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CALENDARUL UNIVERSITAR

ACADEMIC CALENDAR
AKATEMHYECKII KASEHAPD
Anul de Activitati didactice Sesiuni de examene Stagii d Vacange
studii Didactic Activities Exams - ", £ Vacations
Academic Sem. I Sem, II Sem. I Sem. II Ipractthc'é Iarni Primivari Vari
Year I Semester | 2" Semester | Semester | 2" Semester oy Winter Spring Summer
Anul I Septembric - | februarie- decembrie - mai- , ; J iulie-
2026-2027 decembrie mai lanuarie iunie e al august
September - February - | December - July -
2 05?_1501 27 Dicember May January May - June Jamsiary May August
Ilepeuuii Cenmabps — | ®@espany — exabpe — . Hione —
Kypc ﬂexa6£b Afljazi ﬂﬂneagb ind — i Ao o Aszyem
2026-2027
Sem. II1
noiembrie-
Anul IT | septembrie - de.cembrfe | binaks decembrie S aprilis
2027-2028 | octombrie ianuarie Sem. IV
februarie-
martie
Sem. 111
November-
Yo [T Septembre- December - May - June December January Anpens
2027-2028 |  octobre January Sem. IV
February-
March
Cem. 111
Bmopoii HOA6pb-
wpe | Cenmatps - Aol — | vk Bons | Bt SAneaps April
Oxmsbpe Aneape Cem. IV
2027-2028 detrnes-
mapm
Total
Towa went 24 15 6 6 12 6 2 9
Hmozo
Hedelb




MINIMUM-UL CURRICULAR iN DOMENIUL DE FORMARE PROFESIONALA

0413 BUSINESS ST ADMINISTRARE
THE CURRICULUM MINIMUM INTHE FIELD OF PROFESSIONAL TRAINING OF
) 0413 BUSINESS ADMINISTRA TION
VYEBHbIH MHHHUMYM 110 OBJIACTH ITPO®EC CHOHAJIBHOH ITOQTOTOBK Y
0413 — BU3HEC H VIIPABJIEHHE

Numirul de ore pe e
Numiir de ore tipuri de activitati/ N
Number of Hours Number of hours by hypes of @ §
: e Konuuecmeo yacos i 8 8 v
Denumlrea umtatu de Konuuecmso uacos no = g = <
Cod/ curs/modululuj suoam desmenvHocmu g g éﬂ) g LLS’
Code Course/ Module © = @ & = F
S TR 3 §| 5 S‘ =S xR N 3
Koo Haumenosanue xypcosoii RN R 5 S| E5 8 X ECE
Total | £33 | 253§ g = 3 S8 8 o ) 2
eounuyb/Modysn oftal I g%y 53 e8| £ S| 48§83 E§ Z= R
Total R _ggég 5 - B %Sgs 5 s
S8 8 =5 g S Oy g §| 8% 5 N = 2
Beezo | E5§ | 28533 §| 48| 2858 $
CCF | Z2£ & §| g8 g
¥ | @S S| ad <
Teorie economici I examen
M.0.01 | Economic theory [ 180 90 90 30 60 exam 6
OxoHoMuveckas meopus [ IK3ameH
Management examen
M.0.02 | Management 150 76 74 46 30 exam 5
Menedocmenm aK3ameH
Teorie economici I1 examen
M.0.03 | Economic theory I1 150 78 72 26 52 exam 5
IKoHOMUYeckan meopus 1] 9K3aMeH
Finante examen
M.0.04 | Finance 120 52 68 26 26 exam 4
Dunancer oK3aMeH
Bazele contabilititii SXanen
M.0.05 Basics in Accounting 150 78 72 26 52 exam 5
Ocrosvl byxeanmepcrozo yuéma IK3aAMeH
Marketing examen
M.0.06 | Marketing 150 65 85 26 39 exam 5
Mapxemune 9K3amen
TOTAL 900 439 461 180 | 259 30
Total / Becezo




PLANUL PROCESULUI DE
THE PLAN OF THE STUDY p

STUDII PE SEMESTRE / ANI DE STUDII
ROCESS BY SEMESTERS / YEARS OF STUDIES

[IIAH YYEBHOI'O [IPOLIECCA 110 CEMECTPAM ( TOIAM OEVUELIG
‘ Numir de ore pe tipuri
Numir de ore ik i
de activititi <
Number of hours Number of hours per activities o 3 EQ)
Konuvecmeo yacos Konusecmao uacoe no sudam = g o3
: S desmensrocmu 23 gl EE
Cod Denumirea unititii de curs / modululuj 8 I §§3 g 3
Code Name of the course unit ) module Contact Studiu § g =% 3 ¥5 8 2 5‘
Koo Haumenosanue xypcosoii edunuyvy/ Mooy Total direct individual nSl &3 S ‘E 3 ?, N g $ s| @ g
Toral Contact Independent = S E0O| & E = § g E < i = 3
Hours Study O3 ExN gu:E§. &8 >
Bceezo S A B E=2F B S S @
Konmaxmu | Huousuoyansuoe § @ §| & s R8¢ &
bix vacos | uccnedosanue S 8 TINS &)
» <
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Anul I/ 1st year of Study / IlepBbii Kype
Semestrul I/ /* semester / loiti_Cemecmp
Metodologia si etica cercetarii in
F.0.0] | management 180 46 134 30 1 -y
o Management research methodology and ethics . 5 ’iﬁl:;” ¥
Memoo, u Imuka 4ECKUX UCCNIeO i
Intreprinzitorul si antreprenoriatul global —
Entrepreneur and global entrepreneurship
F.0.02 Inobansnoe npednpunumamensemeo u 180 46 134 16 30 fzxam 6
npeonpunumamens M
Leadership si management organizational
dern examen
F.0.03 | mo , 180 44 136 30 | 14 exam 6
Modern organizational leadership and management IKIAMeEN
Cospemennoe Speanusayuonnoe iudepemeo u ynpagiene
Sisteme de decizii manageriale examen
F.0.04 | Systems of managerial decisions 180 44 136 14 30 exam 6
Cucmemvi ynpasnenyeckux pewienuii JK3amen
Managementul dezvoltirii sustenabile
(Proieff de sclfm estru) examen
S.0.05 | Sus Development Manag 180 60 120 60 exam 6
(Semester Project) Sk
Menedncwenm yemoivusozo paseumus (Cemecmposuii
npoexm)
Total semestrul I
Total I semester 900 240 660 90 90 60 30
Beezo 1wii C, emecmp
Semestrul 11 / 2"/ semester / 2* Cemecmp
Management strategic si strategia de
dezvoltare a afacerii examan
5.0.06 Strategic Management and Business Development Strategy 180 46 134 16 30 eram 6
veckuti OokcMenm u cmp paszeumus IK3amen
Ousneca
Managementul rezilientei organizatiilor P
F.0.07 Organizational resilience management 180 46 134 30 16 iy 6
Ynpaenenue OP2AHU3AYUOHHOT SusaMEH
Yyemouiuugocmeio
Managementul performantei in afaceri
S.A.08 | Business performance management examen
Ynpasnenue sghhexmuenocmoio Ousneca 180 44 136 14 30 exam 6
Business Modeling si inovare strategica aK3amen
S.A.09 Business Modeling and Strategic Innovation
El43~ec-.wot)enu£ ucmp uyeckue 7
Analize si prognoze in afaceri
S.A.10 | Business Analysis and F. orecasting
Ananus u npozro3vl 6 6usnece M
- = 180 44 136 30 14 exam 6
Contabilitatea manageriala SKIAMEN
S.A11 | Management Accounting
Ynpaenenueckuii yuém
Diagnosticul aprofundat al organizatiei
(Proiect de semestru) examen
S.0.12 In-depth diagnqsts of the organization 180 60 120 60 Exiiii 6
(Semester Project) IK3AMEH
Veny6aénnas ouaznocmuxa opeanusayuu
(Cemecmpossiii npoexm)
Total semestrul IT
Total IF* semester 900 240 660 92 90 60 30
Beezo 20i Cemecmp
TOTAL ANUL I
Total number for the st year of study 1800 480 1320 180 | 180 120 60
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Semestrul 111 / 3rd semester / 3u Cemecmp
Consultanti in afaceri si mana ement ;
S.0.13 | Business & Managemem$ Consultging 150 36 I i3 18 e::;nnjn 3
Koncanmune u meneoxevernm ¢ ousHece IK3aMEH
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7 ; ; examen
S.0.14 ;f;:%ﬁi ’:J'J; r/}l;!anagmg and Entrepreneurial 150 36 114 18 18 exam 5
Texmmuynpaeﬂemw U OYCHUBAHUS PUCKOB RISGMER
Management comparat
S.A.15 | Comparative Management
CpasHumenvhbiii menedxcmenm examen
Mediul international de afaceri 49 3 # * 8 exam 4
S.A.16 | International Business Environment Jramen
Meorcoynapoonas cpeda 6 busnece
Managementul proiectelor
S.A.17 | Project Management
Meneooemenm npoexmos examen
Responsabilitatea guvernantei corporative 120 36 84 18 18 exam 4
SA.IS Corporate governance responsibility FKIaMEH
o Kopnopamusnas omeemcmeennocms 3a
ynpasnenue
Practica de specialitate examen
SP.0.19 | Internship of. specialty 360 *260 100 exam 12
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Total semestrul II1
Total number for the 3rd semester 900 404 496 72 72 30
Bce2o 3a 3ii Cemecmp
Semestrul IV / 4" semester / 411 C emecmp
Practica de cercetare evaluare
SP.0.20 | Research intership 180 180 evaluation 6
Hecnedosamenvckas npaxmuxa OHeusgiiie
Teza de master examen
Master thesis 720 720 exam 24
Mazucmepckas pabomma IK3ameH
Total semestrul IV
Total number for the 4th semester 900 900 30
Bcezo 3a 411 Cemecmp
TOTAL ANUL 11
Total number for the 2nd year of study 1800 404 1396 72 72 60
Bcezo 3a emopoii kype
TOTAL program
TOTALLY per program 3600 884 2716 252 | 252 120 120
Hmozo no npozpamme

*Nota: Orele de contact direct pentru stagiile de practicd sunt pentru activitatea studentului la entitate;

*Note: Direct contact hours Jor internships are for the student's activity at the entity;
*ITpumeuanue: Yacer npsmozo konmaxma ons CMAXCUPO6OK OMHOCAMCS K OesimensHOCmuU cmydenma na npeonpusimuu,

PONDEREA UNITATILOR DE CURS / MODUL

ELOR IN PLANUL DE iNVATAMANT

Fcfia m-formvarea Total ore Nr. credite Pondere, % —’
profesionali
F 900 30 25
S 1440 48 40
SP 540 18 15
™ 720 24 20
Total 3600 120 100




FORMA DE EVALUARE FINALA A PROGRA

MULUI DE STUDII
FINAL EVALUATION
DUHATBHOE OUEHHBAHHFE VYERHOM TIPOTPAMM B!
Nr, Forma de evaluare finalj a studiilor Termene de organizare Numir de credite ECTS
No. Form of final evaluation of the studies Terms of organization Number of ECTS Credits
No Popma dunansnozo oyenusarus Cpoku opeanusayuy Kpedumer ECTS
Teza de master Tunie
1. Master thesis/ June 24
Maeucmepckan pasoma Hionw
STAGIILE DE PRACTICA
INTERNSHIPS
ITPAKTHKA
An de Durati Nr. ECTS
Nr. Tipul stagiului de practici studii Semestru | (nr. saptaméni/nr, ore) | Perioada desfasuririi ECTS Credits
No. The type of internship Year of | Semester Term Period of deployment Kpedums:
No Ipaxmuka Studies Cemecmp (nr weeks/nr hours) Ilepuoo ECTS
Kype IIpodonxcumenvrocme
Practica de specialitate Noiembrie - decembrie
1. Internship of specialty 2 11 6/360 November — December 12
Ipodpeccuonansnas npaxmuxa Hoabps — Jlexatps
Practica de cercetare Februarie-Martie
2 Research intership 2 v 6/180 February-March 6
Hccnedosamenvcras npakmuka Pespans-Mapm
TOTAL
Total / Beezo S50 e




NOTA EXPLICATIVA

1. Descrierea programului de studii

Frogramul de master Administrareq afacerilor se referd la domeniul fundamental al stiintei, culturii si
tehnicii 04 Business, administrare §i drept, domeniul general de studiu 047 Stiinfe economice, domeniul de
forfnare'profesionala 0413 Business si administrare fiind elaborat in stricts corespundere cu Standardu] de
cahﬁcfc'm aprobat de Ministerul Educatiei si Cercetarii 17.02.2023, Nomenclatorul domeniilor de formare
profesionalj si al specialitatilor in invatimantul superior, aprobat prin Hotararea Guvernului nr.412 din 12 junie
202'4 §i Plan Cadru pentru studii superioare de licenta (ciclul I), de master (ciclul I), si integrate, aprobat prin
ordinul MEC nr. 510 din 07.04.2025. Acesta este organizat in conformitate cu Codul Educatiei al Republicii
Moldova nr. 152 din 17 iulie 2014, Regulamentul de organizare a studiilor in invatdmantul superior in baza
Sistemului National de Credite de Studiu, aprobat prin ordinul Ministrului Educatiei nr. 1046 din 29.10.2015;
Clasificatorului ocupatiilor din Republica Moldova (CORM 006-14), aprobat prin Ordinul nr. 22 al Ministerului
Muncii, Protectiei Sociale si Familiei din 03.03.2014; Carta Universitatii de Stat din Moldova, Regulamentul
institutional cu privire la organizare si desfasurare a studiilor superioare de master, ciclul I, in cadrul
Universitatii de Stat din Moldova, aprobat la 29.03.2022.

Caracteristica esentiald a programului de master consti in disponibilitatea acestuia de perfectionare a
standardelor de elaborare a curriculum-urilor si a noilor metode de predare digitale, promovate si implementate
in cadrul proiectului Erasmus+ ReSTART ,,Consolidarea competentelor antreprenoriale si digitale ale
studentilor si cadrelor academice pentru a spori modernizarea invitamantului superior in Republica Moldova”

Durata studiilor - 2 ani

Credite de studiu — 120 credite ECTS, 1 Credit ECTS - 30 ore

Forma de organizare — Invatamant cu frecventa

Misiunea programului de master Administrarea afacerilor rezidi din misiunea Universitatii de Stat din
Moldova si consta in formarea cadrelor de inalta calificare, apte si asigure prosperitatea domeniilor de activitate

in mediul flexibil si turbulent, prin exercitarea atributiilor manageriale la cel mai inalt nivel, prin promovarea

a exercitdrii, cu o eficacitate si eficientd maxim3, a atributiilor manageriale in alte domenii de activitate decat
cel economic.

in contextul misiunii si obiectivului general enuntate, programul de master Administrarea afacerilor si-a
propus urmatoarele obiective de formare specifice:

- Cunoagterea teoriilor, conceptiilor, principiilor ~si practicilor economiei moderne si ale
managementului performant;

- Cercetarea problemelor de afaceri si integrarea cunostintelor in solutionarea acestora in mediul
profesional;

- Initierea si dezvoltarea afacerii in baza elaborarii business-planului ca urmare a studiilor de
fezabilitate;

- Organizarea si gestionarea activitatilor conform legilor si normelor stabilite, prin integrarea surselor de
informatii in contexte noi $i necunoscute;

- Asigurarea performantelor strategice a echipelor in bazi de proiecte, prin utilizarea tehnologiilor
informationale si a resurselor organizationale;

- Gestionarea §i promovarea schimbarilor organizationale intr-un mediu complex si turbulent;

- Proiectarea si planificarea afacerilor in functie de prioritatile strategice;

- Cunoasterea si aplicarea normelor etice, profesionale si sociale in activitatea diferitor niveluri ierarhice
manageriale.

Obiectivele nominalizate ale programului sunt corelate cu urmitoarele documente strategice
institutionale:

- Strategia de Dezvoltare a Universitatii de Stat din Moldova pentru perioada 2021-2026, obiectivele
strategice: fmbunataﬁrea continud a programelor de studii, prin conectare la cerintele pietei muncii, a
tehnologiilor educationale moderne si valorificarea realizarilor stiintifice; Consolidarea mediului academic prin
motivatie si responsabilitate pentru calitatea studiilor; Dezvoltarea curriculumului universitar din perspective
internationalizarii;

- Strategia cercetarii-dezvoltarii-inovarii USM pentru anii 2022-2026, obiectivele: Dezvoltarea
infrastructurii domeniului Cercetare-Dezvoltare-Inovare; Cresterea performantei resurselor umane; Afirmarea la



nivel national si international; Dezvoltarea cooperdrii la nivel national si international; Cresterea vizibilitatii in
plan national si internagional;

_ - Strategia de internationalizare a Universitatii de Stat din Moldova pentru perioada 2021-2026,
obxvectivele: Colaborarea internationala, consolidarea consortiilor si a colaboririi cy mediul de afaceri, implicand
tofi actorii triunghiului cunoasterii; oferirea suportului informational si metodic pentru echipele de proiect;
'dezvo]ta.1r6a profesionala si personali a personalului si a studentilor; cresterea numdrulyj de studenti
Internationali; promovarea si consolidarea vizibilititii USM fn plan international.

- Strategia de dezvoltare a Facultati de Stiinte Economice (2022-2026), obiective strategice:
Dezvoltarea conditiilor corespunzitoare bunei desfasurari a procesului de studii in cadrul Facultatii prin
valorificare optima a bazei tehnico-materiale; promovarea excelentei in cercetarea economici si contribuirea la
formarea tinerilor cercetatori in domeniul stiintelor economice si a serviciilor publice, precum si antrenarea
acestora in activitdtile promovate de catre Facultate; Valorificarea potentialului uman al personalului academic
si sustinerea performantelor inregistrate de studentii Facultatii pentru toate cele 3 cicluri: licentd, master,
doctorat; Promovarea unuj mediu de studii si extracurricular prietenos studentilor, imbundtatirea experientei de
invdfare in calitate de student FSE; Asigurarea continuitatii privind cooperarea academicd nationala si
internationala, dar si dezvoltarea si diversificarea relatiilor de colaborare cu noj parteneri internationali,
implicarea in proiecte de cercetare sau de dezvoltare institutionald cu universitdti din strdindtate; Valorificarea
maxima si dezvoltarea oportunitatilor determinate de digitalizarea USM; Promovarea identitatii si imaginii
Facultatii, contribuind astfel si la promovarea insisi a USM; Consolidarea managementului si a capacitatii de
valorificare a fondurilor atrase in activitdtile FSE, prin implicarea tuturor pértilor interesate §i asigurarea unui
climat decizional echilibrat.

Programul de master Administrarea afacerilor este proiectat §i organizat in concordantd cu
Standardele de Calitate Nationale si Europene si in concordanti cu rigorile fati de asigurarea calitatii procesului
de invatimant superior $i a serviciilor educationale prestate, stipulate in Carta USM $i Managementul calitatii
universitar. Calitatea programului este asigurata prin utilizarea metodelor interactive de predare si tehnologiilor
inovative integrate in procesul didactic - problematizarea, invatarea prin rezolvarea de probleme, situatie—
problema, studiu de caz, metode de tip euristic etc., care faciliteazd transformarea cunostintelor teoretice in
abilitati practice.

2. Racordarea programului de studii si a continuturilor din Planul de invitimant la tendintele
internationale din domeniu

La elaborarea programului de master s-au luat in consideratie tendintele internationale din domeniu,
fiind investigate programe de studii similare ale mai multor universitdti de talie europeana si mondiald si
preluate o serie de unititi de curs, astfel incat sd se asigure compatibilitatea programelor §i premisele necesare
pentru potentiale mobilitati academice. Implicit, au fost luate in consideratie, prin reflectarea in sistemul de
competente, rezultate si continuturi de studiu, prioritatile strategice ale Uniunii Europene cu referire la
invatamantul superior i la competentele necesare pietei muncii la etapa actuala si in perspectiva.

Programul se realizeazi prin aplicarea tehnologiilor didactice moderne, studiate si preluate prin
cooperare internationald, inclusiv si in cadrul proiectului Erasmus+ »Consolidarea competentelor
antreprenoriale si digitale ale studentilor si cadrelor academice pentru a spori modernizarea invatimantului
superior in Republica Moldova”.

4. Consultarea partenerilor in procesul de elaborare a programului de studii

Elaborarea programului de master s-a efectuat in parteneriat cu beneficiarii acestuia: studenti,
absolventi, angajatori, profesori. Procesul de consultare s-a realizat prin diverse moduri, dupd cum urmeazi:

- asteptdrile si sugestiile studentilor au fost identificate prin intermediul comunicari directe cu acestia,
precum si prin aplicarea metodei sondajului de opinie;

in elaborarea programului, precum si a intretinerii unei comunicari interactive continue cu reprezentantii bazelor
pentru stagiile de practica, realizarea de mese rotunde, seminare, ateliere de lucru cu participarea notorietatilor
din diverse domenii de activitate, studierea si luarea in considerare a sugestiilor oferite de reprezentantii



mediului de afaceri in Comisia pentru sustinerea tezelor de master;

- gpiniile profesorilor au fost valorificate prin examinarea acestora in cadrul sedintelor departamentu]yj
responsabil de program.

.5. Relevanta programului de studii pentru piata fortei de muncj
~ Mai multe s'rudu. au scos in evidenta existenta pe piata muncii a Republicii Moldova a cererii
nesatisficute de specialisti in domeniul managementului afacerilor in toate domeniile de activitate, precum si a

sectoarelor la etapa actual,

Continutul si obiectivele programului de master sunt orientate la atingerea scopului strategic al
Strategiei nationale de dezvoltare ,,Moldova 2030” in domeniul educatiei de »echipare a tuturor oamenilor, de la
vérstd frageds, pe tot parcursul vietii, cu cunostinte, abilitati si competente necesare pentru a-si valorifica cat
mai bine potentialul atat in viata personal, cat siin cea profesionald, precum si pentru a se adapta cat mai usor
la impergtivele timpului, in special la cele ce tin de dezvoltarea durabils”.

In temeiul celor eXpuse, se mentioneaza relevanta programului de master Administrarea afacerilor

pentru piata muncii prin contributia sa in asigurarea acesteia cu specialisti cu o pregatire adecvati exigentelor
actuale.

6. Posibilititile de angajare a absolventilor

Programul de master Administrarea afacerilor ofers Oportunitatea de angajare in campul muncii in
conformitate cu Standardul de calificare:

Titlul ocupatiei CORM Cod Titlul ocupatiei ESCO Cod |
CORM ESCO
Manager (sef/sefa) organizational 121904 | Manager afacere 1213.5
Director al/directoare a intreprinderii sociale 112013 | Director general executiv adjunct 1120.4
Director/directoare de filiala 112017 | Antreprenor social 1120.6.
Director/directoare de intreprindere micro-, Manager de departament
micd (fird ierarhie manageriald) in domeniul 121302 12194

dezvoltarii si planificarii

Director/directoare de intreprindere micro-, Conducitori in domeniul vanzari si

mica (fara ierarhie manageriald) in domeniul 122104 marketing 1221
vanzari si marketing

Coordopator/ coordonatoare  dezvoltare 263105 Analisti de management si organizare 2421
economicad

Manager in economie 63110 | Manager vanziri 1221.3.2.1
Economist/economisti 2 263107 | Economist 2631.2
Expert/experta in economie 263108 | Consilier in economie 2631.2.2

Manager (sef/sefd) vanzari si relatii cu
clientii

Coordonator dezvoltare economica/
122109 .
coordonatoare dezvoltare economici

2631.2.3

7. Accesul la studii a titularilor de diplome obtinute dupi finalizarea respectivului program de
studii

Detindtorii diplomei de master in domeniul general de studiu — 047 Stiinfe economice, programul de
master profesional Administrarea afacerilor, au urmitoarele oportunitdti de continuare a studiilor:

® programe de doctorat — nivelu] 8 ISCED;

® programe de doctorat in alte domenii;

® programe de formare continuj pe tot parcursul vietii.

8. Competentele generale si profesionale asigurate de programul de studii .(preluat din
Standardul de calificare)

Acest program vizeazi dezvoltarea competentelor transversale, generale si profesionale la programul de
master Administrarea afacerilor (MP). Planul de invitimant este axat pe discipline fundamentale si de
specialitate.

Programul de master Administrarea afacerilor este orientat spre formarea urmaitoarelor competente
relevante calificirii:
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CG 1. Aplicarea mecanismelor economice si a conceptelor majore ale economiej
CG 2. Organizarea activitatii conform cadruluj Juridic aferent afacerilor

COMPETENTELE CG 3. Analiza datelor $i informaiilor din diverse domen;; functionale ale
GENERALE afacerilor
(sectoriale/transsectoriale) CG 4. Luarea deciziilor pentru rezolvarea si identificarea solutiilor optime

(CG) CG S. Respectarea principiilor de etica profesionala

CG 6. Elaborarea si implementarea strategiilor in vederea asigurdrii dezvoltarii
durabile

CP 1. Elaborarea si implementarea unui sistem managerial eficient

CP 2. Identificarea obiectivelor strategice si indicatorilor de performanti

CP 3. Coordonarea activitatilor operationale

CP 4. Asigurarea calitatii proceselor/ produselor/ serviciilor

CP 5. Managementul bugetelor si finantelor

COMPETENTE

CP 6. Managementul resurselor umane
PROFESIO : . gs ;
i (CSJP) BALE CP 7. Organizarea activitatilor de marketing
CP 8. Oferirea de consultanta cu privire la solutiile de eficientizare a proceselor
de afaceri

CP 9. Implementarea schimbirilor organizationale
CP 10. Restructurarea si transformarea sustenabili a afacerii
CP 11. Proiectarea si realizarea cercetarilor stiintifice

Pe durata programului de formare, vor fi evaluate rezultatele invdydrii, prin utilizarea unui numar variat
de tipuri, modalitati si forme de evaluare. Absolventul/candidatul la atribuirea calificarii poate:

I elabora strategii organizationale potrivite, utilizand mecanismele si conceptele economice la nivel
aprofundat;

2. identifica cadrul Juridic aferent afacerilor, atat in etapa de initiere, cat si in cea de dezvoltare a
activitatii;

3. utiliza tehnici si instrumente specifice pentru colectarea, analiza si interpretarea datelor si
informatiilor in scopul ludrii deciziilor de afaceri;

4. identifica principiile si normele coduluj de eticd si conduitid profesionals in interactiunile cu
angajatii, partenerii si autoritatile;

5. identifica metode de utilizare a proceselor de lucru sustenabile, tindnd cont de specificul activitatii
organizatiei;

6. identifica instrumente manageriale avansate, abordari inovatoare, in vederea eficientizarii activitatii
organizatiei;

7. efectua analize complexe ale mediului de afaceri si evalua optiuni strategice pentru optimizarea
performantei organizationale;

8. planifica proiecte de complexitate ridicata, lucrand in echipa si respectand cerintele stabilite;

9. analiza activitatile operationale pentru a asigura respectarea standardelor de calitate si a optimiza
procesele in cadrul organizatiei;

10. efectua analize financiare complexe si identifica metode potrivite de gestiune a resurselor
financiare;

1. analiza practici §i strategii potrivite pentru a asigura alinierea resurselor umane cu obiectivele
organizationale;

12. realiza analize avansate ale pietei si elabora strategii de marketing pentru a sprijini cresterea si
pozitionarea competitiva a organizatiei;

13. analiza procesele de afaceri si oferi consultanta in ceea ce priveste solutiile adecvate de optimizare
a activitatii;

14. identifica si prezenta diverse strategii i metode pentru a implementa schimbirile organizationale;

I5. aplica creativ metode de cercetare stiintifica pentru solutionarea unor probleme complexe in
domeniul administrarii afacerilor.

EXPLANATORY NOTE
1. Description of the study program
The Professional Master Program Business administration refers to the fundamental field of science,
culture and technique 04 Business, administration and law, the general field of study 041 Economic sciences,
the professional training field 0413 Business administration and is developed in strict compliance with the
Qualifications standard approved by the Ministry of Education and Research 17.02.2023, the Nomenclature of
professional training fields and specialties in higher education, approved by Government Decision no.412 of
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June 12, 2024 and Framework Plan for bachelor (cycle | » master (cycle II), and int i i

studies, approved b_y MEC order no. 510 of 07.04.2(}),25, Iz is organi(zeyd in azcordancee%vriat;e?hzlgf}lzeer}gg::g:ttilg:
Code of the Republic of Moldova, approved by Law no. 152 of 17.07.2014, the Regulation on the organization
of studies in higher education on the basis of the National System of Study Credits, approved by Order of the
MEC no. 1046 of 29.10.2015; the Classifier of occupations in the Republic of Moldova (CORM 006-14),
approved by Order No. 22 of the Ministry of Labor, Social Protection and Family of 03.03.2014; The Charter of

degree studies, cycle II, within Moldova State University, approved on 29.03.2022.
The !(gy feature of the master’s program is its readiness to improve curriculum development standards
and new digital teaching methods, promoted and implemented in the Erasmus+ ReSTART project

»Strengthening the entrepreneurial and digital skills of students and academics to enhance the modernization of
higher education in the Republic of Moldova”.

Duration of studies — 2 years

Total number of accumulated study credits — 120 ECTS credits, 1 ECTS credit worth 30 hours

Mode of Study — full-time education

The mission of the Business administration master program resides from the mission of the Moldova
State University and consists in training highly qualified staff, able to ensure the prosperity of fields of activity
in flexible and turbulent environment, by exercising managerial responsibilities at the highest level, by
promoting innovation and change, but also their own involvement in creating innovative products and producing
change.

The general objective of the Business administration master programme is to train advanced
general and specific skills in order to effectively and efficiently manage the activities related to the personnel
functions of organisations, to make the best use of human resources and to transform them into a competitive
force.

In the context of the stated mission and general objective, the Master of Business administration
program has the following specific objectives:

- Knowledge of the theories, concepts, principles and practices of modern economics and efficient
management;

- Researching business problems and integrating knowledge in solving them in the professional
environment;

- Initiation and development of the business based on the elaboration of the business plan as a result of
the feasibility studies;

- Organizing and managing activities according to established laws and regulations, by integrating
sources of information in new and unknown contexts;

- Ensuring the strategic performance of project-based teams, through the use of information
technologies and organizational resources;

- Managing and promoting organizational change in a complex and turbulent environment;

- Designing and planning business according to strategic priorities;

- Knowledge and application of ethical, professional and social norms in the activity of different
hierarchical managerial levels.

The nominated objectives of the program are linked to the following institutional strategy papers:

- Development Strategy of the Moldova State University for the period 2021-2026, strategic objectives:
Continuous improvement of study programs, by connecting to the requirements of the labor market, modern
educational technologies and capitalization of scientific achievements; Strengthening the academic environment
through motivation and responsibility for the quality of studies; Development of the university curriculum from
the perspective of internationalization;

- Moldova State University research-development-innovation strategy for 2022-2026, objectives:

resources; Affirmation at national and international level; Develop cooperation at national and international
level; Increase visibility at national and international level.

- Strategy of internationalization of the Moldova State University for 2021-2026, objectives:
International collaboration, strengthening consortia and collaboration with the business environment, involving
all actors of the knowledge triangle; providing informational and methodical support for project teams;
professional and personal development of staff and students; increasing the number of international students;
promoting and strengthening the visibility of USM internationally.

- The development strategy of the Faculty of Economics (2022-2026), strategic objectives: To develop
the appropriate conditions for the proper conduct of the study process in the Faculty by optimally exploiting the
technical-material base; to promote excellence in economic research and contribute to the training of young
researchers in the field of economic sciences and public services, as well as to involve them in the activities

12



activities of the Faculty of Economics, by involving all stakeholders and ensuring a balanced decision-making

methods and innovative technologies integrated into the teaching process - problematization, problem-solving
learning, problem-situation, case study, heuristic methods, etc., which facilitates the transformation of
theoretical knowledge into practical skills.

2. Connection of the study program and educational content to international trends in the activity
domain

In designing the Master's program, international trends in the field were taken into consideration, similar
curricula of several European and world-class universities were investigated and a number of course units were
taken, in order to ensure the compatibility of the programs and the necessary premises for potential academic
mobility. Implicitly, the European Union's strategic priorities for higher education and the skills needed for the
current and future labor market have been taken into account by reflecting in the system of competences and
study contents the strategic priorities of the European Union with reference to higher education and the skills
needed for the current and future labor market.

The program is implemented by applying modern teaching technologies, studied and taken over through
international cooperation, including the Erasmus+ ReSTART project »Strengthening the entrepreneurial and
digital skills of students and academics to enhance the modernization of higher education in the Republic of
Moldova”.

the National Qualifications Framework, the European Qualifications Framework and the Qualification Standard;
investigating scientific and analytical publications, materials of various meetings (thematic seminars,
workshops, round tables, etc.) that reveal the trends in the evolution of the fields related to the programme;
direct communication with the representatives of the bases for internships.

4. Partner’s consultation during the study program preparation

The elaboration of the master’s program was carried out in partnership with its beneficiaries: students,
graduates, employers, and academic staff. The consultation process was carried out in various ways, as follows;

- students’ expectations and suggestions were identified through direct communication with them, as
well as through the application of poll method;

- the opinions of employers were investigated through the active involvement of members of the Faculty

the representatives of the bases for internships, the organization of round tables, seminars and workshops with
the participation of well-known people from various fields of activity, the study and consideration of the
suggestions offered by the representatives of the business environment in the Commission for the defence of
master theses;

- the teachers’ opinions were capitalized by examining them during the meetings of the department
responsible for the program,

5. The relevance of the study program for the labour market

Several studies have highlighted the existence on the labor market of the Republic of Moldova of
unsatisfied demand for specialists in the field of human resources management in all areas of activity, as well as
the problems of low satisfaction of employers with the skills of the skilled workforce of the sectors at the
current stage. The tasks of human resources specialists in forecasting staffing needs in terms of quantity and
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quality, attracting, optimizing, developing, motivating, facilitating commitment, etc. are presented as factors in
the perfomance a_nd sustainability of organizations with a direct impact on improving the quality of human
resources in organizations and, implicitly, on balancing the supply and demand for labour.

'The content and objectives of the Master’s program are geared towards achieving the strategic goal of
the National Development Strategy ,,Moldova 2030” in the field of education ,,to equip all people, from an early
age, throughout life, with the knowledge, skills and competences necessary to make the most of their potential

in bot'h their personal and professional lives, and to adapt as easily as possible to the imperatives of the time,
especially those related to sustainable development,”

6. Job opportunities for graduates

N The Master program Human Resources Management is oriented towards the following occupational
positions according to the Qualifications Standard:

F Occupation title Cg) 1::/[ ESCO Occupation title ]ijsocd:)
Organisational manager (head) 121904 | Business manager 1213.5
Social enterprise manager 112013 | Deputy Chief Executive Officer 1120.4
Branch manager 112017 | Social entrepreneur 1120.6.
Micro, small enterprise manager (no Department manager
managerial hierarchy) in development and | 121302 1219.4
planning
Micro, small enterprise manager (no Sales and marketing leaders

e . . 122104 1221
managerial hierarchy) in sales and marketing
Economic development coordinator 263105 Management and organizational 2421

analysts

Economics manager 63110 | Sales manager 1221.3.2.1
Economist 263107 | Economist 2631.2
Expert in economics 263108 | Economic Adviser 2631.2.2
Sales and customer relations manager (head) | 122109 | Economic development coordinator 2631.2.3

7. Access to studies by holders of diplomas obtained after completion of the study program

Holders of a master's degree in the general field of study - 047 Economics, professional master's
programme Business administration, have the following opportunities for further studies:

- PhD programs — level 8 ISCED;

- PhD programs in other field;

- Lifelong continuous training programs.

8. General and professional competences provided by the study programme (taken from the
Qualification Standard)

This program aims to develop transversal, general and professional competences in the Master of
Business Administration (MP) program. The curriculum is focused on core and specialist subjects.

The Master programme is oriented towards the following competencies relevant to the qualification:

CG 1. Application of economic mechanisms and major concepts of economics
CG 2. Organising activity according to the legal framework related to business
CG 3. Analysing data and information from various functional areas of

GENERAL (sectoral/cross- business
Setonnt) C?Ché];ETENCES CG 4. Making decisions for solving and identifying optimal solutions

CG 5. Compliance with principles of professional ethics
CG 6. Developing and implementing strategies to ensure sustainable
development
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cation of strategic objectives and performance indicators
CP 3. Coordination of operational activities

CP 4. Quality assurance of processes/ products/ services

fﬁ) 1. Developing and implementing an effective management system
CP 2. Identifi

PROFESSIONAL CP 5. Managing budgets and finances
COMPETENCES CP 6. Human resources management
(PT) CP 7. Organising marketing activities

CP 8. Advising on solutions to streamline business processes
CPo. Implementing organisational change

CP 10. Sustainable business restructuring and transformation
CP 11. Designing and conducting scientific research

During the training programme, learning outcomes will be assessed using a variety of types, modalities
and forms of assessment, The graduate/candidate for the award of the qualification may:

1) develop appropriate organisational strategies, using economic mechanisms and concepts at an in-
depth level;

2) identify the legal framework for business, both at the initiation and development stages of the
business;

3) use specific techniques and tools for collecting, analysing and interpreting data and information for
the purpose of making business decisions;

4) identify the principles and rules of the code of ethics and professional conduct in interactions with
employees, partners and authorities;

5)  identify methods for using sustainable work processes, taking into account the specific nature of the
organisation's business

6) identify advanced managerial tools, innovative approaches in order to make the organisation's work
more efficient;

7)  conduct complex analyses of the business environment and evaluate strategic options for optimising
organisational performance;

8)  plan projects of high complexity, working in a team and respecting established requirements;

9) analyse operational activities to ensure compliance with quality standards and optimise processes
within the organisation;

10) conduct complex financial analyses and identify appropriate methods of managing financial
resources;

11) analyse appropriate practices and strategies to ensure alignment of human resources with
organisational objectives;

12) conduct advanced market analysis and develop marketing strategies to support the growth and
competitive positioning of the organisation;

13) analyse business processes and advise on appropriate business optimisation solutions;

14) identify and present various strategies and methods to implement organisational change;

15) creatively apply scientific research methods to solve complex business management problems.
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MOSICHUTEJIbHA S 3AITUCKA

2024 r. u PamMouHBIM maHOM Gakanaspuara (I UMKIT), MarucTparypsi (II UMKJT) M MHTErPUPOBAHHOIO BBICLIEro
00pa3soBaHusi, YTBEpkIeHHbIH [Tpukasom MOU Ne 510 or 07.04.2025 r. Ona OpraHu3oBaHa B COOTBETCTBHM C
Konexcom 06 o6pasosanmn Pecrry6nmun Monnosa Ne 152 or 17 mons 2014 r., Monoxennem o6 OpraHu3aLyu
00y4eHHs B BhICIIEM 00pa3oBaHuH Ha OcHOBe HALMOHATILHON KPeIMTHOM CHCTeMBI, YTBEpXIeHHbIM [Ipukazom
Mutnctpa o6pasosanus Ne 1046 or 29.10.2015 r.; Knaccndukaropom sansrit Pecny6makn Mongosa (CORM
006-14), yTBepsknennpIit [pukasom Ne 22 Munncrepersa Tpyna, commansroii salmTsl 1 cemby ot 03.03.2014 r;
Kaproii Monn I'V, HHcTurymonansievM nonoskermen 00 OpraHHM3aLMK U TPOBENEHHH BbicIero MarucTepckoro
o0pasoBanus I Lmkna B Monnasckom locynapcteenroM YHUBEPCUTETE, yTBEPXKAEHHBIM 29.03.2022 T.

CywectBenHol  0coGenHoCTEIO MarucTepCKol NMpOrpaMMbI SIBJIAETCA € TrOTOBHOCTE K TIOBBILIEHHIO
CTaHNapTOB pa3spaboTKH yueGHbIX MpOrpamMM M HOBBIX LHM(POBBIX METOIOB O0y4eHHs, MPONBHraeMbiX u
BHENpACMBIX B pamKax npoekta Erasmus+ ReSTART «YKpeIuleHHe MpeNpHHAMATEbCKIX 1 LM(POBBIX HABBIKOB
CTYZICHTOB W NperiofaBaTeNel is MOBbIIIeHHs MOZCPHHU3ALIMH BBICIIEr0 06pa3oBaHus B Pecny6imike Mosnosay.

[ponomxkurensHocTs 00y4eHns — 2 ropa;

YueGHble kpeauTsi — 120 kpeanros ECTS, 1 kpemut ECTS — 30 4acoB;

Opranmsauuonnas opma — ounas.

Muccus marucrepekoi NporpaMMe! «VripaBrieHHe GU3HECOM» BBITEKAeT M3 mucernn I"ocynapereenHoro
YHHBEpCHTETa MO/IOBEI M 3aKmoYaeTCs B MOArOTOBKe BbICOKOKBATH(HLIMPOBAHHBIX CMELMAIICTOB, CIIOCOGHBIX
obecrneynTs mpouBeTanue chep meATeNbHOCTH B rHOKOH M HECTAOW/IBHON cperie, oCymiecTBIAA YINpaBJeHHe
HCJIOBEYECKMMH DeCypcaMH Ha CaMOM  BBICOKOM YPOBHE, TIDOJBHTas HHHOBALMM M W3MEHEHHS, a Takske
TOCPENCTBOM COOCTBEHHOrO Y4aCTHS B CO3AAHMM H3MEHEHMI.

OcHoBHast ek Marucrepckoit TpOrpamMMBbl « YTipaBiieHHe GH3HECOM» — pasBuTHe Y CTYIEHTOB TI€pPEI0BBIX
OOIMX M CMIeLHANLHBIX HABBIKOB IS 3¢ dexTHBHOrO M nelicTBeHHOrO YNPaBJIEHUs AEATENbHOCTHIO, CBA3AHHON C

KOHKYPEHTOCIIOCOGHYIO CHty.

B Kkoutekcre 3amBnenmoit mucchn u ofweit uemi Marucrepckas nporpamma «YmpasjieHue OU3HecoMy
TIpeutaraeT crieayoume KOHKPETHBIE Lie/TH 00yueHus:

- 3HaHMe Teopui, KoRuernwii, TIPHHLATIOB M NPAKTHUK COBPEMEHHOMN SKOHOMHKH H BbICOKO3(h(heKTHBHOTO
MEHEDKMEHTa,;

- Hccnenosanue OusHec-npobeM u MHTETpALisA 3HAHUH JUIA UX PeLIeHHs B MPodecCHOHATbHOM cpezne;

- VHuimuposanme u passutie GusHeca Ha OcHOBe pa3paboTku Gu3Hec-mana no pesyJbTaTaM TeXHHKO-
9KOHOMHYECKOro 060CHOBAHHS;

- OpraHusalys 1 ynpasjieHHe AesTebHOCTBIO B COOTBETCTBHH C yCTAHOBJIEHHBIMH 3aKOHAMH 1 HOpMaMu
MyTEM MHTErpallK HCTOYHUKOB HH(OPMALIK B HOBBIE 1 HEU3BECTHBIE KOHTEKCTEI

- Obecnevenne  crpaternueckoii 3 EKTHBHOCTH  TPOeKTHBIX KOMaHI 3a CYeT KCIOMb30BaHKS
MH(OPMALIHOHHBIX TEXHONOT M 1 OpraHM3alHOHHBIX PECYPCOB;

- Ynipasnienne u npozsikenue OpraHU3aLMOHHBIX H3MEHEHHIH B CIIOXKHOMN U HECTABHILHOMN cpexe;

- [poextuposanue u TJTaHApOBaHKe OW3HECa B COOTBETCTBUH CO CTPATErM4eCKUMM IPHOPUTETAMH,

- 3HaHKe ¥ IPUMEHEHHe ITHYECKHX, NPOECCHOHANBHBIX U COLMATBHBIX HOPM B I€STE/IbHOCTH Pa3IuYHbBIX
YPOBHEH yIpaBJieHYeCcKOif HepapXuu.

Hasnadennble uem nporpamms! cootHocsTes co CIICAYIOLMMHA MHCTUTYIMOHANBHBIMHE CTPaTerHuecKHMH
JOKYMEHTaMH:

- Crpaterus pasutus I’ OCYyZlapCTBEHHOr0  yHMBEpcHTeTa MOJIOBbl Ha nepuox 2021-2026 rr.,
cTpateruteckie wuem: IoCTOSHHOE  COBepLIEHCTBOBaHME Y4eOHBIX MporpaMm  myTem TIPUBEJIEHUS HX B
COOTBETCTBHE C TPeGOBaHMAMM phIHKA Tpya, COBPEMEHHBIX 00pPa3OBATENbHBIX TEXHONOTHH M HCTIOb30BAHKS
Hay4YHBIX JOCTHXKEHUH; YKpeIieHne akaaeMmyeckoii CPEIbl Y€pe3 MOTHBALMIO M OTBETCTBEHHOCTH 32 KAYeCTBO
o0yyenus; Paspaborka yueGHoii TpOrpaMMBbl YHUBEPCHTETA C TOYKH 3pEHHS HHTepHALMOHATU3ALINH;

- Crparerns HUOKP-MHHOBaLHOHHOI AeatenbHocTH Monal'V Ha 2022-2026 romel, umemm: Passurtue
MHpacTpykTyphl cdepsi HUOKP-UHHOBALMOHHOI AeATeNbHOCTH; [loBbIIeHNe 3¢ EKTHBHOCTH HCIOTB30BAHIS
HI€JIOBEYECKHX PECYPCOB; Y TBEPIKACHHE HA HALIMOHATHLHOM U MEXlyHapOIHOM ypoBHe; PasBuTie coTpyaHmuecTsa
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- Crparerus mHTepHamona Ay Monnarckoro Tocy napetsernoro YHHBEpCHTeTa Ha mepron 2021-
2026 rr., yemu: Mexaynapoznoe COTPYIHHYECTBO, YKperUieHHe KOHCOpLMYMOB W B3amMozelicTBE ¢ Gu3HeC-
Cpeioii, BOBIEYeHHe Beex YYaCTHUKOB TpeyrojbHHKa 3HaHWH; OKa3aHue MH(OPMALIMOHHON 1 METOMYECKOi
TIOACPKKH MPOEKTHBIM Tpymnam; mpogeccuoHanbHoe 1 JIHOCTHOE Pa3sBHTHE COTPYAHMKOB W CTYZIEHTOB;
YBEIMYCHHE YHCA HHOCTPAHHBIX CTYJICHTOB; NpOJBMXEHHE M yKpemieHHe y3HaBaeMocth MonalV  ua
MEXITYHapOIHOM ypoBHe.

- Crparerus passutus (axynsTera DkoHoMIYecKux Hayk (2022-2026 IT.), CTpaTeruyeckue Le/m:
Cosnanwe ycnosuit g Oecniepe6oiitoro OCyIUeCTB/IeHHs y4eGHOrO mpouecca Ha axynerere 3a cuer
ONTHMAIBHOIO HCIIOIB30BaAHMS MaTepHaJIbHO-TeXHHYECKOH Gasbl; conelicTaue PAa3BUTHIO TE€PEOBOrO OMBITA B
SKOHOMHYECKHX HMCCIeI0BAHMAX U CONelCTBHe TOrOTOBKE MONOABIX HMCCie0BaTeNelt B 06/acTH 9KOHOMUYECKHX
HayK M rocynapcTBeHHBIX cnyx6, a Taioke MX Y4acTHE B MEPONPHATHSX, MPOIBHraeMbIX dakynbTeToM;
Hcnonb3oBanue wenoseueckoro TIOTCHLMANA NPENoIaBaTeNbeKOr0 COCTaBa 1 TIOANCPXKKA TOCTHXKEHUH CTyIEHTOB
hakynbreTa Ha Beex TPeX LMKIaX: JMLEHLKaT, MarucTparypa, nokropantypa, Cosaamue OnaronpustHol s
CTYZICHTOB y4eOHOM M BHeKIAacCHOI CPebl, yiyduwieHHe ycnoBuit ofyuenus s CTYAEHTOB = (aKy/bTeTa
OKOHOMHYECKHX Hayk; OGecneuenue NMPEEMCTBEHHOCTH B OTHOLIEHMH HALMOHAIBHOIO MEX IyHapOIHOrO
aKaJIeMH4ECKOr0 COTPYAHHYECTBA, a TaKKe PasBUTHE M IUBepCHUKALNS OTHOWEHMI COTPY IHMYECTBA C HOBBIMH

Monal'V; Vkpenneunue YNPABIICHHA W TOTEHUMANA 10 H3BIECYEHHIO BBIFOZbI M3 CPEJICTB, MPHUBIEYEHHBIX B
ACATENILHOCTD - (aKy/bTeTa DKOHOMHYECKUX Hayk, nyrem Boieuenns scex 3aMHTEPECOBAHHBIX CTOPOH H
obecreuenus COATaHCHPOBAHHOTO KTHMaTa NPHHATHS peLIeHuit,

Marucrepckas NporpamMma «Ympasnesne GuzHecomy paspaboTaHa M OpraHM3OBaHa B COOTBETCTBHH c
HallMOHAIIbHBIMH U €BPOIEHCKUMH CTaHIapTaMK Ka4eCTBa, a TAKXke B COOTBETCTBHH CO CTPOTUMH TpeGOBaHUAMH K
obecrieyeHnIo KauecTsa TpoLiecca  BbICLIEro 06pa3oBamHus U TIPENIOCTABIEMBIX  00pa3OBaTe/bHBIX yCIyT,
fpeaycmoTpenHbiMu B Kapre Monal'V u VHuBepcuTeTcKOM YpaBneHun kadectBoM. Kauectso NpOrpamMmebl
obecrieunBaeTcs  mpHMeHeHKem MHTEPAKTHBHBIX ~METONOB  OOyueHHss u MHHOBALMOHHBIX  TEXHOJIOTHIA,
MHTCrPHPOBAHHBIX B MpPOLIECC 06YyUeHNs — npobnemartu3anmys, 00y4eHHe 4Yepe3 peruenue npobiieM, Keiic-MeTo10B,
HCCIIeNIOBAHHE CUTYyaLWi, SBPUCTHYECKHE METOmbI M T. 1., CIOCOOCTBYOLINX TPaHC(OPMALIMK  TeOpeTHYECKHX
3HAHWH B MPAKTHYECKHE HABBIKH.

2. TlpuBenenne yueGHoi MIpOrpamMMbl M cojepkKaHHsi y4elHOr0 mniiaHa B COOTBETCTBHE ¢
MENKIYHAPOAHBIMH TEHACHUHSIMH B JAHHOMH 06/1acTH,

ITpu paspaborke marucrepekoit TPOTPaMMBI yYUTBIBATHCH MEXK/TyHAPOHbIE TEHIEHLIMH B JaHHOI obnacrw,
HCCIE/10BAIMCh aHATIOHYHBIE yueGHbIE MporpaMMb PAJia CBPOMEHCKHX W MHPOBBIX YHHBEPCHTETOB, a Takke
3aUMCTBOBANCA Pl y4eOHBIX €IMHHL, YTOGBI 00ecneynTs COBMECTHMOCTD NporpaMM U HeoOXOIUMBbIe

v}

NPEANOChIIKKA 115 NMOTEHIMATILHOM AKaIEMUYECKON MOOHIILHOCTH. KocBenno 6putn YYTEHBI CTpaTeruveckKue

Ha COBPEMEHHOM STare 1 B Oy/TyIiem, myTem ux OTP@XKEHHUS B CHCTEME HAaBBIKOB 1 CONEpXaHuH 00yUeHHS.

[Iporpamma PEAIN3yeTCs NOCPEACTBOM MPUMEHEHH S COBPEMEHHBIX TEXHONOTHH OGYHeHHS, M3yYeHHBIX 1
TIPUHATBIX B X0/ MEXTYHAPOIHOrO COTPYZHHYECTBa, B TOM YHCIE B paMKax npoekTa Erasmus+ «Ykpennerue
TpENPUHUMATEIbCKMX U LM(POBBIX HABBIKOB CTYACHTOB M MpernonaBaTeNeil Il MOBBILICHHUS MOJZIEpHU3ALIUH
BbICLIEro 0Gpa3oBaHus B PecryGimke Moniosay.

3. Ouenka 0xKHAAHHIT FIKOHOMHYECKOTO 1 COLHAILHOI0 CeKTOpa

- Ilpu paspaGorke MAruCTepCKOi NMporpamMMbl yYHTBIBAIHCH OXKUIAHHS 9KOHOMHMYECKON M COLUAIBbHOM
chepsl, Uis BBIsBICHHS KOTOPBLIX NIPUMEHSITUCH CIIETYIONIHE HHCTPYMEHTHI:

- M3yHeHue nonoxenns HaumonamsHoi pamku KBampukaiwii 1 EBponeiickoit PaMKH KBaM(UKaLi;

- MBYHCHHC HAyWHBIX M aHATMTHYECKHMX MyGIHKALM, MaTepHanoB pasiYHbIX BCTPeY (TeMaTU4YEeCKHX
CEMHHAPOB, MacTep-K/IaccoB, KPYIIbIX CTONOB H T.J.), BBIABISIOUIMX TEHJEHIMH B Pa3BUTHH IPOrPaMMHBIX
HarpaBJIeHu;

- HCTIOCPE/CTBEHHOe  OOLUEHWe ¢  MpecTaBUTeNsAMK CTQKMPOBOYHBIX  LEHTPOB M | YjeHaMu
KBaTH(PUKALHOHHON KOMHUCCHH.

4. Koucynbruposanue napraepos B npouecce pa3paboTku yueGHOi nporpaMmel

PaspaGorka marwcrepekoii  mporpammb OCYIIECTBIANACE B TApTHEpPCTBE ¢ ee  OGeHe(uIMapaMu:
CTYCHTAMH, BBITYCKHUKaMK, paGOTONATENSMH, MperoaaBaTe/ M, INpouecc koHcynmbraumit ocymectsisncs
PasIMYHBIMU CIIOCOOAMH, 8 UMEHHO:
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~ OMUIAHUS U IDEUIOKEHUS CTYICHTOB BBIABIAIHCE MyTeM HETIOCPEICTBEHHOIO OGLIEHNS ¢ HHMH, a Takske
C IDUMEHEHHUEM MeE€Toaa orpoca O6IIIeCTBeHHOFO MHEHUs, ,

~ M3YHCHHE MHEHuA paGoTomateneii ocymieeTRIATOCH MYTEM AKTHRHOrO TPHRIGUENNA “renon Cobora
taxysibTeTa IKOHOMIMeCKIX HayK K paspaboTke mporpammsl, a Takke TOJ/IEPHKAHHA TIOCTOSHHO HHTEPAKTHBHOH
CBASH C MPECTABHMTE/AMH §a3 MPAKTHKH, OpraHu3aLH KPYIJIBIX CTOJIOB, CEMHHAPOB, MACTEP-KIIACCOB C yyacTHeM
MSBECTHBIX  JIMYHOCTeH W3 pasmuuHBIX  cihep ACATENHOCTH, M3YYCHMA W DPacCMOTPEHMs IpeIOKeHHH
NpesicTaBuTenel GusHec-cpesl B Komucenu o 3ampte MarucTepcKuX aMccepTammii;

- MHEHHA mnpenonasaresei OLICHUBAJTHMCh MyTEM MX W3Y4YEeHUs Ha 3aceJaHusX I[enaprameHTa,
OTBETCTBEHHOI'0 3a nporpamMmy.

5. CooTBeTcTBHE NpPOrpamMmBbI 00yyeHHs pbIHKY Tpyaa

B pine nccnenosanmit otmedeno wammune Ha peiHKe Tpyna PecryGimku Monmosa HEYIOBJIETBOPEHHOTO
Clpoca Ha CrELMaNiCTOB B 06/ACTH YNPaBICHHA YeNOBeYECKUMH pecypcamu BO BCex cepax HesTeNlbHOCTH, a
TaOKe  MpoOJeMbl  HHU3KOM YHOBJIETBOPEHHOCTH  paboTojatenell  HaBbIkamu, KOTOpBIMH | 00namaror
KBTH(HLMPOBAHHbIE PaGOTHHKH OTpacieil Ha COBPEMEHHOM 5Tare. OOGA3aHHOCTH CTIELMAMCTOB MO Kaapam
BIIIOYAIOT - MPOrHO3MpOBaHNe NOTPeGHOCTH B NeEpcoHale B KONHYECTBEHHOM K Ka4yeCTBEHHOM = acrieKTax,
TPUBJICHCHHE, ONTHMANLHOE HCIONB3OBAHHE, PA3BUTHE, MOTHBALMIO, COXEHCTBHE BBITIOJIHEHUIO | TPHHATHIX
00A3aTeNBCTB M T. 1. M NPEACTABASIOTCH Kak akrope sddexTuBHOCTH M ycToMuMBOCTH OpraHu3aLuii,
OKasbIBAIOKE HETIOCPEICTBEHHOE BIMAHHE HA TOBBILIEHHE KAYECTBA HETOBEYECKHX pecypcoB opraHuzaumii u,
KOCBEHHO, Ha COAIAHCMPOBAHHOCTD CIIPOCA H MPEIOKEH S paboyeif CubI.

Conepxanne u Lem MarucTepckoi TpOrpaMMel OPHEHTHPOBAHBI HA NOCTHXKEHHE CTPATeruyeckoil Le/u
Hauyonanbhoit ctparernm passurus «Momosa 2030» B o0nacTu obpasoBaHus: «obecrieueHne Beex ronel ¢
PaHHET0 BO3pAcTa W Ha MPOTHKEHUH BCEH KU3HU 3HAHMAMH, HABBIKAMM U KOMIIETEHLIUSMH, HEOOXOIMMBIMH U
HaWTydlled peatnsauny WX MOTeHLMaNa Kak B JIMYHOM, Tak W B PO ECCHOHANBHON KM3HM, a TaKKe IUIA
MaKCHMAaJIbHO JIETKOM aJlanTalyy K TpeGOBaHHAM BPEMEHH, 0COGEHHO CBA3AHHBIM C YCTOHYMBBIM Pa3BUTHEMY.

Hicxomst U3 BBIIEH3NOKEHHOrO, aKTyaIbHOCTD MarucTepekoi MporpamMMbl «YmpasieHue GU3HECOM» UIs
PbIHKa TpyJia OTMEUAeTCS 1epes ee BK/IaJ B 00€CTIeYeHHe ero CreLMatucTaMy C MOArOTOBKOH, COOTBETCTBYIOLIEH
COBPEMEHHBIM TPeOOBaHHAM.

6. BosmoskHoCcTH TpyaOycTpoiicTBa BbINYCKHUKOB
Marucrepekas nporpamma «YnpasneHue GusHecom» OPHMEHTUPOBaHa Ha CIIEAYIONINe NPO(eCCHOHATbHbIE
AOJKHOCTH B COOTBETCTBHH ¢O CTaHIapTOM KBAIM(HUKALHN:

Hassanue npopeccun no CORM Kon Hassauue npodeccuu no ESCO Koa ESCO
CORM

MeHekep 1o oprauu3anuu 121904 | BusHec-MeHemkep 1213.5
MeHekep (IMPEKTOp) COUMAIBHOTO NPEANPHSTHS 112013 3amecTHTelb reHepalIbHOTO IMPEKTOopa 11204
Menekep (aupekrop) guamana 112017 | CounaibHbli NpeanpuHAMATE b 1120.6.
Hupekrop mukpo-, Mmanoro npemmpustHs (Ges | 121302 Menemxep otnena 1219.4
YNpaBJICHYECKOH Hepapxuu) B chepe pasBUTHA U
TUIAHUPOBAHKS
Hupekrop Mukpo-, Manoro npeanpustas (Ges | 122104 PykoBoaurtenn otaenoB mpogax u 1221
YTPaBJICHYCCKON Hepapxuu) B chepe npogax u MapKETHHT
MapKeTHHra
KooprHaTOp 10 5KOHOMHYECKOMY Pa3BHTHIO 263105 AHAJMTHKH YIIPABIICHUS ¥ OPTraHU3aluK 2421
Menekep 1o SKOHOMHUKE 63110 Menemxkep no npaaxam 1221.3.2.1
DKOHOMHCT 2 263107 | DkOHOMHUCT 2631.2
OKOHOMUYECKHUI IKCIIEPT 263108 | DKOHOMHYECKHH COBETHUK 2631.2.2
Menemxkep (pykoBoauTesb) o npoaxam u pabore | 122109 Koopaunarop mo  sxoHomuueckomy | 2631.2.3
C KJIHEHTaMHK Pa3BUTHIO

7. Joctyn x obydenmio aisi obnajateneii AMIUIOMOB, NOJY4YeHHBIX [0C/€ 3aBeplIeHHUs
COOTBETCTBYIOIIEH y4eOHO#H MporpaMmsl.

OGnajarenu cTenmeHH MarucTpa Mo OOLIEMy HANpaBIEHHIO TOArOTOBKH — 041 «DKOHOMHYECKUE
HAyKu», NPO(ECCHOHANIbHOH MAarucTepckoll mporpaMme «YipaieHHe OM3HECOM» HMMEIOT ClIEIyIOLIHe
BO3MOXKHOCTH /15l IPOODKEHUS 00yUYEHHS:

* MPOrpamMMBbl JIOKTOpaHTypsl — ypoBeHb MCKO 8;

* IOKTOPCKHE MPOrpaMMbl B JPYTUX 06J1acTAX;

* IPOrPaMMBbl HENPEPLIBHOTO O0yUYEeHHS.
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8. O6mme u npogeccuonanbHbIe KOMneTeHuuu, obecneynBaembie yuebHo# nporpammoii (B3s51TO
13 Ksanngukaunonnoro CTaHAapTa)

Lensro nanHo TIpOrpamMMmel ABJIAETCSA pasBUTHE NPO(ECCHOHANBHBIX HABBIKOB B paMKax Marmcrepckoii
TIpOrpamMMbl 110 HanpaeeHuIo «Vnpaenenue GusHecomy. YuebHas nporpamma OpPUEHTUPOBaHa Ha
obweobpasosarebHble, COLMAIbHO-TyMaHHUTapHbIe, (yHIaMeHTabHbIE | CHCLHAT3UPOBAHHbIE TIPEAMETHI.

Marucrepckas  nporpamma OPHCHTHpOBaHA  Ha  (hopMHpOBaHHe CICLYIOUMX = HaBBIKOB,
COOTBETCTBYKOUINX KBATH(HKAIMH:

OK 1. Tpumenenue OKOHOMHYECKHX MEXaHH3MOB H OCHOBHBIX KOHIIeTIuii

3KOHOMHUKH
OK 2. OpFaH"3aImﬂ JACATEIIBHOCTH B COOTBETCTBHH C npaBOBLIMPl paMKaMH,
OBIIME KOMIETEHIHH ’(‘)afc";"‘“’"“"“ Gusteca }
(cexTopaTbHIIE /TpaRceeKTopaTB HAE) (OK) 6n3He.c I:Hanm AQHHBIX H MHGOPMALMH 13 PasTHYHBIX (yHKUHOHATBHBIX 06nacTell

OK 4. TpunsTue pemenuit s PCUICHHS U BBISBJICHHS ONTHMATBHBIX PEIeHHit
OK 5. Co6monenue TIPUHIMIIOB PO ()ECCHOHANBHOM ITHKU

OK 6. Pa3paGotka u peannsarys CTpaTeruii 00ecrneyen s ycToanBoro PasBHTHs
IIK 1. PaspaGotka u BHEApEHHE d()(PeKTHBHOM CHCTEMBI yIpaBieHms

IIK 2. Onpenenenmue CTPAaTerMYeCKUX Lesiel W mokasaTelnel 9 heKTHBHOCTH

TIK 3. KoopmHanus oneparusHoit nesetsHocty

IIK 4. OGecneuenne kauectsa TIPOLECCOB/TIPOTY KIMu/y CITyT

IIK §. Browket 1 puHaHCOBEIIH MEHEDKMEHT

NMPO®ECCHOHAJILHBIE IIK 6. Ynpasnenue uenoseuecknmu pecypcamu
KOMIIETEHLIMH (TIK) ITK 7. Opranusauys MapkeTHHIOBOM fesTembHOCTH
IIK 8. Ipenocrasnenue KOHCY/IbTALIMHA 10 PEMICHHSAM IS ONTHMU3AIMH GH3HeC-
TpOLECCOB

IIK'9. BHenpeHue oprann3auioHHbIX H3MeHe i
IIK 10. Yeroituupas PECTPYKTypH3alms U TpaHchopmanms 6u3Heca
IIK 11. Paspa6oTka u nposesene HAYYHBIX UCCIIE0BAHMIT

Ha nporsxenun Bceii nporpammsi O0y4eHHs pe3yibTaThl 00y4eHHS OyoyT oOLeHHBaThCA C
MCMO/Ib30BAHMEM PA3/IMYHBIX THIIOB, METONOB M $opm ouenkn. BeimyckHuk/kaHzumar mnocie NPYCBOCHHS
KBaJIM()UKALIHKM MOXKET:

1. paspaGorats cootBeTcTBYIOWIME OPraHU3aLMOHHbIE CTPATErMH, HCIONb3YS SKOHOMHYECKHe
MEXaHM3MBI i KOHLICTILIK Ha yT.TyG/IeHHOM YPOBHE;

2. ompenenwuTh NpaBoBylo Gasy, CBA3aHHYIO ¢ OM3HECOM, Kak Ha HAualbHOM dTame, TaK M Ha HTame
Pa3BUTHS NEATEIbHOCTH;

3. HCTIONB30BaTh CriELMATBHBIE METO/bI 1 MHCTPYMEHTbI 14 ¢O0pa, aHaNK3a M MHTEPNPETALHH JaHHBIX
¥ MH(OPMALIMH B LENAX NPHHATHS Ou3Hec-peleHuii;

4. OmpenenuTs NPUHUMIBI H HOPMBI KONEKCA STHKH K NpO(ECCHOHABHOTO TOBENEHHS BO
B3aHMOEHCTBHH C COTPY THHKAMH, IapTHEPAMH 1 OpraHaMu BJacTH;

5. OompenenuTL METOABI HCMONb30BAHMS YCTOHYHMBEIX paGoOYMX TNPOLECCOB € Y4eTOM crienuQuKu
AEATENIbHOCTH OpraHU3alnm;

6. BBIABUTL TEpe/OBblE YNpaBleHYECKHe HHCTPYMEHTBbl, WHHOBALUMOHHBIE IOAXOOBI B LIENAX
ONTHMH3ALMH JACATEIbHOCTH OPraHN3aLMHy;

7. TIpOBOIMTH KOMILIEKCHBIN aHaIu3 OM3Hec-cpelbl W  OLEHHBATh CTPaTEruyecKue BapHaHTHI
ONTHMH3AUMH OPraHU3aLMOHHOM 3(eKTUBHOCTH;

8. MIaHMPOBATh MPOEKTHI BHICOKOM CIIOKHOCTH, paboTas B KOMaHIe H COOMIONAA YCTAHOBJIEHHbIE
TpeGoBaHus;

9. aHAIN3UPOBATE OMEPALMOHHYIO JEATENBHOCTb /TS 00eCIeYeH s COOTBETCTBHS CTaHAAPTAM KayecTBa
1 ONTUMH3ALMH MPOLIECCOB BHYTPH OpraHH3aliH;

10. npoBOIMTL KOMIIEKCHBIH (HHAHCOBBIH aHAMH3 W OMpENENATh COOTBETCTBYIOMIME METOIbI
YTpaBlieHus YMHAHCOBBIMH pecypcamH;

I1. ananusuposats cooTBeTCTBYOMME NPaKTUKK W CTpaTerud 111 o0ecre4YeHus COOTBETCTBUS
YC/IOBEYECKUX PECYPCOB LIEIAM OpraHM3aliy;

12. npoBomUTh pacuMpeHHbIH aHaTU3 PbIHKA ¥ pa3pabarTbiBaTh MapKEeTHHIOBbIE CTPAaTErMH s
MOMIEPKKH POCTA OPraHU3aLMH H €¢ KOHKYPEHTOCTIOCOGHOTO MO3ULIMOHUPOBAHHS,

13. aHanu3npoBath GU3HEC-IPOLIECCH H 1aBATh PEKOMEHALMH 110 COOTBETCTBYIOLIMM PELICHUSIM IS
ONTUMHU3ALHH ACATEIBHOCTH,

14. ompenennTs M NpeNCTABMTH pasNHUHbIE CTPATErHH M METOIbI pean3aliy OpraHU3alMOHHBIX
W3MEHEHUH;

15. TBOpYECKM NPUMEHATH METOABI HAYYHOTO HCC/IEIOBAHHA IUIS PeLIEHHA CIIOXKHBIX MpobieM B
0071acTH 1€M0BOr0O aAMUHUCTPHPOBAHMS.
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Llsta com petentglor si a rezultatelor invitirii aferente programului de master Administrarea Afacerilor
List of competencies and learning outcomes related to the Master's degree program in Business A dministration
Ilepeyensy Komnemeryuu u pesynomamos o6yyenus no Macucmepckou npoepamme Ynpaenenue 6usnecom

Rezultate ale invitirii conform nivelului CNC

”

Competente generale/profesionale
General/Professional Competences

Obwue/mpogpeccuonansusie KoMnemenyuu

Learning Outcomes according to NOF level
Pesynomamer 06yvenus coznacno HPK

Absolventul/candidatul la atribuirea calificdrii poate:
The graduate/candidate for the award of the qualification can:
Beinycxrux/kanoudam npu npuceoenuu keanuuxayuu moxcem.

CG 1. Aplicarea mecanismelor economice si a
conceptelor majore ale economiej

CG 1. Application of economic mechanisms and
major concepts of economics

OK 1. Ilpumenenue sxonomuueckux MEXAHUIMO06 U
OCHOBHbIX KOHYeNnYull 3KOHOMUKY

l.elabora strategii organizationale potrivite, utilizind mecanismele si
conceptele economice la nivel aprofundat;

l.develop appropriate organisational  strategies, using economic
mechanisms and concepts at an in-depth level;

1. paspa6omame coomeemcmeyiouue opeanusayuonnsle cmpamezuu,

UCNONb3YAL SKOHOMUMECKUE MEXAHUSMbL U KOHYenyuu Ha Yyenybnenxom
YyposHe;

CG 2. Organizarea activitdtii conform cadrului
juridic aferent afacerilor

CG 2. Organising activity according to the legal
framework related to business
OK 2 Opaanuszayus
coomeemcmeuu ¢
Kacarowumucs busneca

oesmenvHocmu 8
npaeoevimu pamrkamu,

2. identifica cadrul juridic aferent afacerilor, atét in etapa de initiere, cat
si in cea de dezvoltare a activitatii;

2.identify the legal framework Jor business, both at the start-up and
development stages;

2. onpederums npasosyio 6asy, ceasawnyio ¢ Gusmecom, kak Ha
HauanbHoM smane, max u Ha smane passumus desmenvHoCmu;

CG 3. Analiza datelor si informatiilor din diverse
domenii functionale ale afacerilor

CG 3. Analysing data and information from various
functional areas of business

OK 3. Ananus oannvix u ungpopmayuu uz PA3NUYHBIX
pyHryuonanorbix obracmeii 6usneca

CG 4. Luarea deciziilor pentru rezolvarea si
identificarea solutiilor optime

CG 4. Making decisions for solving and identifying
optimal solutions

OK 4. Ilpunamue pewenuii ons peutenus u
BLIABICHUS ONMUMANBHBIX PeuleH U]

3. utiliza tehnici §i instrumente specifice pentru colectarea, analiza si
interpretarea datelor si informatiilor in scopul ludrii deciziilor de afaceri;
3. use specific techniques and tools Jor collecting, analysing and
interpreting data and information for business decision-making;

3. ucnonvszosamo cneyuansrvie mMemodv u uHcmpymenmer 01a cbopa,
AHAMU3A U UHMEPNpEMAyUU OaHHLIX U UHPOPMAYUU 6 YeTAX RPUHAMUSA
busnec-pewenuil;

CG 5. Respectarea principiilor de etica profesionala

CG 5. Compliance with principles of professional
ethics

OK 5. Cobnodenue npunyunos npogeccuonansmoii
IMuUKU

4. identifica principiile $i normele codului de etica si conduitd
profesionald in interactiunile cu angajatii, partenerii si autoritatile;

4. identify the principles and rules of the code of ethics and professional
conduct in interactions with employees, partners and authorities;

4. onpedenumv  npunyuner u  Hopmb.  Kodexca  omuxu — u
npogheccuonanbHozo nogedenus. 60 e3aumodeticmeuu ¢ compyoHukamu,
NAPMHEPaMu U Op2aHamu 61acmu;

CG 6. Elaborarea si implementarea strategiilor in
vederea asigurarii

CG 6. Developing and implementing strategies to
ensure sustainable development

OK 6. Paspabomka u peanusayus cmpamezuii
obecneuenusn ycmoiiuueo2o pazeumus

5. identifica metode de utilizare a proceselor de lucru sustenabile, tindnd
cont de specificul activitatii organizatiei;

5. identify methods of using sustainable work processes, taking into
account the specific business of the organisation;

5. onpedenums  memodv:  ucnoAb306aHUA  YCMOUNUBHIX pabouux
npoyeccoe ¢ yvemom cneuud)uxu deﬂmeﬂbHocmu opeaHulayuu,

CP 1. Elaborarea §i implementarea unui sistem
managerial eficient

CP 1. Developing and implementing an effective
management system

IIK 1. Paspabomka u enedpenue s¢pghexmusnoii
cucmemvl ynpaeneHus

6. identifica instrumente manageriale avansate, abordari inovatoare, in
vederea eficientizarii activitatii organizatiei;

6. identify advanced managerial tools, innovative approaches to make the
organisation's work more efficient;

6. 6bIA6UMb hepedosbie YNPAGIeHYeCKUe UHCMPYMeHmMbl, UHHOBAYUOHHbIE
n00X00bl 6 Yeax ONMUMU3AYUU OesMeNbHOCU OP2AHUIAYUL;

CP 2. Identificarea obiectivelor
indicatorilor de performanta

CP 2. Identification of strategic objectives and
performance indicators

IIK 2. Onpedenenue cmpamezuueckux yeneii u
nokasameneii 3¢pghexmueHocmu

strategice i

7. efectua analize complexe ale mediului de afaceri si evalua optiuni
strategice pentru optimizarea performantei organizationale;

7. perform complex analyses of the business environment and evaluate
strategic options for optimising organisational performance;

7. Nnpo600umb KOMWIEKCHb aHANu3 6GusHec-cpedbl U OYeHUBAMb
cmpameauveckue  6apUAHMbL  ONMUMUSAYUU — OP2AHUIAYUOHHOU
aghpexmusHocmu;

20




—

Competente generale/profesionale
Generql/Professional Competannag :
Obwue/npogeccuonanspie KOMnemenyuu

Rezultate ale invitirii conform nivelului CNC
Learning Outcomes according to NQF level
. Pesyremamel oGvieru cornacuo HRK

Absolventul/candidaml la atribuirea calificarii poate:
The graduate/candidate Jor the award of the qualification can:
Boinycknur/kanoudam iPU NPUC6OEHUY KeQNUPUKAYUYU MOHCem:

8. planifica proiecte de complexitate ridicatd, lucrand in echipa si
respectdnd cerinele stabilite;

8. plan projects of high complexity, working in a team and respecting
established requirements;

8. naanuposame pOeKmbL 66bICOKOI COXCHOCIMU, pabomas 6 kKomande u
coba100as ycmanoenennvie mpe6osanus;

CP 3. Coordonarea activitatilor operationale
CP 3. Coordination of operational activities
11K 3. Koopounayus onepamueHou oesmenvHocmu

CP 4. Asigurarea calitaii proceselor/ produselor/
serviciilor

CP 4. Quality assurance of processes/ products/ services
11K 4. Obecneuenue Kauecmsa
npoyeccos/npodykyuw/ycayz

9. analiza activititile operationale pentru a asigura respectarea
standardelor de calitate i a optimiza procesele in cadrul organizatiei;

9. analyse operational activities to ensure compliance with quality
standards and optimise processes within the organisation;

9. ananusuposams ONepayuonnylo Oesmenvnocmo Ons obecnevenus
coomeemcmeus cmandapmam kavecmeéa u onmumuzayuu npoyeccos
SHYMPU OpeaHuzayuu;

CP 5. Managementul bugetelor si finantelor
CP 5. Managing budgets and finances
TIK 5. Birooocem u ghunancosviii meredncmenm

10. efectua analize financiare complexe si identifica metode potrivite de
gestiune a resurselor financiare;

10. perform complex financial analysis and identify appropriate methods
of managing financial resources;

10. nposooumv komnrexcuwiii @unancoewviii  anaruz u onpeodensme
Coomeemcmeyioujue Memoosl ynpasnerus Gunancossimu pecypcamu,

CP 6. Managementul resurselor umane
CP 6. Human resources management
IIK 6. Ynpasnenue yenoseveckumu pecypcamu

1. analiza practici si strategii potrivite pentru a asigura alinierea
resurselor umane cu obiectivele organizationale;

11. analyse appropriate practices and strategies to ensure alignment of
human resources with organisational objectives;

11. ananusuposame coomseemcmesylouue npakmuku u cmpamezuiu 01
06ecneueHuﬂ coomeemcmeus Yenoeeveckux pecypcoe yenam
opaanusayuu;

CP 7. Organizarea activitatilor de marketing

CP 7. Organising marketing activities

K 7. Opeanusayus MapkemuH208601
OesamenvHocmu

12. realiza analize avansate ale pictei §i elabora strategii de marketing
pentru a sprijini cresterea si pozitionarea competitiva a organizatiei;

12. perform advanced market analysis and develop marketing strategies
to support the growth and competitive positioning of the organisation;

12. npogooumv pacwupennwiii  ananuz PbIHKG U paspabamuieame
Mapkemuneoeele cmpameauu 012 NOOOEPXHCKU POCMA OP2AHU3AYUU U ee
KOHKYPEHMOCROCO6H020 NO3UYUOHUPOBAH U,

CP 8. Oferirea de consultantd cu privire la solutiile
de eficientizare a proceselor de afaceri

CP 8. Advising on solutions to streamline business
processes

K 8. Ilpeoocmaenenue  roncyromayuii  no
pewenuam ons onmumusayuu 6usHec-npoyeccos

13. analiza procesele de afaceri si oferi consultantd in ceea ce priveste
solutiile adecvate de optimizare a activitatii;

13. analyse business processes and advise on appropriate business
optimisation solutions;

13. ananusuposame 6Gusnec-npoyeccor u Odasame pekomenoayuu no
CO0meemcmeyou UM peuLeHuam Ons ONMUMUIAYUY OeSMeNbHOCMU;

CP 9. Implementarea schimbirilor organizationale
CP 9. Implementing organisational change
IIK 9. Bueopenue opeanusayuonnbix usmenenuii

CP 10. Restructurarea si transformarea sustenabila a
afacerii

CP 10. Sustainable business restructuring and
transformation

K 10.  Yemouuueas — pecmpykmypusayus —u
mparncghopmayus 6usneca

14. identifica si prezenta diverse strategii i metode pentru a implementa
schimbdrile organizationale;

14. identify and present various strategies and methods to implement
organisational change;

14. onpedenumv u npedcmasume paznuynvie cmpame2uu . memoobl
peanusayuu opeaHu3ayuUOHHbIX USMEHeHUil;

CP 11. realizarea cercetdrilor
stiintifice

CP 11. Designing and conducting scientific research
IIK 11. Paspabomka u nposedenue Hayynvix

uccne008aHull

Proiectarea si

15. aplica creativ metode de cercetare stiintifica pentru solutionarea unor
probleme complexe in domeniul administrarii afacerilor;

15. creatively apply scientific research methods to solve complex
business management problems;

15. meopuecku npumensimo mMemodwl HayuHozo uccredosanus OnA
peueHus CIONHCHbIX npobaem 6 0bnacmu 0en06020 AOMUHUCMPUPOBAHYS.
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MATRICEA CORELARII REZULTATELOR INVATARII FORMATE iN CADRUL PROGRAMULUI CU

CELE ALE UNITATILOR DE CURS/MODULELOR

CORRELATION MATRIY OF THE LEARNING RESULT. S FORMED WITHIN THE PROGRAM WITH THOSE OF T, HE

COURSE UNITS / MODULES

MATPHUIA KOPPEJIALIMM PE3YV/TH TATOB OBVYEHHS, OFy YAEMBIX B PAMKAX I1POT PAMMGBI, C

F PE3YVIIBTATAMU EAHHHLYMOAVIIEH KYPCA

Competente

Generale Profesionale

Denumirea

CG1|CG2|CG3|CcG4|cGs CG6|CP1| CP2 |CP3|CP4 CP5|CP6|CP7

CP8|CP9

CP10

CP11

disciplinei/modulului

Codul

Rezultate ale invitirii conform nivelului CNC

modulului/disciplinei
Nr. de credite de studii

102 3 4 1 8 |6 718 9 10

111 12

13

14

15

Metodologia si etica cercetiirii
in management

Manag research methodology F.001 | 6

and ethics o 2
Memooonozus u smuxa
ynp KUX Uccaeo

Intreprinzitorul si
antreprenoriatul global
Entrepreneur and global F.002 | 6 1 1 1 1 1
entrepreneurship

I'no6anvnoe npeonpunumamensemeo u
npeonpunumamens

Leadership si management
organizational modern
Modern organizational leadership F.0.03 | 6 1 1 1 1 2
and management
Cospemennoe opzanusayuonnoe
/u0epemeo u ynpaenenue

Sisteme de decizii manageriale
Systems of managerial decisions
Cucmemer ynpasnenueckux
peuenui

F.O0.04 | 6 1 1 1

Managementul dezvoltirii
sustenabile (Proiect de
semestru)

Sustainable Development
Management S.005|6]05 0,5 0,5 0,510,505 (06 0,6
(Semester Project)
Meneooemenm yemoiiuugozo
passumus (Cemecmposuiii
npoekm)

0,6

0,6

0,6

Management strategic i
Strategia de dezvoltare a
afacerii

Strategic Management and
Business Development Strategy
Cmpamezuueckuii
MeHedcMeHm u cmpamezus
paseumus busneca

S$.0.06 | 6 2 122

Managementul rezilientei
organizatiilor
Organizational resilience F0.07 | 6 2
management

Vnpasaenue opzanusayuonnon
yemouuugeocmero

Managementul performantei
in afaceri

Business performance management S.A.08 0,5 0,5 1 1
Vnpaenenue s>¢ppexmusnocmeio
busneca

Business Modeling si inovare
strategica

Business Modeling and Strategic S.A.09 1 1 1
Innovation
bBusnec-modemiposanue u
cmpameeuyeckue uHHosayuy
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Competente

Generale Profesionale

Denumirea
disciplinei/modulului

CG1|CG2|CG3|CcG4|cGs CG6|CP1| CP2 |CP3|CP4 CP5|CP6|CP7|CP8|CP9 CP10|CP11

Rezultate ale invatirii conform nivelului CNC

Codul
modulului/disciplinei
Nr. de credite de studii

1 2 3 4 S 16178 9 1011111213 14 15

Analize si prognoze in afaceri

Business Analysis and
Forecasting S.A.10 ! ! 2 2
Ananus u npoerosui 6 Gusnece 6

Contabilitatea manageriali
Management Accounting S.A.11 3 3
Ynpaenenueckuii yyem

Diagnosticul aprofundat al
organizatiei

(Proiect de semestru)

In-depth diagnosis of the
organization SO12 160202 0,4 0,510,5(0,5 0,6 05105(05]0,5 0,6 0,5
(Semester Project)
Venybnénnas ouaznocmuxa
opeanusayuu
(Cemecmpoguiii npoekm)

Consultanti in afaceri si
management

Business & Management
Consulting

Koncanmunz u menedncmenm ¢
busnece

SOI13 |5 2 3

Tehnici de gestiune si evaluare
a riscurilor

Techniques of Managing and
Entrepreneurial Risk SO.14 |5 0,3 0,3 0,4 1 1 1 1
Assessment

Texnuxu ynpaenenus u
OYCHUBAHUA puckoe

Management comparat
Comparative Management S.A15 1 1 1 1 1
Cpasnumenshoiii menedcmenm

Mediul international de
afaceri 5
]ntet.‘national Business SAl6 1 1 1 1 1
Environment
Mearcoynapoonas cpeda ¢
busnece

Managementul proiectelor
Project Management S.A.17 1 1 1 2
Menedoicmernm npoexmos

Responsabilitate corporativi
§i sustenabilitate (ODD) 5
Corporate Responsibility and
Sustainability (SDGs) S.A.18 1 L [1]1 1
Kopnopamuenas
omeemcmeenHocme u
yemoiiuusoe paseumue (I[VP)

Practica de specialitate "
Internship of specialty SP.O.19] 10 1 1)1 1 1 1 1 1
Tlpogheccuonanvran npakmuka

Practica de cercetare
Research intership SP.020| 6 | 0,4 (0,4 0,4 04 104 0,4 10,4(0,4 0,4 04104104 ]|04 0,4 0,4
Hecnedosamenvcran npakmuxa

Teza de master
Master thesis 241101 20 1,0 2,0 {2020 (1,0]20 2,0 1,0(20]1,0] 1,0 2,0 2,0
Mazucmepckasn pabomma

23




