizarii activitatii
organizatiei;

7. efectua analize complexe ale mediului de afaceri si evalua optiuni strategice pentru optimizarea
performantei organizationale;

8. planifica proiecte de complexitate ridicata, lucrand in echipa si respectind cerintele stabilite:

9. analizaactivitatile operationale pentru a asigura respectarea standardelor de calitate si a optimiza procesele
in cadrul organizatiei;

10. efectua analize financiare complexe si identifica metode potrivite de gestiune a resurselor financiare;

I1. analiza practici si strategii potrivite pentru a asigura alinierea resurselor umane cu obiectivele
organizationale;

12. realiza analize avansate ale pietei si elabora strategii de marketing pentru a sprijini cresterea si pozitionarea
competitiva a organizatiei;

13. analiza procesele de afaceri si oferi consultantd in ceea ce priveste solutiile adecvate de optimizare a
activitatii;

14. identifica si prezenta diverse strategii si metode pentru a implementa schimbarile organizationale;

15. aplica creativ metode de cercetare stiintifica pentru solutionarea unor probleme complexe in domeniul
administrarii afacerilor.
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EXPLANATORY NOTE

1. Description of the study program

The Professional Master Program Human Resource Management refers to the fundamental field of science,
culture and technique 04 Business, administration and law, the general field of study 041 Economic sciences, the
professional training field 0413 Business administration and is developed in strict compliance with the Qualifications
standard approved by the Ministry of Education and Research 17.02.2023, the Nomenclature of professional training
fields and specialties in higher education, approved by Government Decision no.412 of June 12, 2024 and Framework
Plan for bachelor (cycle I), master (cycle 11), and integrated higher education studies, approved by MEC order no. 510
of 07.04.2025. It is organized in accordance with the The Education Code of the Republic of Moldova, approved by
Law no. 15201 17.07.2014, the Regulation on the organization of studies in higher education on the basis of the National
System of Study Credits, approved by Order of the MEC no. 1046 of 29.10.2015: the Classifier of occupations in the
Republic of Moldova (CORM 006-14), approved by Order No. 22 of the Ministry of Labor, Social Protection and
Family of 03.03.2014; The Charter of the Moldova State University, the Institutional Regulation regarding the
organization and conduct of Master's degree studies, cycle II, within Moldova State University, approved on
29.03.2022.

The key feature of the master’s program is its readiness to improve curriculum development standards and new
digital teaching methods, promoted and implemented in the Erasmus+ ReSTART project ..Strengthening the
entrepreneurial and digital skills of students and academics to enhance the modernization of higher education in the
Republic of Moldova™.

Duration of studies — 2 years

Total number of accumulated study credits — 120 ECTS credits, | ECTS credit worth 30 hours

Mode of Study — full-time education

The mission of the master’s program Human Resource management resides from the mission of the Moldova
State University and consists in training highly qualified staff, able to ensure the prosperity of fields of activity in
flexible and turbulent environment, by exercising managerial responsibilities at the highest level, by promoting
innovation and change, but also their own involvement in creating innovative products and producing change.

The general objective of the Human Resources Management master programme is to train advanced
general and specific skills in order to effectively and efficiently manage the activities related to the personnel functions
of organisations, to make the best use of human resources and to transform them into a competitive force.

In the context of the stated mission and general objective, the Master of Human Resources Management
program has the following specific objectives:

- Knowledge of the theories, concepts, principles and practices of modern economics and efficient
management;

- Researching business problems and integrating knowledge in solving them in the professional environment;

- Initiation and development of the business based on the elaboration of the business plan as a result of the
feasibility studies;

- Organizing and managing activities according to established laws and regulations, by integrating sources
of information in new and unknown contexts;

- Ensuring the strategic performance of project-based teams, through the use of information technologies and
organizational resources;

- Managing and promoting organizational change in a complex and turbulent environment;

- Designing and planning business according to strategic priorities;

- Knowledge and application of ethical, professional and social norms in the activity of different hierarchical
managerial levels.

The nominated objectives of the program are linked to the following institutional strategy papers:

- Development Strategy of the Moldova State University for the period 2021-2026, strategic objectives:
Continuous improvement of study programs, by connecting to the requirements of the labor market, modern educational
technologies and capitalization of scientific achievements; Strengthening the academic environment through
motivation and responsibility for the quality of studies; Development of the university curriculum from the perspective
of internationalization;

- Moldova State University research-development-innovation strategy for 2022-2026, objectives: Develop the
infrastructure of the Research-Development-Innovation field; Increase the performance of human resources;
Affirmation at national and international level; Develop cooperation at national and international level; Increase
visibility at national and international level.

- Strategy of internationalization of the Moldova State University for 2021-2026, objectives: International
collaboration, strengthening consortia and collaboration with the business environment, involving all actors of the
knowledge triangle; providing informational and methodical support for project teams; professional and personal
development of staff and students; increasing the number of international students; promoting and strengthening the
visibility of USM internationally.

- The development strategy of the Faculty of Economics (2022-2026), strategic objectives: To develop the
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appropriate conditions for the proper conduct of the study process in the Faculty by optimally exploiting the technical-
material base; to promote excellence in economic research and contribute to the training of young researchers in the
field of economic sciences and public services, as well as to involve them in the activities promoted by the Faculty; to
capitalize on the human potential of the academic staff and support the performance of the students of the Faculty for
all 3 cycles: Bachelor, Master, PhD; Promoting a student-friendly learning and extracurricular environment, enhancing
the learning experience as a Faculty of Economics student: Ensuring continuity regarding national and international
academic cooperation, but also developing and diversifying collaborative relationships with new international partners,
engaging in research or institutional development projects with universities abroad: Making the most of and developing
the opportunities resulting from the digitisation of MSU; Promoting the identity and image of the Faculty, thus
contributing to the promotion of MSU itself; Strengthening the management and the capacity to make the most of the
funds attracted in the activities of the Faculty of Economics, by involving all stakeholders and ensuring a balanced
decision-making climate.

The Professional Master of Human Resources Management programme is designed and organized in
accordance with National and European Quality Standards and in accordance with the rigors towards quality assurance
of the higher education process and the educational services provided, stipulated in the USM Charter and University
Quality Management. The quality of the programme is ensured by the use of interactive teaching methods and
innovative technologies integrated into the teaching process - problematization, problem-solving learning, problem-

situation. case study. heuristic methods, etc., which facilitates the transformation of theoretical knowledge into practical
skills.

2. Connection of the study program and educational content to international trends in the activity
domain

In designing the Master's program, international trends in the field were taken into consideration. similar
curricula of several European and world-class universities were investigated and a number of course units were taken.
in order to ensure the compatibility of the programs and the necessary premises for potential academic mobility.
Implicitly, the European Union's strategic priorities for higher education and the skills needed for the current and future
labor market have been taken into account by reflecting in the system of competences and study contents the strategic
priorities of the European Union with reference to higher education and the skills needed for the current and future
labor market.

The program is implemented by applying modern teaching technologies, studied and taken over through
international cooperation, including the Erasmus+ ReSTART project ..Strengthening the entrepreneurial and digital
skills of students and academics to enhance the modernization of higher education in the Republic of Moldova®.

3. Assessing Social and Economic sector expectations

The expectations of the economic and social sector have been taken into consideration in the elaboration of the
master programme, and the following tools have been applied to identify them: studying the provisions of the National
Qualifications Framework, the European Qualifications Framework and the Qualification Standard; investigating
scientific and analytical publications, materials of various meetings (thematic seminars, workshops, round tables, etc.)
that reveal the trends in the evolution of the fields related to the programme; direct communication with the
representatives of the bases for internships.

4. Partner’s consultation during the study program preparation

The elaboration of the master’s program was carried out in partnership with its beneficiaries: students,
graduates, employers, and academic staff. The consultation process was carried out in various ways, as follows:

- students” expectations and suggestions were identified through direct communication with them, as well as
through the application of poll method;

- the opinions of employers were investigated through the active involvement of members of the Faculty
Commission in the elaboration of the programme, as well as through continuous interactive communication with the
representatives of the bases for internships, the organization of round tables, seminars and workshops with the
participation of well-known people from various fields of activity, the study and consideration of the suggestions
offered by the representatives of the business environment in the Commission for the defence of master theses:

- the teachers’ opinions were capitalized by examining them during the meetings of the department responsible
for the program.

5. The relevance of the study program for the labour market

Several studies have highlighted the existence on the labor market of the Republic of Moldova of unsatisfied
demand for specialists in the field of human resources management in all areas of activity, as well as the problems of
low satisfaction of employers with the skills of the skilled workforce of the sectors at the current stage. The tasks of
human resources specialists in forecasting staffing needs in terms of quantity and quality, attracting, optimizing,
developing, motivating, facilitating commitment, etc. are presented as factors in the performance and sustainability of
organizations with a direct impact on improving the quality of human resources in organizations and, implicitly, on
balancing the supply and demand for labour.
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The content and objectives of the Master’s program are geared towards achieving the strategic goal of the
National Development Strategy ..Moldova 2030™ in the field of education ..to equip all people, from an early age,
throughout life, with the knowledge, skills and competences necessary to make the most of their potential in both their
personal and professional lives, and to adapt as easily as possible to the imperatives of the time, especially those related
to sustainable development.”

Based on the above, the relevance of the Master programme in Human Resource management for the labour
market is mentioned through its contribution in providing the labour market with specialists with training appropriate
to current demands.

6. Job opportunities for graduates
The Master program Human Resources Management is oriented towards the following occupational positions
according to the Qualifications Standard:

Occupation title CORM Code ESCO Occupation title ESCO Code

Corporate social responsibility manager 121910 Employment Agency Manager 1120.5
Organizational development specialist 242312 Social Entrepreneur 1120.6.
Management and organization specialist 242110 Management and Organisational Analyst 2421
Management consultant 263104 Economic Adviser 2631.2.2
Economist 263107 Economist 2631.2
Expert in economics 263108 Economic Development Coordinator 2631.23
Economic adviser 263103 Economic Adviser 2631.2.2

7. Access to studies by holders of diplomas obtained after completion of the study program

Holders of a master's degree in the general field of study - 04/ Economics, professional master's programme
Human Resources Management, have the following opportunities for further studies:

- PhD programs — level 8 ISCED;

- PhD programs in other field;

- Lifelong continuous training programs.

8. General and professional competences provided by the study programme (taken from the
Qualification Standard)

This programme aims to develop professional competences in the Human Resources Management (HRM)
Master's programme. The curriculum focuses on general, socio-human, fundamental and specialist subjects.

The Master programme is oriented towards the following competencies relevant to the qualification:

CG 1. Application of economic mechanisms and major concepts of economics
CG 2. Organising activity according to the legal framework related to business
CG 3. Analysing data and information from various functional areas of business
CG 4. Making decisions for solving and identifying optimal solutions
CG 5. Compliance with principles of professional ethics
CG 6. Developing and implementing strategies to ensure sustainable development
CP 1. Developing and implementing an effective management system
CP 2. Identification of strategic objectives and performance indicators
CP 3. Coordination of operational activities
CP 4. Quality assurance of processes/ products/ services
PROFESSIONAL CP 5. Managing budgets and finances
COMPETENCES CP 6. Human resources management
(PT) CP 7. Organising marketing activities
CP 8. Advising on solutions to streamline business processes
CP 9. Implementing organisational change
CP 10. Sustainable business restructuring and transformation
CP 11. Designing and conducting scientific research

GENERAL (sectoral/cross-
sectoral) COMPETENCES
(CG)

During the training programme, learning outcomes will be assessed using a variety of types, modalities and
forms of assessment. The graduate/candidate for the award of the qualification may:

1) develop appropriate organisational strategies, using economic mechanisms and concepts at an in-depth
level,

2) identify the legal framework for business, both at the initiation and development stages of the business;

3) use specific techniques and tools for collecting, analysing and interpreting data and information for the
purpose of making business decisions;

4) identify the principles and rules of the code of ethics and professional conduct in interactions with
employees, partners and authorities;
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5) identify methods for using sustainable work processes, taking into account the specific nature of the
organisation's business

6) identify advanced managerial tools, innovative approaches in order to make the organisation's work more
efficient;

7) conduct complex analyses of the business environment and evaluate strategic options for optimising
organisational performance;

8) plan projects of high complexity, working in a team and respecting established requirements;

9) analyse operational activities to ensure compliance with quality standards and optimise processes within
the organisation;

10)conduct complex financial analyses and identify appropriate methods of managing financial resources:

I'Danalyse appropriate practices and strategies to ensure alignment of human resources with organisational
objectives;

I2)conduct advanced market analysis and develop marketing strategies to support the growth and competitive
positioning of the organisation;

13)analyse business processes and advise on appropriate business optimisation solutions;

14)identify and present various strategies and methods to implement organisational change;

15)creatively apply scientific research methods to solve complex business management problems.
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IMNOACHHUTEJBHAS 3ANTUCKA

1. Onucanue nporpamMmel 06yueHns

Marucrepckas nporpamma «MeHemKMEHT uenoBeueckix PECYpCoB» OTHOCHTCS K (hyHIaMeHTaabHON 06acTH
HAYKH, KYJIbTYpbl H TexHWkd 04 «busHec, aaMMHMCTPHpOBaHHE W NPaBoy. OOLLEMy HaMpasIeHnto MOAroToBkH 041
«IKOHOMMYECKHE HAYKH», HANPABIEHUIO NpO(ecCHORanbHON noarotoskn 0413 «bH3HEC anMHHHCTpUpOBaHHEY,
pa3pabaThiBaeTCs B CTPOTOM COOTBETCTBUM co CTaHAapTOM KBaHUKaLWii, yTBepsiaeH bl MUuHKCTepCTROM 06pasoBaHms
n ucenenosanmit 17.02.2023 r., HomeHknatypoii Hanpasnennii npod)eccHOHANBHOMH NOArOTOBKH CNeuManbHOCTEH B
BbICLIEM 00pa3oBaHHH, yTBepk/eHHas | [ocTaHOBNEHHEM [MpasuTensctea No 412 ot 12 mioHs 2024 r. u PaMouHbIM niasom
Gaxanaspuara (I uukn), Maructparypsi (11 1K) u HHTErPHPOBAHHOTO BbICLLIEr0 0OPa30BaHKs, YTBePXKACHHBIM [Tpukazom
MOMH Ne 510 ot 07.04.2025 r. Ona opranu3oBaHa B COOTBETCTBHM ¢ Konekcom 06 obpasopanun Pecniybinkn Monnosa Ne
152 ot 17 wions 2014 r., [Monoxenuem o6 opraHuzaLym 00yueHns B BbICILIEM OOPAa30BAHMK HA OCHOBE HALIMOHALHOI
KPEeMTHOH CHCTeMbI, yTBEp /1eHHbIM [TprKasom Munuctpa obpasosatns Ne 1046 ot 29.10.2015 r.; Knaccuuxaropom
3aHsThii Pecriybiukn Monnosa (CORM 006-14), yTBepKAeHHBIH [Iprkazom Ne 22 MunucTepeTBa Tpyaa, COLMATLHOMN
3ALLMTBL M ceMbk 0T 03.03.2014 r.; Kaptoii Mona I'Y, MHCTHTYUMOHAIbHBIM NOTOMKeHHEM 06 OpraHu3aluH1 1 NPOBEAEHNUH
BbICLIEr0 Marucrepckoro obpasoBanus Il uukna B Mongasckom ["ocyapcTBeHHOM yHMBEpCHTETE, YTBEPHKICHHBIM
29.03.2022

CylecTBeHHOH 0COGEHHOCTBIO MarucTepckoii NPOrpaMMbl ABISETCH ee FOTOBHOCTH K MOBBILIEHUIO
CTaH/iapToB Pa3paboTKH yueGHbIX IPOrpaMM M HOBBIX LIH(PPOBBIX METOI0B 00yUeHns, MPOJBHIAEMbIX H BHEAPAEMbIX
B pamkax npoekta Erasmus+ ReSTART «VYkpenienue npeanpHHUMaTeIbCKUX H LUH(POBBIX HABLIKOB CTYIEHTOB H
Mpenojasareneii 1is MoBbILEHMs MOAEPHU3ALIMM BbICLIEro 00pa3oBaHus B Pecry6iike Monaogay.

[TponomknTenbHOCTE 00yueHus — 2 roaa;

Yuebuble kpeantbl — 120 kpeautos ECTS, 1 kpeaur ECTS — 30 4acoB;

Opranusaunonnas popma — o4Hast.

Muccust  maructepckoii  mporpaMmbl  «MeHeKMEHT UeoBEYECKHX PeCypcoB» BBITEKAET M3 MHUCCHH
locynapcrsennoro yuusepcuteta MONOBBI M 3aKMI0uYaeTcs B MOACOTOBKE BbICOKOKBATM(PHLIMPOBAHHBIX
CTICUMATMCTOB, CNOCOOHBIX 00ECneunTh MpouBeTaHne cdep AeATENbHOCTH B FMOKOH M HECTAaGH/ILHOIN cpene,
OCYLUCCTBIAA  yNpaBNeHHe 4eNOBEHECKHMH PECypcamM Ha CaMOM BBICOKOM YPOBHE, NMpPOJBHras MHHOBAUMH M
M3MCHCHHA. & TAKKe MOCPEACTBOM COOCTBEHHOTO YUACTHS B CO3JAHHN H3MEHEHHMI.

OcHOBHaA uemb MarucTepckol nporpaMmbl «MEHEKMEHT YeloBeYecKHX PECypcoB» — pasBHUTHE Y
CTYACHTOB NEPENOBBIX OOLIMX W CHeUManbHbIX HaBbIKOB AMS 3D(EKTHBHOrO M AeliCTBEHHOrO yTpagieHus
ACATENILHOCTBIO, CBA3AHHON ¢ Ka/poBoii (yHKUMeil OpraHu3aunM, ONTHMAIBLHOTO HMCMONbL3OBAHUSA YEIOBEUECKHX
PECYPCOB M HX MPEBPALLICHHS B KOHKYPEHTOCTIOCOBHYIO CHITY.

B koHTeKcTe 3asBNeHHOI MHCCHI W ODLIEH LeaH MarucTepekas nporpamma «MeHeIKMEeHT YelOBeYeCcKUX
PECYPCOB» NpeAnaraeT cieyoUH1e KOHKPETHBIE eI 00yYeH s :

- 3HaHWe TeOpHil, KOHUENUWil, MPUHUMIOB M MNPAaKTHK 5((PEeKTHBHOrO yMpaBlIeHHS uenOBEUECKUMH
pecypcamu.

- Mccnenosanue BHYTpeHHel cpeibl OpraHM3aliun 1 MHTErpaLKs 3HaHuil B peLleHHEe KaapoBbiX npodieM,

- Munuunposanne n passuTHE UeJOBEHECKMX PECYPCOB HAa OCHOBE Da3paGOTKM KaZpoBOro MjaHa u
MPOBE/IEH U TEXHUKO-3KOHOMHUYECKOr0 060CHOBaHMS.

- OpraHusauns 1 ynpaeieHne AesTeNbHOCTBIO MO YIPABIEHHIO YeN0BeYeCKUMH pecypcaMmi B COOTBETCTBHM
C YCTaHOBNEHHbIMH 3aKOHAMK M HOPMaMH, MyTEM WHTErPalMH UCTOUHHKOB UH(OPMALHH B HOBBIX H HEM3BECTHDIX
KOHTEKCTax.

- Obecneuenne ctpaternueckoii 2 heKTHBHOCTH Ha OCHOBE 3 pekTHBHOIN KOMMYHHUKALHH BHYTPH KOMaH/IBI,
B TOM YHCIle C HCMOJIb30BaHHEM WH(OPMALIMOHHBIX TEXHOOTHIA.

- YnpaBieHue W NpOABMKEHHE M3MEHEHHI MyTeM BOBJNCYEHHS HYeNOBEYECKHX PECYPCOB B CIOKHYH H
JMHAMHYHYIO Cpefly.

- ITlpoekTnpoBanne (YHKUHM YIpaBIeHHs TEPCOHATOM B 3aBUCMMOCTH OT MPHOPHTETOB Pa3BUTHS
OpraHuzalimi.

- 3HaHHe  NPUMEHEHHUE FTHYECKUX, NPODECCHOHATBHBIX H COLMATBHBIX HOPM B JI€ATENBHOCTH pa3ziHyHbIX
HepapXHYECKUX YPOBHEH OpraHH3altH.

HasHaueHHbIC LeM NporpamMMbl COOTHOCATCS CO CEIYIOLMMU HHCTHTYLLMOHATBHBIMH CTpaTeru4eckumu
JOKYMEHTaMM:

- Crparterus pasutis Monaasckorol ocy1apcTBEHHOMO YHuBepcuTeTa Ha nepuoa 2021-2026 rr.,
cTpaternyeckue uenu: [loctosHHOe copepileHCTBOBAHIE y4eGHbBIX TPOrPaMM MyTeM MPUBELEHHS HX B COOTBETCTBHE
C TpeDOBaHMAMH pbIHKA TPyJa, COBPEMEHHBIX OOPA30BATE/IbHBIX TEXHOMOTHI M  MCHOIB30BAHMS Hay4HbIX
AOCTHIKEHWH; YKpel/IeHHe akaJeMHUUYecKOH Cpesbl Yepe3 MOTHBALMIO M OTBETCTBEHHOCTb 3a KAuecTBO 00yueHus;
PaspaboTka yueGHOi nporpaMMbl y HHBEPCHTETA ¢ TOUKH 3peHHs MHTEPHALHOHATH3ALIHH;

- Crparerus HHUOKP-unHOBaunouHoii aestensHocty Monal'y na 2022-2026 roael, uend: PasButHe
uHppacTpyktypbl cdhepst HUOKP-unnoBaumonnoii aestensnoctn; [oBbiuenne 3 PeKTUBHOCTH HCMONB30BAHMS
HEMOBEYECKHX PECYPCOB; Y TBEPHK/ACHNE HA HALIMOHA/ILHOM H ME3K/y HAPOIHOM yPOBHe; PasBiTue COTPYAHHYECTBA Ha
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HAUMOHAIBHOM M MEXIYHapoJHOM YpPOBHE; [loBbllIEHME Y3HABAEMOCTH HA HALMOHALHOM M MEX/yHapOJHOM
YPOBHSX;

- Crparerusi uHTepHaUuoHanu3auu Monaasckoro ["ocynapcTBeHHoro YHusepcuterta Ha nepuon 2021-2026
Ir., Henn: MexayHapoJHOe COTPYHWYECTBO, YKpenieHue KOHCOPLHMYMOB W B3aumozeiicTBue ¢ Ou3Hec-cpenoi,
BOBJIeYEHHE BCeX YHYACTHMKOB TPEYrofbHHMKA 3HaHWil; okazaHWe WHGOPMALMOHHON M MeTOoAMYeCKOH Moanep:KH
MPOEKTHLIM TpynmnaM; npodeccnoHanbHOe U THYHOCTHOE PAa3BUTHE COTPYAHMKOB U CTYJEHTOB; YBENHUEHHE uKucCiIa
MHOCTPaHHBIX CTYIEHTOB; NPOJBHIKEHHE U yKpenieHHe y3HaBaemMocTH Monal'V Ha MeKIyHapOJIHOM YPOBHE.

- Ctparterus pa3Butus (hakynbrera IxoHomudeckux Hayk (2022-2026 rr.), crpaternueckue uenu: Coznanue
ycnoBuit ans OecnepeboiHOrO ocylllecTBNeHUs Y4eOHOro mpouecca Ha (akylbTeTe 3a cHeT ONTHMAIbLHOrO
MCTIOJIB30BaHMA MaTepHalbHO-TEXHUYECKOH 0a3bl; COAEHCTBHE PA3BMTHIO TEPENOBOrO ONbITA B 3KOHOMHUYECKHX
MCCNIeIOBAHUAX W CcONeficTBHe MOATOTOBKE MONOALIX HccnenoBarteneil B 00NacTH 3KOHOMMYECKMX HayK M
rocy1apcTBEHHBIX CIYKO, a TakKe MX yyacTHe B MeponpuATHAX, npoasuraeMsix ¢akynsretom; Mcnonb3obaHue
YeN0BeYeCKOro MOTeHMAA NPenoAaraTebCKOro COCTaBa U MOAAEPIKKa JOCTHKEHUH CTY 1eHTOB (haKy/IbTETA Ha BCEX
Tpex LMKIaX: JTHLEHLMAT, MarucTpatypa, AoktopaHTypa; Co3aaHue OnaronpuaTHOH [Jis CTyIeHTOB yueDHOH u
BHEK/TACCHOM Cpefibl, YyulleHHEe YCIOBHI oOyueHus Ans cTyaeHToB (akynbrera OKOHOMMYECKHX Hayk:
OOecrnedeHne NpPEEMCTBEHHOCTH B OTHOLIEHMH HAUMOHANBHOMO W MEXKIYHApOAHOIO  aKaJeMHYecKoro
COTPYAHMYECTBA, a TakKe pa3BUTHE W JAUBEPCH(PMKALIMA OTHOLUEHHH COTPYAHUYECTBA C HOBBIMU MEXKILYHAPOAHBIMH
napTHepamMH, y4acTHe B MCCIEOBATEILCKUX MM MHCTHTYLMOHANBHBIX MPOEKTaX Pa3sBHTHS C YHMBEPCUTETAMHU 3a
py6exoM; MakcuMmH3aLls U pa3sBHTHE BO3MOXKHOCTEH, 06ycnoBneHHbIx unpposusauuein Monal'V; Tlpoasuxenne
WIEHTHUHOCTH M MUMHIXA (aKylbTeTa, TeM caMblM cnocoOCTBYs npojsukeHuo camoro Monal'V; Vkpennenue
yNpaBieHusi W TMOTEHLUMANa 110 M3BJCUEHHIO BbIFOJAbl W3 CPEJCTB, NPHBIIEYEHHBIX B JAEATENLHOCTL (haKylbTeTa
JkoHomMMueckuX Hayk, myTem BOB/eYeHHs BCEX 3aMHTEPECOBAHHBIX CTOPOH W obecrieyeHHs cOalaHCHPOBAHHOIO
KJIMMAara NpHHATHA PELIEHHIA.

Maructepckas nporpamma «MeHeKMEHT 4YelOBeyeCKMX pecypcoB» paspaboTaHa M OpraHu3OBaHa B
COOTBETCTBHH € HAUHOHAIbHBIMU M €BPONEHCKMMH CTaHJapTaMM KauecTBa, a TAKXKe B COOTBETCTBMM CO CTPOTMMH
TpeboBaHuAMH K 00eCNeYeH 0 KauecTBa Ipolecca BhICIIEro 0Gpa3oBaHus W MPelocTaBlAeMbIX 00pa3oBaTeIbHbIX
yeiyr, npeaycmorpertbiMi B Kapre Moaal'V u YHuBepcHTeTCKOM ynpapieHHH KadecTBoM. KauecTBo nporpammbl
obecrieunBaeTcs  MPUMEHEHMEM  WHTEPAKTHBHbIX  METOJ0B O00y4e€HMAs M  HHHOBAUMOHHBIX  TEXHOJOTHA,
MHTErPUPOBAHHBIX B Mpolece ofyueHus — mpobnemarusaiuus, o0yueHue yepes pelleHne npobiemM, Kkeiic-MeToa0B,
MCCe0BaHNe CUTYaLUH, DBPUCTHYECKHE METObL U T. JL., CIOCOOCTBYHOLKX TpaHC(HOPMALIMH TEOPETHUYECKHX 3HAHHH
B MNPaKTHYECKHE HaBLIKH.

2. IlpuBenenne yueOHOIi nporpaMmbl H CcOAepkKAaHHH Y4eOHOrO mJaaHaA B COOTBETCTBHE C
MEKIYHAPOIHBIMH TeHICHIIHAMH B IAHHOI 00.1acTH.

[pu pa3paboTke MarHCTEPCKON MPOrpaMMbl Y4UTBIBATHCE MEKIYHAPOAHbIE TEHASHLMH B aHHOI obnacTu,
MCCIIEIOBA/IMCh AHAJIOTHYHbIe yueOHble MporpaMMbl pAfa €BPOMEHCKMX M MUPOBLIX YHMBEPCHTETOB, a Takxke
3aMMCTBOBAICA PAJ YUEOHBIX eIMHHLL, YTOObI 0OecneYnTh COBMECTHMOCThL NPOrPaMM U HEODXOMMBIE MPEANOChIIKH
JUlA  TIOTEHUMANbHOM akageMuueckoif MobunbHocTH. KocBeHHO OblIM  yUTEHbl CTpPATErHYECKHE MPUOPUTETHI
Esponeiickoro Coto3a B OTHOLIEHHH BBICIIEr0 00Pa30BaHMs W HABLIKOB, HEOOXOIMMBIX PBIHKY TPYJa Ha COBPEMEHHOM
3Tane u B OyyLIeM, NyTeM KX OTPAKEHHs B CUCTEME HABBIKOB U COEPKaHNH 00yUeHHs.

[lporpamMma peann3syeTcs NOCPEACTBOM MPUMEHEHHS COBPEMEHHbIX TEXHONOTHH O0y4eHHs, U3YUYEHHBIX W
NPHHATBLIX B XOJIe MeX/IYHAPOIHOTO COTPYAHMYECTBa, B TOM 4MCIe B pamkax npoekta Erasmust «Ykpensienue
NpeAnpuHUMAaTeNbCKHX M UM(POBLIX HABBLIKOB CTYAEGHTOB M MpEnojaBateneil Ans MOBbILICHHS MOACPHH3ALNH
BbIcLIero oopaszosanus B Pecnydnuke Monaosay.

3. OueHka 0:KHIAHHIT IKOHOMHYECKOT0 H COLHAIBLHOIO CEKTOpa

- [lpu pa3paboTke MarvcTepckoll MporpamMmbl YUMTHIBAIHCH OXHAAHMA JKOHOMHYECKOH M COLMANLHON
chepbl, 11 BBISIBICHUSA KOTOPBIX TPHMEHSTHCh ClIeAYIOLIUEe HHCTPYMEHTBI:

- u3ydeHue nonokerus HauuonansHoii pamku kanudukaunii n EBponeiickoii pamky kBanu(ukamii;

- HM3yueHWe HayuHbIX W AHATMTHYECKHX IyONMKALMH, MAaTepHaloB pas/iMYHbIX BCTpeY (TeMaTHHEeCKHX
CEMHMHApPOB, MAacTep-KJIacCoB, KPYMIbIX CTOJOB W T.J.), BbIABAAIOLIUX TEHACHLWH B PasBUTHH MPOrpaMMHbIX
HarpaBJeHHI;

- HemnocpeacTBeHHOe ofUleHHe ¢ MPeACTABMTENAMM  CTaKUPOBOYUHBIX  LEHTPOB M UYJICHAMH
KBaTH(UKALMOHHOH KOMUCCHH,

4. KoHcynsTHpPOBaHHE NAPTHEPOB B Npouecce pa3padoTku y4eOHOi nporpaMmbl

PazpadoTka MarucTepckoil mporpaMMbl OCYLLECTBIAIACk B NapTHEPCTBE ¢ ee DeHedHLUMapaMu: CTyAEHTaMu,
BBIMYCKHHKAMK, pa0oToaartenaMu, mnpenojasaressmu. [lpouecc KOHCYJIbTAUWi OCYLIECTBIAICA Pa3lIMYHBIMK
crnocodaMi, a HMEHHO:

- O3KHM/1aHMA W [IPEILIOKEHUS! CTYIEHTOB BbISIBJISUINCH IYTEM HEMOCPEACTBEHHOTO 00LIEHNA C HUMH, a TaKxke ¢
MpUMEHEHHEM METO/1a ONpoca 00LLECTBEHHOrO MHEHHS;
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- M3yueHWe MHeHns paboTojatelnell OCYIIECTBISNOCH NMyTeM aKTHBHOTO MpHBJeueHHs uneHoB Cosera
(haky;1bTeTa IKOHOMUYECKHX HAYK K paspaloTke NPOrpaMMbl, @ Takike NOJIEPKAHUS MOCTOSHHOM MHTEPAKTUBHOIN
CBA3M € MPEACTABUTENAMH 0a3 NPAKTHKHM, OPraHM3alMH KPYIJIbIX CTOJIOB, CEMUHAPOB, MACTEP-KIACCOB C yUacTHeM
M3BECTHBIX THYHOCTEH 13 PA3TUUHBIX Cep AeATENLHOCTH, M3yYeHHs 1 PACCMOTPEHHS NPEIOKEHHIT NpeacTaBUTE el
GusHec-cpesbl B KoMHCCHN N0 3a1UMTe MArHCTEPCKMX AMCCEPTALLM;

- MHEHUS NPEno/aBatenel OLEHNBANNCE NyTeM HX U3YHeHHs Ha 3ace/annsax [enapTamMeHTa, OTBETCTBEHHOIO
3a NporpamMmy.

5. CooTBeTcTBHE MPOrPaMMBbI 08Y4eHHS PBIHKY Tpy/aa

B psine nccnenosanmii otMeueno nanmune Ha puiuke Tpyna Pecry6nmkn Monaosa HEYI0BJIETBOPEHHOrO
Crnpoca Ha CNeUMannCTOB B 00/1aCTH YNIPaBIeHH!s YelOBeYECKUMH PECYpeamu BO BeeX chepax AesTebHOCTH, 4 TAKIKe
npobneMbl HU3KOH YI0BNETBOPEHHOCTH paboToiarteseli HaBbIKAME, KOTOPbIMH 001ajalo0T KBaJIH(ULHMPOBAHHbIE
paboTHHKHM OTpacieil Ha COBpeMeHHOM 3Tane. OBA3aHHOCTH CELMATHCTOR 10 KaZipam BKJIIOHAKOT NMPOrHO3UPOBaHHE
MOTPEOHOCTH B MepcoHaZe B KONMYECTBEHHOM M KA4CCTBEHHOM ACTIEKTaX, NPHBIIEYEHHE, ONTUMANLHOE
HCIIO/b30BaHHE, PA3BUTHE, MOTHBALIMIO, CO/CICTBUE BLITIOJIHEHHIO NPHUHATLIX 00A3aTENLCTB U T. 11, H NPEACTABIAKOTCS
Kak (akTopbl >(PEKTHBHOCTH M YCTOMUMBOCTH OpraHM3almii, OKasblBAIOLIUE HETMOCPEICTBEHHOE BIUSHHE Ha
MOBBILICHHE KA4eCTBA YEIOBEUECKHMX PECYPCOB OPraHu3auuii W, KOCBEHHO, Ha COANAHCMPOBAHHOCTHL Crpoca K
npeanoxkeHus padbouei cuibl.

ConepxaHue M uenM MarucTepCKoii MPorpamMMbl OPHEHTHPOBAHBI HA JOCTHAKEHHE CTpaTeruyeckoi uenu
HaumoranbHoll crparernu passutis «Mongosa 2030 B o6nacTu oGpazoBanus: «obecrneyenHe Beex moaeii ¢ paHHero
BO3pacTa 1 Ha NPOTAXKEHNH BCeli U3HH 3HAHUAMH, HaBBIKAMH M KOMIICTEHLIMAMH, HEOOXOMMBIMHU U151 HAHTYYLLe
peanu3alin ux NoTeHUHalla Kak B THYHOMH, Tak W B NpodeccHOHaNbHON KU3HHU, a TAKKE 18 MAKCHMANLHO Jerkoii
a/lanTaulu K TpebOBaHHAM BPEMEHH, 0COOEHHO CBA3AHHBIM C YCTOMUMBBLIM PaZBHTHEM ).

Mcxoms M3 BbILIEH3N0KEHHOTO, AKTYalbHOCTh MarMCTepCKoil mporpamMbl «MeHEIKMEHT YeJoBEUecKHX
PeCYpCOB» Al pblHKa TpyJa OTMEYAaeTCs Yepe3 ee BKiaa B oDecneyeHue ero CrnelHalucTamu C MOJArOTOBKOI,
COOTBETCTBYIOLLEH COBPEMEHHBIM TPeDOBAHHAM,

6. BoamokHOCTH TPYJ0YCTPOIiCTBA BHINMYCKHHKOB
Maructepckas nporpaMma «MeHeIKMEHT 4YeNoBEYECKHX PecypcoB » OpPHEHTHPOBAHA Ha CleAYHOLIHE
MpO(eccHOHAIbHbIE I0JIKHOCTH B COOTBETCTBUH co CTaHAapTOM KBATU(HKALMH:

Ha3spanne npoeccun no CORM Kox CORM Haszeaunue npodgeccuu no ESCO Kon ESCO
MeHeKep no KkopnopaTHBHOIA 121910 MeHekep areHTCTBA MO 1120.5
COLMAJIHOW OTBETCTBEHHOCTH TPYAOYCTPOICTBY )
CrieuaHeT 0 G P HHBEIHOHHOMY 242312 CoumanbHblii npeanpuHUMaren 1120.6.
pa3BUTUIO
Cneunanuct 1o ynpasneHuio 1 242110 AHaNUTHKH YTIpaBIEHHS U 2421
opraHuzauuu opraiu3almuu
KoHcynbTaHT no ynpasneHtio 263104 DKOHOMH4ECKHH COBETHUK 2631.2.2
DKOHOMUCT 263107 DKOHOMHCT 2631.2
DKOHOMUYECKHI IKCTepT 263108 KO0 PARHATHENO A OHEMURSGKoMY 2631.2.3

PasBUTHIO
DKOHOMUYECKHI COBETHHK 263103 COBETHHK 10 3KOHOMHKE 2631.2.2

7. Moctyn K obyveHumio s objaajaTedeil AMILIOMOB, TNOJYYEHHBIX MOCJe 3aBePLUEHHS
COOTBETCTBYIONIEH Y4eOHOii mporpaMmel.

O6nanarenu crenesu MarucTpa no odLieMy HanpasleHHIO MOATOTOBKH — 041 «DKoHOMHUYECKHE HayKu»,
NpoecCHOHANbHOH MarucTepekoii nporpamMme «MeHEIKMEHT HENOBEUECKHX PECYPCOB » HMEIOT crnesytolie
BO3MOXKHOCTH 1UISl MPOJOIKEHHS 00y YeH s :

* IPOrpaMMbl JOKTOPAHTYpbl — ypoBeHr MCKO §;

* IOKTOPCKHE MPOrpaMMel B APYTHX 00IACTIX;

* MPOrpaMMbl HEMPEPLIBHOTO 00yUeHHS.

8. Obwue u npodeccHoHaIbHbIE KOMIIETEHIIMH, odecnedHBaeMble YueOHOl nporpamMmoii (B3fiTo U3
KBanupukannoHHoro crangapra)

Llensio nanHoll mporpamMMbl siBnseTcs pasBUTHE NPOGECCHOHANBHBIX HABBIKOB B paMKax MarucTepcKoii
NpOrpaMmbl Mo HanpasneHnto «MeHeKMeHT Yenoedeckux pecypeos» (MHR). YueGHas nporpaMma opHeHTHpOBaHA
Ha 00LIe00pa3oBaTeNbHbIe, COLMATLHO-TYMAHHTAPHbIE, ()yHAAMEHTANbHBIE H CTIELHATH3HPOBAHHbIE npeaMeThl.

Marucrepekas nporpaMma OpHEHTHpOBaHAa Ha (DOPMMPOBAHME CIEAYIOLIMX HABBIKOB, COOTBETCTBYIOLIHX
KBaTM(PUKALHHI:
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OK 1. IpumeHeHne 3JKOHOMUYECKUX MEXAHH3MOB M OCHOBHBIX KOHLELIHii
IKOHOMMUKH
OK 2. Opranuzauus jesiTelbHOCTH B COOTBETCTBHM C  [1PABOBBLIMH
paMKaMmH, Kacaroumucs Ou3Heca

OBUIUE KOMIIETEHIIUH OK 3. AHanu3 faHHBIX H MHPOPMALIUK M3 PA3IHYHBIX (PYHKUMOHAIBHbBIX
(cexkTopabHble/TpaHCcceKkTOpalibHbIe) | obnacteli Ou3Heca

(OK) OK 4. TlpuuHaTHe pelieHni Ang pelueHHs U BbISIBACHHWS ONTHMANbHbBIX

pelieHni
OK 5. CobnioaeHue npuHLUKNOB NPodecCHOHATLHOM ITHKH
OK 6. Paspaborka u peanusauus crpateruii obecneueHus ycToHUHBOro
Pa3BHTHA
IIK 1. Pazpabotka 1 BHeapeHHe 3(eKTHBHON cHCTeMBbl yTIpaBieH s
IIK 2. Onpenenenne cTpaTernyeckux Lenei v nokazareneii
3 EKTHBHOCTU
MK 3. KoopauHauus onepaTMBHON AeATEbHOCTH
IIK 4. OGecneyeHue kadecTna MPOLECCOB/MPOAYKLHH/YCayT

POGECCHOHAIBHBIE IIK 5. broaxeT W (PMHAHCOBBIM MEHEKMEHT

KOMIETEHIIHH (1K) IIK 6. YnpasneHue 4e10BEUECKUMU pecy pcamMmu
IIK 7. Opranu3auus MapKeTHHIOBOI 1eATENbHOCTH

IIK 8. [IpenocTaBneHne KOHCYIbTALMii N0 pelleHnsM U1t ONTUMH3ALIHK
OH3HeC-TIPoLIECcCOB

ITK 9. BueapeHue opraHu3alMOHHbIX U3MEHEHHI

MK 10. YcroiiuuBas pecTpyKTypH3alus U TpaHcdopmanns 613Heca
IIK 11. Pa3paboTka 1 npoBeAeHHE HAY4HbIX HCC/Ie10BaHHH

Ha npotsskennu Bceil nporpaMmbl 00y4eHHs pe3yabTarbl 00yueHns OyyT OLUEHUBATLCA C UCMOIb30BAHHEM
Pa3INYHbIX TUTIOB, METOJ0B U (OPM OLEHKH. BbimyCcKHMK/KaHANAAT nocie NPUCBOEHHs KBATH(HUKALUY MOKET:

1. pa3paboTaTh COOTBETCTBYIOLLME OPraHH3alMOHHbIe CTPATerHH, UCTOIbL3YSA IKOHOMHUYECKHE MEXaHHU3MBbI U
KOHLEMNLMY Ha YIIyONeHHOM YPOBHE;

2. onpenenuTh NpaBoByHO 0a3y. CBA3aHHYHO ¢ OW3HECOM, KaK Ha HAYaJbHOM 3Tarle, Tak W Ha JTalne pasBUTHA
JeATebHOCTH,;

3. MCNONB30BaTh CreUManbHble METOALl U MHCTPYMEHTHI As cOopa, aHanu3a M MHTEpNpETaUnt JaHHbIX H
MH(pOPMALIMK B LENSX NPUHATHS OU3HEC-peLleHHi;

4, onpeeuTh NPUHUMITBL H HOPMbI KOJEKCA 3THKH M NpofecCHOHANBHOrO MOBEAEHUA BO B3aUMOACIHCTBHH C
COTpYAHUKAMH, NapTHEPaMH U OpraHaMH BIacTH;

5. onpefentTh METO/IbI HCTIONB30BaHKA YCTOHUHBBIX PabOUKX MPOLECCOB € YYETOM CreLH(PHKN AeATENbHOCTH
OpraHu3alu;

6. BBISBHTb NEPEI0BbIE YIPaBIEHYECKHE MHCTPYMEHThl, HHHOBALMOHHbIE TMOAXOAbl B LENAX ONTHMH3ALUH
AeATEeNEHOCTH OpraHu3alniu;

7. NPOBOAWTL KOMILIEKCHBIH aHaiu3 OH3Hec-cpelbl U OLEHUBATh CTPATErMUECKHE BapHaHThl ONTHMH3ALMH
OpraHH3aLMOHHON 3P (PeKTHBHOCTH;

8. MIaHHPOBAThH MPOEKThI BRICOKOH CIIOKHOCTH, paboTas B KOMaH/e 1 co0Nioaas yCTaHOBNEHHbIE TpeOOBaHHA;

9. aHANM3MPOBATh OMEPALMOHHYIO AeATEeNbHOCTh A4 ODecrnevyeHUs COOTBETCTBHMSA CTAHAAPTAM KavecTBa M
OTITHMH3ALHUH [TPOLIECCOB BHYTPH OpraHn3aLiu;

10. NpOBOAHTL KOMIUIEKCHbIH (MHAHCOBBIH aHANN3 W ONPENENATL COOTBETCTBYIOLME METOMbl YTIPABIEHHS
(pMHAHCOBBIMH pecypcam;

1 1. aHaNM3HPOBATH COOTBETCTRYIOLLHE MPAKTHKY W CTPATErHH A1 00eCneUeHHS COOTBETCTBHSA YEJIOBEYECKHX
PecypcoB LesiM OpraHu3aliiiu;

12. npoBOAMTH pacUIMpPeHHbIH aHalu3 pbiHKA M pa3padarbiBaTh MAPKETHHIOBBIE CTPATETMH JUIA MOEPIKKH
pocTa OpraHu3alii U ee KOHKYPEHTOCTIOCOOHOrO MO3HIIHOHMPOBAHMS;

13. aHanu3upoBarb OM3Hec-Mpolecchl W JaBaTb PEKOMEHIALMHM MO COOTBETCTBYIOLUMM pELUEHHAM /1
ONTHMH3ALMHN 1A TeIbHOCTH;

14. onpenenuTh U NPEJCTaBUTh Pa3IMUHbIe CTPATErMi M METO/Ibl peaTM3al i OpPraHH3aLHOHHbIX H3MEHEHHH;

15. TBOpYECKH MPUMEHATH METO/bl HAYYHOr0 UCCNed0BaHWA Ui pelleHHs CIOKHBIX npodneM B 0bnacTH
JIeNIOBOrO aAMHHHCTPHPOBAHHUS.
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Lista competentelor si a rezultatelor invitarii aferente programului de master - Management resurselor umane
List of competencies and learning outcomes related to the master's program - Human Resources Management
epeuens komnemenyut u pesyibmamos oyuenus o MazucmepcKoil APozpame « Ynpaenenue yenoseveckumu pecypcamu»

Competente generale/profesionale
General/Professional Competences
Qbuue/npogheccuonaivrvie Komnemenyuu

Rezultate ale invitirii conform nivelului CNC
Learning Outcomes according to NOF level
Pesynemamer 06yuenus coznacio HPK

Absolventul/candidatul la atribuirea calificirii poate:
The graduate/candidate for the award of the qualification can:
Buinycxuur/kanoudam npu npuceoenuu keanugurayuu modicem:

CG 1. Aplicarea mecanismelor economice si a
conceptelor majore ale economiei

GC 1. Application of economic mechanisms and core
economic concepts

OK 1. lpumeHeHHe SKOHOMHYECKHX MEXAHH3MOB H
OCHOBHBIX KOHUEMUHH 3KOHOMHKH

1. elabora strategii organizationale potrivite, utilizind mecanismele si conceptele
economice la nivel aprofundat;

1. develop appropriate organisational strategies, using economic mechanisms and
concepis at an in-depth level;

I paxpaﬁomamb coomsemcemayroujie opeanu3ayitoHHvlie cmpame2uu, UCHob3VA
IKOHOMUYECKUE MEXAHUIMbI U KOHYenYyUl HA y(’.ﬂydee‘HHU.M YpoeHe,

CG 2. Organizarea activitdtii conform cadrului
juridic aferent afacerilor

GC 2. Organizing activities in compliance with the
legal framework related to business

OK 2. OpraHuzaumns NeATeNbHOCTH B COOTBETCTBHH
C MPaBOBLIMH paMKaMH, KacaloLIMMHCs GH3Heca

2. identifica cadrul juridic aferent afacerilor, atdt in etapa de initiere, cat si in cea
de dezvoltare a activitatii;

2. identify the legal framework for business, both at the start-up and development
stages;

2. onpedeaumy APABOBYIO GA3Y, CEAZAHHYIO ¢ GUIHECOM, KAK HA HAYWILHOM Smane,
mMAK U Ha 3mane paseumMus OeamensHoCmu;

CG 3. Analiza datelor si informatiilor din diverse
domenii functionale ale afacerilor

GC 3. Analyzing data and information from various
functional areas of business

OK 3. Awvanu3 JaHHbIX M uHbOpMauMu U3
pasHUHbLIX (yHKLUHOHATLHBIX 0fnacTeil Ou3Heca

CG 4. Luarea deciziilor pentru rezolvarea si
identificarea solutiilor optime

GC 4. Decision-making for solving problems and
identifying optimal solutions

OK 4. TlpunaTue peleHWiH MIs pelieHus
BbIAB/ICHHA ONTHMABHBIX PEIICHH

H

3. utiliza tehnici i instrumente specifice pentru colectarea, analiza si interpretarea
datelor si informatiilor in scopul luirii deciziilor de afaceri;

3. use specific techniques and tools for collecting, analysing and interpreting data
and information for business decision-making;

3. ucnonb306amb CREYUATbHbIE MemMOObl U UHCMPYMeRMbl 015 cOOpa, ananza u
unmepRpeMay OaHHbIX 1 UHOPMayuL 6 Yeaax npuHamus GusHec-peutenii;

CG 5. Respectarea principiilor de etica profesionala
GC 5. Adhering to principles of professional ethics
OK 5. CobnioneHue NpUHLUKIOB
npodeccHOHANBHOMN ITHKH

4. identifica principiile si normele codului de eticd si conduitid profesionali in
interactiunile cu angajatii, partenerii si autoritatile;

4. identify the principles and rules of the code of ethics and professional conduct
in interactions with employees, partners and authorities;

4. onpedenums npuHyUnbl U HOPMbI KOOEKCA MUKU U NPOheccuonansiozo
NnoGedeHUs 60 G3AUMOOCHCMEUU C COMPYOHUKAMY, RAPMHEPAMU U OpeaHami
enacniu;

CG 6. Elaborarea si implementarea strategiilor in
vederea asigurdrii dezvoltarii durabile

GC 6. Developing and implementing strategies to
ensure sustainable development

OK 6. PazpaboTka 1 peanuzaiiis cTpaTeruid
obecneueHHs yCTORUMBOIO PazBUTHS

5. identifica metode de utilizare a proceselor de lucru sustenabile, tindnd cont de
specificul activitatii organizatiei;

3. identify methods of using sustainable work processes, taking into account the
specific business of the organisation;

5. onpedenumos Memoodbl UCHONLIOGANUS YCMOUYUGHIX PABOYUX NPOYECCcos ¢
VHEMOM CREYUPUKY OeAMETbHOCTIU OP2AHUZAYUU;

CP 1. Elaborarea si implementarea unui sistem
managerial eficient

PC 1. Developing and implementing an efficient
management system

ITK 1. PazpaboTka u BHeapenHe 3 dekTHBHOIT
CHCTEMBbI Y IPABJIEHHA

6. identifica instrumente manageriale avansate, abordari inovatoare, in vederea
eficientizarii activitatii organizatiei;

6. identify advanced managerial tools, innovative approaches to make the
organisation s work more efficient;

6. 6GbIAGUMb  NEpedosble  YNPAGIEHYECKUe UHCIMPYMEHN b,
NO0X00b! 6 YeNsX ONMUMUIAYUU DSMETLHOCIU OPeaHUZAYUU;

UHHOBAYUOHHbIC

CP 2. Identificarea obiectivelor
indicatorilor de performanta

PC 2. Identifying strategic objectives and
performance indicators

IIK 2. Onpenenenue crpareriueckux uenei u
nokasareneit 3pHeKTHBHOCTH

strategice si

7. efectua analize complexe ale mediului de afaceri si evalua optiuni strategice
pentru optimizarea performantei organizationale;

7. perform complex analyses of the business environment and evaluate sirategic
options for optimising organisational performance;

7. npo6ooume  KOMRWAEKCHbIH — QHAMU3 — OU3HEC-CPedsl U OYeHUGamo
cmpamesuieckue 6apuaHmsl ORMUMUSAYUN OP2AHUIAYUOHHOU IPhekmuenocmu;

8. planifica proiecte de complexitate ridicata, lucrdnd in echipa si respectind
cerintele stabilite;

8. plan projects of high complexity, working in a team and respecting established
requirements;

8. nnanuposame npoekmer GbICOKOU CROdCHOCMU, pabomas 6 Komawoe u
cobmodasn ycmanoeierHole mpebosanus;
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Competente generale/profesionale
General/Professional Competences
Obujue/npogheccuonansivie KOMnEmMeHyuu

Rezultate ale invitirii conform nivelului CNC
Learning Qutcomes according to NOF level
Pezyremamuer obyuenus coenacno HPK

Absolventul/candidatul la atribuirea calificirii poate:
The graduate/candidate for the award of the qualification can:
BoinycKHUK/KAHOUOAM Npu APUCBOEHUU K8ANUDURAYUU MONCEM !

CP 3. Coordonarea activitatilor operationale
PC 3. Coordinating operational activities
ITK 3. KoopauHauusa onepaTHBHOH 1eATEIbHOCTH

9. analiza activitatile operationale pentru a asigura respectarea standardelor de
calitate si a optimiza procesele in cadrul organizatiei;

CP 4. Asigurarea calitatii proceselor/ produselor/
serviciilor

PC 4. Ensuring the quality of
processes/products/services

MK 4. ObecneyeHne kauecTsa

NPOLECCOB/TIPOIY KLUHH/YCITYT

9. analyse operational activities to ensure compliance with quality standards and
optimise processes within the organisation;

9. anamzupoeame  ONEPAWUOHHYIO  OesmelbHoCMmb  0ad  ofechedenis
COOmGeMemaUs CMan0Apmam Kavecmed U ONMUMU3AuUU Npoyeccos GHYMpU
opeanusayi;

CP 5. Managementul bugetelor si finantelor
PC 5. Managing budgets and finances
MK 5. broasKeT H UHAHCOBBIA MEHEKMEHT

10. efectua analize financiare complexe si identifica metode potrivite de gestiune
a resurselor financiare;

10. perform complex financial analysis and identify appropriate methods of|
managing financial resources;

10.  npogodums  KOMHAeKCHblll  (QUHAHCOGBLIN — AHAAU3 U Onpedeiams
COOmMEeMCMEYIoufe Memoobl VAPAGICHUA UHAHCOBLIMU PECYPCaMU;

CP 6. Managementul resurselor umane
PC 6. Human resource management
IIK 6. YnpaBneHuHe 4en0Be4ECKMMH pecypcaMu

11. analiza practici si strategii potrivite pentru a asigura alinierea resurselor umane
cu obiectivele organizationale;

1. analyse appropriate practices and strategies to ensure alignment of human
resources with organisational objectives;

11.  anawsuposams coomeemcmeylowje NPAKMUKU U cmpameuy  0af
obecneyenus COOMEEMCMBUs HEN0BEHECKUX PECYPCOE YENAM OP2aHU3ayuu;

CP 7. Organizarea activitatilor de marketing
PC 7. Organisation of marketing activities
MK 7. OpraHn3auxs MapKeTHHTOBOMH JeSTebHOCTH

12. realiza analize avansate ale pietei si elabora strategii de marketing pentru a
sprijini cresterea si pozitionarea competitiva a organizatiei;

12. perform advanced market analysis and develop marketing strategies to support
the growth and compelitive positioning of the organisation;

12. npoGodUNL pacuiupeHHbIT QHANI3 PHIHKA U PA3PAOAMBIGANE MAPKEMUHL06bIE
cmpamezuu 043 ROOOEPICKYU POCIA OPSAHUAYUU U ee KOHKYPEHMOCROCoOH020
RO3UYUOHUPOBAHUSA

CP 8. Oferirea de consultanta cu privire la solutiile
de eficientizare a proceselor de afaceri

PC 8. Providing consultancy on improving business
process efficiency

K 8. Ipenocrasnenne KOHCYIbTaUMH MO
pEIEHHAM A1 ONTHMH3aUHH 6H3H3C-HPOLICCCOB

13. analiza procesele de afaceri si oferi consultantd in ceea ce priveste solutiile
'|adecvate de optimizare a activitatii;

13. analyse business processes and advise on appropriate business optimisation
solutions;

13, ananuzuposame  6Gusnec-npoyeccoi U  0A6AMbL  PEKOMEHOAYUH
COOMBEMCMBVIOWUM PEeUeHUAM O ONMUMUAYUY OeAMENbHOCMIU;

no

CP. 9. Implementarea schimbarilor organizationale
PC 9. Implementing organizational change
MK 9. BHenpeHHe opraHu3aLHOHHBIX H3MEHEHHH

14. identifica si prezenta diverse strategii si metode pentru a implementa

CP 10. Restructurarea si transformarea sustenabila a
afacerii

PC.10. Restructuring and sustainable transformation
of the business

MK 10. YcToituupas pecTpyKTypH3aLKs 1
TpaHcdopmauns dHsHeca

schimbarile organizationale;

14. identify and present various strategies and methods 1o implement
organisational change;

4. onpedeaums 1 npedcmasums pasiuinsle CMPAmeutl U Memoosl peanusayii
OpeAHUIAYUOHHBIX UIMEHEHUII;

CP 11. Proiectarea si realizarea cercetarilor
stiintifice

PC 11. Designing and conducting scientific research
IK 11. Pa3paboTka W NMpoBeJeHHE HAY YHbIX
HCCIe0BaHHH

15. aplica creativ metode de cercetare stiintifica pentru solutionarea unor probleme
complexe in domeniul administrarii afacerilor.

15.creatively apply scientific research methods to solve complex business
management problems.

15. TBOpUECKM NPHMEHATh METOAbl HAYYHOrO HCC/CHOBAHUA ANd pelleHHs
CNIOMKHBIX MPOBIIEM B 06J1ACTH AENOBOTO aAMHHHCTPHPOBAHHSL.
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MATRICEA CORELARII REZULTATELOR iNVATARII FORMATE iN CADRUL
PROGRAMULUI CU CELE ALE UNITATILOR DE CURS/MODULELOR
CORRELATION MATRIX OF THE LEARNING RESULTS FORMED WITHIN THE PROGRAM WITH THOSE
OF THE COURSE UNITS / MODULES

= Competente
2| > Generale Profesionale
- o]
. 3,2 3 CG | CG | CG [CG| CG [CG| CP CP |CP|(CP| CP |CP|CP| CP [CP|CP| CP
) .D.emfmnrea ) S2 | E]1 2 3 |45 |6 1 2 314 5 |6|7] 8 |9 |(10] 11
disciplinei/modulului SE g
"; o Rezultate ale invitérii conform nivelului CNC
ER
| 2 3 4 | § 6 718 9 10 J11 |12} 13 14 15
Metodologia cercetirilor in
management
Research Methodology in Fool | 6 5 ’ ’
Management
Memodonozus uccaedosarnui
6 MeHeddcMeHme
Managementul resurselor
umane: abordiri moderne
Humm? resource
management: modern Foozl 6 loslos 05 |os 2 2
approaches
Menednemenm venoseueckux
PeCyYpcos: cospemertbie
ROOXO00bI
Comportament
Urpanizafioual F.0.03 | 6 0.5 |05 I 2 2

Organizational behavior
Opeanuzayuonroe nogedexue

Dreptul muncii
Labor Law F.O.04 ] 6 1 1 1 2 1
Tpyoosoe npaso

Dezvoltarea sustenabili a
resurselor umane (Proiect
de semestru)

Sustainable development of
human resources (Semester | S.0.05 | 6 0.5 0.5 051051 0.5 ]0,5]0.5 0.5 1 1
Project)

Vemotiuusoe pazeunue
YeN08eYeCCKUX PeCypCog
(Cemecmpoguiil npoexkm)

Staffing
Staffing S.0.06| 6 0.5 0.5 0.5 10,5 1] 1 2
Cmadghchune

Managementul
schimbarilor

Change management
Meneoxcvenm usmeneni

F.0.07] 6 1 1 2 2

Standardizarea muncii
Standardization of work S.A.08 05105 1 2 2
Cmanoapmuszayust mpyoa

Politici de resurse umane
Human resources policies S.A.09 1 1 I 1 1 1
KCI()pOGbIL’ ROTUMUKU

Piata muncii
Labor market S.AL10 0.3 0.3 0.4 1 2 2
Puoirox mpyoa

Parteneriat social
Social partnership S.AL1 1 1 1 1 2
CoyuanvHoe napmuépcmeso
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Denumirea
disciplinei/modulului

Codul
modulului/disciplinei

Nr. de credite de studii

Competente

Generale

Profesionale

CG

CG

3

CG

CG

4

CG
5

CG
6

CP
1

CP
2

CP|CP
3|4

Cp
5

CP
6

CP
7

CP|CP|
9 (10

Ccp
11

Rezultate ale invatirii conform nivelului CNC

4

6

718

9

10

11

12

13

14

15

Evaluarea eficientei
managementului resurselor
umane (Proiect de
semestru)

Evaluating the efficiency of
human resources
management (Semester
Project)

Oyenxa sghchexmusnocmu
MEHEOHCMEHNA YeN0BeHECKUX
pecypcog (Cenecmposwiit
npoexkm)

S.0.12

0.3

0.4

0.4

0.4

0.4

0.4]0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.5

Auditul personalului
Staff Audit

Ayoum nepconana

S.0.13

i

Managementul
recompenselor
Rewards management
Meuneodxncmenm
BO3HACPANCOE HUL

S.0.14

wn

0.3

0.3

0.4

Managementul conflictelor
Conflict management
Meneoxcmenm konghnukmos

S.A.15

Etica si responsabilitatea
corporativa

Ethics and corporate
responsibility

Omuka u kopnopamusnasn
OMGEMCMEEHHOCHIb

S.A.16

0.3

0.3

0.4

Managementul proiectelor
Project Management
Meneoxcamenm npoexmos

S.A17

0,5

Culturi organizationale i
nationale

Organizational and national
cultures Opeanusayuonnote u
HAYUOHANbHbIE KVIbIYPbI

S.A.18

(=

0.5

Practica de specialitate
Internship of specialty
Tlpodheccuonanvnasn
npaxkmuxa

SP.O.19

Practica de cercetare
Research intership
Heceaedosamenvckasn
npaKkmuKka

SP.0.20

0.4

0.4

0.4

0.4

0.4

04104

0.4

0.4

0.4

0.4

0.4

Teza de master
Master thesis
Macucmeperas pabomma
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2,0

2.0

2,0

2.0

2,0

2.0
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