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CALENDARUL UNIVERSITAR
ACADEMIC CALENDAR

ARATEMIULCIIT KATEIIAPE

Anul de Activitafi didactice Sesiuni de examene Stavii d Vacante
studii Didactic Activities Exams t‘;‘i’ t"cde Vacations
Academic Sem. I Sem. II Sem. I Sem. II Ipizl;erslhi Iarni Primivari Vari
Year 1" Semester | 2" Semester | 1% Semester | 2 Semester P Winter Spring Summer
Anul 1 Septembrie - | februarie- | decembrie - mai- kit i iulie-
2026-2027 | decembrie mai ianuarie iunie i . august
Year I September - | February - | December - Moy B . Ma July -
2026-2027 | December May January d cd 4 August
Ilepsbrii Cenmabpy — | ®eepans — | Jexabps — . . Hione —
Kype Bexitn Maii Sriaps Maii — Hronp Aneape Mai Augic
2026-2027
Sem. III
noiembrie-
Anul II septembri'e ) dctcembrf'e " | mai-iunie ssoumbrly ianuarie aprilie
2027-2028 | octombrie ianuarie Sem. IV
februarie-
martie
Sem. 11
November-
Your IT Septembre- December - May - June December January Anpens
2027-2028 | octobre January Sem. IV
February-
March
. Cem. 111
Bmopoiu HOA6Pb-
Kype Copamatips, - Aerialipn — Maii — Hionw dexabpo Ansapo April
Okmsbpo Ansapo Cem. IV
2027-2028 '
pespann-
mapm
Total
sdptamini
Total week 24 15 6 6 12 6 2 9
Hmoeo
Heoenb




MINIMUM-UL CURRICULAR iN DOMENIUL DE FORMARE PROFESIONALA
0413 BUSINESS SI ADMINISTRARE
THE CURRICULUM MINIMUM IN THE FIELD OF PROFESSIONAL TRAINING OF
) 0413 BUSINESS ADMINISTRATION
VUEBHbIH MUHHMYM I10 OBJIACTH [TPOCECCHOHATIBHOH ITOATOTOBKH 0413 - BH3HEC U

YITIPABJIEHUE
Numir de ore Numairul de ore pe
Number of Hours tipuri de activititi/ g
Konuvecmeso yacog Number of hours by types of - §
activities < 3 W
Denumirea unitatii de Konuuecmso uacos no % s oo g2
Cod/ curs/modulului sudam desimensHocmu z § 8 g &":
Code Course/ Module © S v § w8
y S| 58 3 §l1e§,4d =X SR
Koo Haumenosanue xypcosoii PR R R £ S| 858 IS ECE
Total | £E37| 253 S|l :3(55:9 E£5§ S
eounuywl/Modyns SEEl 255 o s [ ES | €8 = § 2 =<
Total ERES E§’§‘« 3% | §x §§§ s =
Beeco | E58| 28§ S| A8 €8s SIS
SSE| 33 3 AR 3
S| ASS 3| £85T <
Teorie economici 1 examen
M.O.01 | Economic theory | 180 90 90 30 60 exam
IxoHoMuueckas meopus | 9K3amMeH
Management examen
M.0.02 | Management 150 76 74 46 30 exam
Meneoocmenm 9K3aMeH
Teorie economici IT examen
M.O.03 | Economic theory 11 150 78 72 26 52 exam
OxoHomuueckas meopus I1 9K3aMeH
Finante examen
M.0.04 | Finance 120 52 68 26 26 exam
Dunancer IK3aMeH
Bazele contabilititii €xamen
M.0.05 Basics in Accounting 150 78 72 26 52 exam
OcHoser Gyxeanmepckozo yuéma IK3AMEH
Marketing examen
M.0.06 | Marketing 150 65 85 26 39 exam
Maprkemune SK3ameH
PEHAL 900 | 439 | 461 | 180 | 259
Total / Bcezo




PLANUL PROCESULUI

DE STUDII PE SE
THE PLAN OF THE STUDY PROCESS BY SEME,
INVIAH YYEEHOIO 1IPOLJECCA 110 CEMECT,

MESTRE / ANI DE STUDII
STERS / YEARS OF STUDIES
PAM / TOIAM OBYYEHMS

Numir de ore

Numir de ore pe tipuri

de activititi
Number of hours Number of houtrls per ctwtiw‘ties §
Konuuecmeo uacos Konuuecmao vaco no gugay o g & X
desmensrocmu = b S = E
Cod Denumirea unittii de curs / modulului N R §s53| 88
Code Name of the course unit / module Contact Studiu §_ g 5 Sy 3 ox § % < é‘
Koo Haumenoeanue Kypeosoii edunuyer/Modyns Total direct individual w3 &3 g = .§ § §. < R 3§
Total Contact Independent - 5 EQ b5 § 238 E i §. -4 |
2 Hours Study N sl RSl 2 S =
pe0 Konmaxmn | Huousudyansuoe §| @ § & o8 §8 &
SRS Q
bIX Yacog uccnedosanue S S © § S 3]
s oY
Anul I/ 1st year of Study / IepBsiii kype
Semestrul I / 1°' semester / I oigi Cemecmp
Cercetari avansate de management examen
F.0.01 | Advanced Managerial Research 180 46 134 30 16 exam 6
ITepedosvie uccredosanus ¢ MeHedxcmenme IK3AMEH
Dimensiuni manageriale gi
comportamentale in institutij
Managerial and Behavioral Dimensions in cxamen
F.0.02 S 180 46 134 16 30 exam 6
Institutions SK3aMen
Vnpaenenueckue u noseoen ueckue acnexmo: ¢
Yupeoicoenusnx
Management public examen
F.0.03 | Public management 180 44 136 30 14 exam 6
Tocyoapemeennoe ynpaenenue IK3ameH
Finante publice si buget examen
F.0.04 | Public finances and budget 180 44 136 14 30 exam 6
Locyoapemeentvie Qunancel u Grooxcem 2K3amen
Aspecte organizationale ale
managementului public
(Proiect de sem estru) examen
S8.0.05 | Organizational Aspects of Public Management 180 60 120 60 exam 6
(Semester Project) oK3amen
Opeanusayuonnsie acnexme: 20cyoapcmeentozo
Ynpasnenus (Cemecmpogwrii npoexm)
Total semestrul I
Total I semester 900 240 660 90 90 60 30
Beezo [uii Cemecmp
Semestrul I1 / 2" semester / v Cemecmp
Analiza impactului de reglementare;
instrument, metode §i tehnici examen
S.0.06 Regulq!my Impact Analysis: Tool, Methods and 180 46 134 16 30 exam 6
Techniques oK3amen
Ananuz pezynupyiowezo 6030eiicmeus:
NHCmp".’HEHmb!, Memoobl U MexHuxu
Managementul programelor/proiectelor examen
F.0.07 Program/project management 180 46 134 30 16 exam 6
Ynpaenenue npozpammamu/npoekmamuy IK3amen
Managementul strategic
S.A.08 Strategic management
Cmpameeuyeckuii MeHedxncmenm Sramen
. . 180 44 136 14 30 exam 6
Managementul schimbarilor SK3AMEN
S.A.09 | Change management
Meneoocmenm usmenenui
Contabilitate si audit public
S.A.10 | Accounting and Public Audis
o Byxzanmepcicuii yuém u 2ocyoapcmeennprii examen
ayoum 180 44 136 30 14 exam 6
Achizitii publice IK3amen
S.A11 Public procurement
Tocydapcmeennvie 3aKynKu
Managementul politicilor publice: analiza
impactului de reglementare (Proiect de
seme.stru)A Sarhen
S.0.12 Public fohcy Management: Regulatory Impact 180 60 120 60 aram 6
Analysis (Semester Project) ST
Menedocmenm 20cyoapcmeenHoil nonumuxy:
ananus pezynupyiouezo 6o3deiicmeus
(Cemecmposuoiii npoekm)




Number of hours Number of hours per activities E{j
Konuuecmeo yacos Konuuecmso vacoe no eudax :is - § o
mu =
Cod Denumirea unititii de curs / modulului Q & % 3 § T §
Code Name of the course unit / module Contact Studiu § 2 =Sy ] ES |8 é.
Koo Haumenosanue xypcosoii edunuysl/Mooyis Total direct individual ?: s g P ‘g S ff 3% s |32
TOZ(I/ Contact ]ndependent E § £ &) 'E =) =S § E % E‘ 2 §
Hours Study o E EEEd = g o
Bceezo 2l 281 £ 88§ 8 S 1
Konmaxmu Huousuoyanenoe S R El D 2 g. 'S &
bIX Yacos uccnedosanue S 8 P IEE =
A &
Total semestrul IT
Total IF" semester 900 240 660 90 90 60 30
Beezo 2011 Cemecmp
TOTAL ANUL I
Total number for the Ist year of study 1800 480 1320 180 | 180 120 60
Bcezo 3a nepguiii Kypc
ANUL 11/ second year / Bmopoi kype
Semestrul 111/ 3rd semester / 35 Cemecmp
Managementul resurselor umane si
reglementarea lor
Human resources management and their regulation
Vnpaenenue  wenoseuecrkumu pecypcamu  u  ux
peaynuposanue examen
S.0.13 1.Managementul resurselor umane 1 26 HH & i exam 8
Human resources management IK3ameH
Vnpae,flenue Henoseyeckumu pecypcamu
2.Dreptul muncii si protectiei sociale
Labor law and social protection
TpVOOGOe npaeso u COYUANbHAS 3auuma
Managementul integrat al calitatii examen
S.0.14 | Integrated quality management 150 36 114 18 18 exam 5
I/IHmeepupoealmoe yhpasneHue Kaiecmeom SK3ameH
Managementul dezvoltirii durabile
S.A15 | Sustainable development management
Ynpasnenue yemoiruugoim passumuem examen
M - : 120 36 84 18 18 exam 4
anagementul fondurilor publice I
S.A.16 | Management of Public Funds
Ynpasnenue 2ocydapcmeennvimu ponoamu
Psihologia conducerii
S.A.17 | Leadership Psychology
T cuxonoaus nudepcmea €xamen
Leadership organizational 120 36 84 18 18 exam 4
S.A.18 | Organizational leadership SkIamen
Opeanuzayuonnoe nudepcmeo
Practica de specialitate examen
SP.0.19 | Internship of specialty 360 *260 100 exam 12
Tpogheccuonanvras NPaKmuka IK3ameH
Total semestrul I11
Total number for the 3rd semester 900 404 496 72 72 30
Bcezo 3a 3it Cemecmp
Semestrul 1V / 4 semester / 43 emecmp
Practica de cercetare evaluare
SP.0.20 | Research intership 180 180 evaluation 6
Hcenedosamenscras npaxmuxa OHeRugaHuE
Teza de master examen
Master thesis 720 720 exam 24
Mazucmepckas pa6oma SK3ameH
Total semestrul [V
Total number for the 4th semester 900 900 30
Bce2o 3a 41 C. emecmp
TOTAL ANUL II
Total number for the 2nd year of study 1800 404 1396 72 72 60
Bcee2o 3a emopoii Kypc
TOTAL program
TOTALLY per program 3600 884 2716 252 | 252 120 120
Hmozo no npozpamme

*Nota: Orele de contact direct pentru stagiile de practicd sunt pentru activitatea studentul ui la entitate;
*Note: Direct contact hours Jor internships are for the student's activity at the entity,
*lIpumeuanue: Yacvr npsmozo xonmaxma ons CMAXCUPOBOK OMHOCAMCS K OesimensHOCmu cmyOenma na npeonpusimuu;




PONDEREA UNITATILOR DE CURS / MODULELOR iN PLANUL DE INVATAMANT

Functia in formarea

profesionali Total ore Nr. credite Pondere, % —!
4 900 30 25
S 1440 48 m
SP 540 18 15
™ 720 24 20
Total 3600 120 100

FORMA DE EVALUARE FINALA A PROGRAMULUI DE STUDII
FINAL EVALUATION
PUHAJIBHOE ONEHHBAHHE YYEBHO# [IPOIPAMMBI

Numiir de
Nr. Forma de evaluare finali a studiilor Termene de organizare credite ECTS
No. Form of final evaluation of the studies Terms of organization Number of ECTS
Ne Popma punansrozo oyeHusanus Cpoxu opzanuzayuu Credits Kpeoumu
ECTS
Teza de master lunie
1. Master thesis June 24
Mazucmepcras paomma Hironw
STAGIILE DE PRACTICA
INTERNSHIPS
IIPAKTHKA
An de studii Durati Perioada
Nr. Tipul stagiului de practica "Y ¢.atuc Semestru (nr. sdptimani/nr. ore) desfasuririi Nr. ECTS
No. The type of internship "EJZI:J‘/ Semester Term Period of ECTS Credits
Ne lpakmuxa ’ K R Cemecmp (nr weeks/nr hours) deployment Kpeoumer ECTS
Ype TIpodonscumensrocme Iepuoo
Noiembrie -
Practica de specialitate A(;:::r:‘bzrrli
Internship of specialry 2 111 6/360 Décenber 12
Tpaxmuka no cneyuansnocmu HosGpe -
exabpy
Praciics o . Februarie-
ractica de cercetar Martie
2. Research intership 2 v 6/180 February-March 8
Hcceneoosamenvcrasn npakmuka Despans-Mapm
TOTAL
12/540 18
Total / Beeao 43




NOTA EXPLICATIVA

1. Descrierea programului de studii

. Programul de master profesional Management este un master destinat absolventilor de |a specialitatile a caror
ac.t1v1.ta_t.e au un caracter managerial, economic, de drept, sau a altor specialitati inrudite, pentru studierea aprofundatd a
prmcn'pul(').r si mc'canismelor managementului public modern, a strategiilor §i analizei proceselor de management in
organizaiile publice, cat i in cele private. Programul pregiteste specialisti capabili sa dea raspuns la cele mai stringente
p‘robleme ale managementului public, cat §i a mecanismelor economiei de piata din tara noastra §i sd explice interdependenta
si rolul a diverse organizatii ce pot contribui la consolidarea si dinamizarea procesului de integrare economica europeand a
Republicii Moldova, deschiderea spre valorile prioritare pentru afirmarea internationala §i promovarea economiei nationale
pe arena mondiala.

Planul de invatimant include componente fundamentale si de specialitate, iar 50% din numarul total de credite
atribuite programului sunt constituite din activitati practice si de cercetare, acestea regasindu-se in planul de invatamant, dar
$i sub forma studiului individual realizat de studentii masteranzi, inclus in programele analitice ale unitatilor de curs,

Durata studiilor - 2 ani Ia Invdtdmant cu Jrecventd si 3 ani la invatamant cu frecventd redusa.

Credite de studiu — 120 credite ECTS, 1 Credit ECTS - 30 ore

Forma de organizare - invatdmant cu frecventd, frecventa redusa.

Misiunea programului de master Management rezidi din necesitatile societatii in formarea specialistului in
domeniul Managementului care reiese din provocarile la care trebuie si rispunda sistemul administrativ din Republica
Moldova. In acelasi timp, in momentul de fafa, esential pentru reusitd este ca procesul de schimbare si porneascd de la
autoritatile publice central, ulterior fiind implementat de citre autoritétile publice locale nivelul [ si nivelul II.

Obiectivul general al programului de master profesional Management:

- dezvoltarea abilitatilor profesionale necesare la tendintele noi ale pietei muncii;

- formarea competentelor profesionale a masteranzilor ce le vor permite a se orienta in problemele economico-
manageriale ale institutiilor publice, cat si a celor private;

- cercetarea, analiza si descrierea problemelor economico-manageriale in scopul eficientizarii proceselor economico-
manageriale - este o altd misiune a programului dat.

Obtinerea competentelor este conceputd prin doud modalitati: una obligatorie, care vine s asigure pregatirea teoretica
de specialitate si alta practicd, optionald determinata de libera alegere a masteranzilor in functie de interesele sale specifice.
Obiectivele nominalizate ale programului sunt corelate cu urmatoarele documente strategice institutionale:

- Strategia de Dezvoltare a Universitatii de Stat din Moldova pentru perioada 2021-2026, obiectivele strategice:
imbunététirea continud a programelor de master prin conectare la cerintele pietei muncii, a tehnologiilor educationale
moderne §i valorificarea realizarilor stiintifice; Consolidarea mediului academic prin motivatie si responsabilitate pentru
calitatea studiilor; Dezvoltarea curriculumului universitar din perspective internationalizarii;

- Strategia cercetari-dezvoltarii-inovarii USM pentru anii 2022-2026, obiectivele: Dezvoltarea infrastructurii
domeniului Cercetare-Dezvoltare-Inovare; Cresterea performantei resurselor umane; Afirmarea la nivel national si

A

in plan national si international.

cunoagterii; oferirea suportului informational si metodic pentru echipele de proiect; dezvoltarea profesionala §i personald a
personalului si a studentilor; cregterea numdrului de studenti internationali: promovarea i consolidarea vizibilitatii USM in
plan international.

- Strategia de dezvoltare a Facultatii de Stiinte Economice (2022-2026), obiective strategice: Dezvoltarea
conditiilor corespunzatoare bunei desfasurari a procesului de studii in cadrul Facultétii prin valorificare optima a bazei
tehnico-materiale; promovarea excelentei in cercetarea economica §i contribuirea la formarea tinerilor cercetitori

in calitate de student FSE; Asigurarea continuitatii privind cooperarea academica
nafionald si internationald, dar si dezvoltarea si diversificarea relatiilor de colaborare cu noi parteneri internationali,
implicarea in proiecte de cercetare sau de dezvoltare institutionala cu universitati din strainatate; Valorificarea maxima si
dezvoltarea oportunitatilor determinate de digitalizarea USM; Promovarea identitatii si imaginii Facultatii, contribuind astfel
si la promovarea insasi a USM; Consolidarea managementului si a capacitatii de valorificare a fondurilor atrase in activitatile
FSE, prin implicarea tuturor partilor interesate §i asigurarea unui climat decizional echilibrat,



. Pr‘ogramul de studii Management este proiectat si organizat in concordanta cu Standardele de Calitate Nationale
si Eur9pene $i in concordanta cu rigorile fata de asigurarea calitatii procesului de invatimant superior si a serviciilor
educationale prestate, stipulate in Carta USM si Managementul calitatii universitar. Calitatea programului este asigurata prin
utilizarea metodelor interactive de predare si tehnologiilor inovative integrate in procesul didactic - problematizarea,
invatarea prin rezolvarea de probleme, situafie-problemd, studiu de caz, metode de tip euristic etc., care faciliteaza
transformarea cunostintelor teoretice in abilitati practice.

2, Racordarea programului de studii §i a continuturilor din Planul de inviitimant Ia tendintele
internationale din domeniy

La elaborarea programului de master s-au luat in consideratie tendintele internationale din domeniu, fiind investigate
programe de studii similare ale maj multor universitati de talie curopeand si mondiala i preluate o serie de unitati de curs,
astfel incat s se asigure compatibilitatea programelor si premisele necesare pentru potentiale mobilitati academice. Implicit,

perspectiva.
La fel se realizeaza urmatoarele activitati:
- intensificarea mobilitatii academice (outgoing/incoming) a masteranzilor;
- intensificarea mobilitatii academice §i a participarii la conferinfele internationale a cadrelor didactice care
asigura programul;
- COOperarea cu universitdtile de peste hotare in cadrul proiectelor internationale:
- Cooptarea cadrelor didactice din afara in asigurarea procesului didactic;

nationala si internationali a rezultatelor educationale si de cercetare.

Programul de master de profesionalizare Management ofera 120 credite ECTS, reprezinta un sistem centrat pe
student, bazat pe principiul transparentei procesului de invitare, predare si evaluare, La fel programul prevede realizarea
orelor cu acces public, realizate atat de catre cadrele didactice, cat si specialisti din cadrul autoritatilor publice din tara, cat si
peste hotare.

3. Evaluarea asteptirilor sectorului economic si social

Programul de master profesional Management a fost elaborat in concordant cu cerintele Cadrului Nafional al
Calificarilor si ale Cadrului European al Calificarilor si al Standardului de calificare. La fel, s-a finut cont si de cercetarile
stiintifice, de publicatiile stiintifice si analitice, materialele diferitor reuniuni (seminare tematice, ateliere de lucru, mese
rotunde etc.) care releva tendintele

politicile europene si principiile Cadrului European al Calificarilor (EQF).
4. Consultarea partenerilor in procesul de elaborare a programului de studii
Programul de studii a fost elaborat in colaborare cu principalii beneficiari aj acestuia si a fost desfasurat printr-o
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au fost colectate prin chestionare de satisfactie, consultari directe, focus grupuri si implicare in structurile consultative ale
facultatii (precum consiliile facultdtilor). Informatiile obtinute au fost analizate pentru a ajusta modalitatile de predare-
invatare, sarcinile de lucru individual si echilibrul intre componenta teoretica §i cea practica.

® Absolventii, in calitate de promotori ai imaginii programului in mediul profesional, sunt consultati periodic prin
chestionare de urmarire a traseuluj profesional, interviuri si intalniri de tip alumni. Experientele lor reflects gradul de adecvare
al formarii universitare in raport cu provocdrile reale din campul muncii si contribuie la identificarea competentelor care
necesita consolidare.

* Angajatorii contribuie activ |a procesul de adaptare a programului la dinamica pietei muncii, prin participarea in
Comisia de Asigurare a Calitatii a facultatii, precum si in calitate de parteneri in organizarea stagiilor de practica. in cadrul

actualizarea continuturilor curriculare, formularea rezultatelor invatarii si dezvoltarea competentelor transversale (spirit
antreprenorial, comunicare, gandire critica).

e Cadrele didactice participa la procesul de revizuire curriculars in cadrul sedintelor departamentale si comisiilor de
specialitate, contribuind la formularea obiectivelor educationale, selectarea continuturilor relevante si alegerea metodelor
moderne de predare si evaluare. De asemenea, sunt incurajate initiativele didactice centrate pe student si integrarea unor
resurse educationale digitale.

* Alti parteneri institutionali, precum organizatii neguvernamentale, asociatii profesionale si parteneri internationali
din proiecte Erasmus+ sau Horizon Europe, sunt implicati prin colaborari ce faciliteaza schimbul de bune practici, mobilitati
academice si integrarea unor componente europene de formare,

Aceastd abordare colaborativa, sustinutd de un dialog continuu intre actori implicati, contribuie la cresterea
relevantei programului de studii, la imbunatatirea calitatii procesului educational si la dezvoltarea unei cultur institutionale
bazate pe excelents, adaptabilitate si orientare citre student.

Pentru a asigura fundamentarea calitativa si relevanta programului de studii in raport cu cerintele pietei muncii din
domeniul ,,Business si administrare”, au fost desfasurate o serie de activitati orientate spre identificarea necesitatilor si
tendintelor actuale din mediul profesional. La nivelul facultatii, in cadrul Comisiei de Asigurare a Calitatii, este inclus cate
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un r;prezent_ant al mediului de afacer; pentru fiecare domeniu de formare profesionala. In cadrul sedintelor acestei comisij se

angh;eazﬁ $i se discutd aspecte esentiale precum: continutul planului de invatimant, structura si specificul sarcinilor pentru

af:tlwtatea individuali a studentilor, metodele de desfasurare a activitatilor practice, corelarea dintre unitatile de continut ale

disciplinelor §i competentele vizate, precum si alte subiecte relevante pentru alinierea programului la realitatile pietei muncii.
5. Relevanta programului de studii pentru piata fortei de munci

Printre studiile relevante se numard;

- Studiul regional »Situatia fortei de munca in Regiunea Centru si nevoile de dezvoltare ale sistemului de formare
profesionald”, realizat de Agentia pentru Dezvoltare Regionald Centru (2016), care evidentiaza deficitul de specialisti in
domeniul administrérii afacerilor si necesitatea corelarii programelor educationale cu cerintele regionale;

- Raportul ,,Forta de munci in Republica Moldova: Ocupare si somaj” (Biroul National de Statistica, editiile 2018-
2023), care reflecta tendintele privind ocuparea, somajul si structura calificarilor in contextul transformarilor economice;

- Studiul ,, Tinerii pe piata muncii din Republica Moldova: competente si aspiraii” realizat de Buciuceanu-Vrabie si
Gagauz (2017), care subliniaza provocirile legate de pregitirea practica a absolventilor si decalajul dintre formarea teoretic
si aplicabilitatea profesionali;

- Rapoartele Observatorului Pietei Muncii din cadrul ANOFM si ale Consiliului Economic pe langa Prim-ministrul
RM (2021-2023), care confirma necesitatea dezvoltarii competentelor transversale, digitale si antreprenoriale, in special in

§i integrarea eficienta intr-un mediu economic competitiv $i in continua transformare,

Strategia nationald de dezvoltare »Moldova 2030” in domeniul educatiei constiin ,.... echiparea tuturor oamenilor, de
la varsta frageda, pe tot parcursul vietii, cu cunostinte, abilitati si competente necesare pentru a-si valorifica cat mai bine
potentialul atat in viata personala, cat §i in cea profesionala, precum si pentru a se adapta ct mai usor la imperativele timpului,
in special la cele ce fin de dezvoltarea durabila”. Astfel, planul de invigamant la programul de licentd ,Business si
administrare™ contribuie la realizarea acestui scop strategic prin: adaptarea sistemului educational pentru promovarea
educatiei centrate pe cel ce invatd, care il ajutd si cunoasca provocarile dezvoltarii durabile si sa dezvolte aptitudini, abilitati

transferabile si competente, precum géndirea critica si creativa, colaborarea, flexibilitatea, tehnologiile informationale,

obiectivele Strategiei de dezvoltare a educatiei precum gi a Strategia Nationald de dezvoltare . Moldova Europeand 2030,
care evidentiazd necesitatea stringentd a forfei de muncd de cea mai inalta calificare, dicteazd necesitatea extinderii
cunostintelor teoretice si de abilitati practice in domeniul managementului public.

6. Posibilitiitile de angajare a absolventilor

Absolventii programului de master Management sunt formati pentru a desfasura activitati de organizare, planificare
si coordonare a proceselor economice atat in cadrul entitétilor economice individuale, cat §i la nivel macroeconomic. Acestia
sunt pregtiti sd elaboreze politici si strategii de dezvoltare economica pentru organizafii, s initieze si sa gestioneze proiecte
antreprenoriale, inclusiv afaceri inovatoare, cu accent pe eficientizarea proceselor, a structurii organizationale si a modelului
de afaceri. Programul de master profesional Management ofera oportunitatea de angajare in cimpul muncii in conformitate
cu Standardul de calificare.

Programul are drept obiectiv formarea specialistilor capabili sa gestioneze activitdfile entitatilor socio-economice in
diverse domenii, in concordanta cu cerinele pietei muncii. In acest sens, programul corespunde unui spectru larg de ocupatii
reglementate in Clasificatorul Ocupatiilor din Republica Moldova, cét si programul este aliniat la standardele europene
definite in cadrul ESCO, care descrie ocupatiile in corelatie cu abilitatile §i cunostintele necesare in piata muncii europeans,
precum:

Titlul ocupatiei CORM Cod CORM Titlul ocupatiei ESCO Cod ESCO
s Manager agentie pentru ocuparea
Manager (sef/sefd) organizational 121904 g fo%];eit der:nunca p 1120.5
Manager responsabilitate sociala corporativa 121910 Manager afacere 1213.5
Manager (sef/ secfﬁ)exﬁ?zéri ¥ rolagil on 122109 Manager regional 1213.5.1
Manager in economie 63110 Manager vanzari 1221.3.2.1
Economist/economisti 2 263107 Economist 2631.2
Expert/expertd in economie 263108 Expert in politici economice 2631.2.1
Consultant/ consultanta in management 263104 Consultant in management 2421.1

Prin urmare, programul este aliniat atat la nevoile economiei nationale, cét si la standardele ocupationale actuale'
internationale, asigurand pregitirea profesionala necesard pentru integrarea eficientd a absolventilor pe piata muncii si
contributia activa la dezvoltarea durabila a sectorului economic.
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7. Accesul la studii a titularilor de diplome obtinute dupi finalizarea respectivului program de studii
Detinatorii diplomei de master in domeniul general de studiu — 04/ Stiinfe economice, Domeniului de Jormare

profesionald - 0413 Business si administrare, programul de master profesional Management, au urmatoarele oportunitati de
continuare a studiilor:

¢ programe de doctorat — nivelu] 8 ISCED,
¢ programe de doctorat in alte domenii;
¢ programe de formare continuz pe tot parcursul vietii.

8.
calificare)

CG 1. Aplicarea mecanismelor economice si a conceptelor majore ale economiei
CG 2. Organizarea activitatii conform cadrului Juridic aferent afacerilor
COMPETENTELE CG 3. Analiza datelor si informatiilor din diverse domenii functionale ale afacerilor
GENERALE CG 4. Luarea deciziilor pentru rezolvarea si identificarea solutiilor optime
(scctoria]e/transsectoriale) (CG) | CG 5. Respectarea principiilor de etica profesionala
CG 6. Elaborarea si implementarea strategiilor in vederea asigurarii dezvoltarii
durabile:
CP 1. Elaborarea si implementarea unui sistem managerial eficient
CP 2. Identificarea obiectivelor strategice si indicatorilor de performanta
CP 3. Coordonarea activitatilor operationale
CP 4. Asigurarea calitatii proceselor/ produselor/ serviciilor
CP 5. Managementu] bugetelor si finantelor
COMPETENTE CP 6. Managementul resurselor umane
PROFESIONALE (CP) CP 7. Organizarea activitatilor de marketing
CP 8. Oferirea de consultanta cu privire la solutiile de eficientizare a proceselor de
afaceri
CP 9. Implementarea schimbarilor organizationale
CP 10. Restructurarea §i transformarea sustenabila a afacerii
CP 11. Proiectarea si realizarea cercetarilor stiintifice

Pe durata programului de formare, vor fi evaluate rezultatele invatarii, prin utilizarea unui numdr variat de tipuri,
modalitati si forme de evaluare, Absolventul/candidatul la atribuirea calificarii poate:

1) elabora strategii organizationale potrivite, utilizand mecanismele si conceptele economice la nivel aprofundat.

2) identifica cadrul juridic aferent afacerilor, atat in etapa de initiere, cat si in cea de dezvoltare a activitatii.

3) utiliza tehnici si instrumente specifice pentru colectarea, analiza §i interpretarea datelor si informatiilor in scopul
ludrii deciziilor de afaceri,

4) identifica principiile si normele codului de etica §i conduitd profesionala in interactiunile cu angajatii, partenerii
si autoritatile.

5) identifica metode de utilizare a proceselor de lucru sustenabile, tindnd cont de specificul activitatii organizatiei,

6) identifica instrumente manageriale avansate, abordari inovatoare, in vederea eficientizrii activitdtii organizatiei.

7) efectua analize complexe ale mediului de afaceri si evalua optiuni strategice pentru optimizarea performantei
organizationale.

8) planifica proiecte de complexitate ridicata, lucrand in echipa si respectand cerintele stabilite,

9) analiza activitatile operationale pentru a asigura respectarea standardelor de calitate si a optimiza procesele in
cadrul organizatiei.

10)efectua analize financiare complexe si identifica metode potrivite de gestiune a resurselor financiare.

11)analiza practici gi strategii potrivite pentru a asigura alinierea resurselor umane cu obiectivele organizationale.

competitiva a organizatiei.
13)analiza procesele de afaceri si oferi consultanta in ceea ce priveste solutiile adecvate de optimizare a activitatii.
14)identifica §i prezenta diverse strategii si metode pentru a implementa schimbrile organizationale.

15)aplica creativ metode de cercetare stiinfificd pentru solutionarea unor probleme complexe in domeniul
administrarii afacerilor.

11



EXPLANATORY NOTE
1. Description of the study program

The Professional Master Program in Management is a program intended for graduates of management, economics,
law, or other related specialties, for in-depth study of the principles and mechanisms of modern public management, strategies
and analysis of management processes in public and private organizations, The programme prepares specialists capable of
responding to the most pressing problems of public management and market economy mechanisms in our country and to
explain the interdependence and role of various organizations that can contribute to the consolidation and dynamism of the
process of European economic integration of the Republic of Moldova, openness to the priority values for international
affirmation and promotion of the national €conomy on the world arena,

The curriculum includes fundamental and specialized components, and 50% of the total number of credits attributed
to the program are made up of practical and research activities, which are included in the curriculum, but also in the form of
individual study by master students, included in the analytical programs of the course units.

The professional Master's program in Management is developed in accordance with the Qualifications Standard
approved by the Ministry of Education and Research on 17.02.2023, the Nomenclature of Fields in Vocational Education
and Specialties in Higher Education, approved by Government Decision no.412 of 12 June 2024 and the Framework Plan for
Bachelor's (cycle 1), Master's (cycle II), and Integrated Higher Education Studies, approved by MEC Order no. 510 of
07.04.2025. It is organized in accordance with the Education Code of the Republic of Moldova no. 152 of 17 July 2014, the
Regulation on the organization of studies in higher education on the basis of the National System of Study Credits, approved
by Order of the Minister of Education no. 1046 of 29. 10.2015; the Classifier of Occupations in the Republic of Moldova
(CORM 006-14), approved by Order no. 22 of the Ministry of Labour, Social Protection and Family of 03.03.2014; Charter
of the Moldova State University, Institutional Regulation on the organization and conduct of Master's degree studies, cycle
I1, within the Moldova State University, approved on 29.03.2022.

Duration of studies: 2 years (full-time) / 3 years (part-time)

Credits: 120 ECTS credits (1 ECTS credit = 30 academic hours)

Form of organization: full-time and part-time studies

The mission of the Master's program in Management stems from the needs of the society in the training of

- to develop the professional skills needed for new labour market trends;

- to train the professional skills of master's students that will enable them to orient themselves in the economic-
managerial problems of public and private institutions;

- 1o research, analyze and describe economic-managerial problems in order to make economic-managerial
processes more efficient - is another mission of the given programme.

The acquisition of competences is conceived in two Wways: a compulsory one, which ensures the theoretical training
and a practical, optional one, determined by the free choice of the master students according to their specific interests.

international level.

- Strategy of internationalization of the Moldova State University for 2021-2026, objectives: International
collaboration, strengthening consortia and collaboration with the business environment, involving all actors of the knowledge
triangle; providing informational and methodical support for project teams: professional and personal development of staff
and students; increasing the number of international students; promoting and strengthening the visibility of USM
internationally.

- The development strategy of the Faculty of Economics (2022-2026), strategic objectives: To develop the
appropriate conditions for the proper conduct of the study process in the Faculty by optimally exploiting the technical-
material base; to promote excellence in economic research and contribute to the training of young researchers in the field of

Master, PhD; Promoting a student-friendly learning and extracurricular environment, enhancing the learning ex'pericnce asa
Faculty of Economics student: Ensuring continuity regarding national and international academic cooperathn, .but.also
developing and diversifying collaborative relationships with new international partners, engaging in _r(?search or institutional
development projects with universities abroad; Making the most of and developing 'the opportunities resulting from the

Economics, by involving all stakeholders and ensuring a balanced decision-making climate. _ .
The Professional Master Program in Management is designed and organized in accor'dance with t.he National and
European Quality Standards and in accordance with the rigorous quality assurance of the higher education process and
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educatlor?al services provided, stipulated in the USM Charter and the University Quality Management. The quality of the
program is ensured through the use of interactive teaching methods and innovative technologies integrated into the teaching
process - problematization, problem-based learning, problem-situation, case study, heuristic methods, etc., which facilitate
the transformation of theoretical knowledge into practical skills.

2. Coqnegtion of the study program and educational content to international trends in the activity domain

In designing the Master's programme, international trends in the field were taken into consideration, similar study
programmes of several European and world-class universities were investigated and a number of course units were taken
OVEr, 50 as to ensure compatibility of programmes and the necessary prerequisites for potential academic mobility. Implicitly,
by reflecting in the system of competences, outcomes and study contents, the strategic priorities of the European Union with
reference to higher education and the skills needed by the labour market at present and in the future have been taken into
account,

The following activities are also carried out:

- intensifying the academic mobility (outgoing/incoming) of master students;

- intensification of academic mobility and participation in international conferences of the teaching staff providing
the programme;

- cooperation with universities abroad in international projects;

- involvement of external teaching staff in the teaching process;

- organising open lectures, round tables and conferences on public management;

- increasing the visibility of organisational and academic staff performance through national and international
recognition of educational and research results,

The Professional Master Program in Management offers 120 ECTS credits, representing a student-centered system,
based on the principle of transparency in the learning, teaching and evaluation process. The program also provides for the
realization of publicly accessible classes, carried out both by teachers and specialists from public authorities in the country
and abroad.

3. Assessing Social and Economic sector expectations

The Professional Master Programme in Management has been developed in accordance with the requirements of
the National Qualifications Fi ramework and the European Qualifications Framework and Qualification Standard. Likewise,
scientific research, scientific and analytical publications, materials of various meetings (thematic seminars, workshops, round
tables, etc.) which reveal the trends in the development of the fields related to the programme in the European area were
taken into account,

The Professional Master Programme Management is a programme reflecting the latest scientific achievements and
the qualification obtained in the programme corresponds to ISCED level 7 descriptors, provides orientation towards meeting
concrete needs in skilled labour market settings and in lifelong learning orientation, in line with European policies and the
principles of the European Qualifications Framework (EQF).

4. Partner’s consultation during the study program preparation

The curriculum has been developed in collaboration with its main beneficiaries and has been carried out through a
variety of methods designed to ensure the active involvement and reflection of the interests of all stakeholders.

through satisfaction qQuestionnaires, direct consultations, focus groups and involvement in faculty advisory structures (such
as faculty councils). The information obtained was analyzed in order to adjust teaching-learning arrangements, individual
workloads and the balance between theoretical and practical components,

- Graduates, as promoters of the program's image in the professional environment, are regularly consulted
through career tracking questionnaires, interviews and alumni meetings. Their experiences reflect the appropriateness of their
university training to the real challenges of the workplace and help to identify skills in need of strengthening.

- Employers actively contribute to the process of adapting the program to the dynamics of the labor market, by

tables, thematic seminars, workshops and formal consultations, they provide advice on updating curricular content,
formulating learning outcomes and developing transversal competences (entrepreneurship, communication, critical thinking).

- Teachers participate in the curriculum review process in departmental meetings and specialized committees,
contributing to the formulation of educational objectives, the selection of relevant content and the choice of modern teaching
and assessment methods. Student-centered teaching initiatives and the integration of digital educational resources are also
encouraged.

- Other institutional partners, such as non-governmental organizations, professional associations and
international partners from Erasmus+ or Horizon Europe projects, are involved through collaborations that facilitate the
exchange of good practices, academic mobility and the integration of European training components.

This collaborative approach, supported by a continuous dialog between the actors involved, contributes to increasing
the relevance of the study program, improving the quality of the educational process and developing an institutional culture
based on excellence, adaptability and student orientation.

In order to ensure the qualitative foundation and relevance of the study program in relation to the requirements of
the labor market in the field of “Business and Administration”, a series of activities were carried out aimed at identifying the
current needs and trends in the professional environment. At the faculty level, the Quality Assurance Commission includes
a representative of the business environment for each professional training area, During the meetings of this committee, key

disciplines and the targeted competences, as well as other relevant topics for aligning the program to the realities of the labor
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market,

S. The relevance of the study program for the labour market

The study program responds to the current requirements of the labor market in the Republic of Moldova, which has
an acute need for qualified specialists in business management in various economic sectors. Several recent researches point
to the existence of imbalances between the skills of graduates and the expectations of employers, as well as difficulties in the
professional integration of young people.

Relevant studies include:

® The regional study “The situation of the workforce in the Centru Region and the development needs of the
vocational training system”, conducted by the Centru Regional Development Agency (2016), which highlights the shortage
of specialists in the field of business administration and the need to correlate educational programs with regional
requirements;

® The report "Labor Force in the Republic of Moldova: Employment and Unemployment" (National Bureau of
Statistics, 2018-2023 editions), which reflects trends in employment, unemployment and skill structure in the context of
economic transformations;

® The study “Young people on the labor market in the Republic of Moldova: skills and aspirations” by Buciuceanu-
Vrabie and Gagauz (2017), which highlights the challenges related to the practical training of graduates and the gap between
theoretical training and professional applicability;

® The reports of the Labor Market Observatory of ANOFM and the Economic Council under the Prime Minister
of the Republic of Moldova (2021-2023), which confirm the need to develop transversal, digital and entrepreneurial skills,
especially among young people with economic training. Therefore, the updated structure and content of the study program
are grounded on these findings and geared towards strengthening the employability of graduates,their professional
adaptability and effective integration in a competitive and changing economic environment.

The national development Strategy “Moldova 2030 in the field of education consists in «... equipping all people,
from an early age, throughout their lives, with the knowledge, skills and competences necessary to make the best use of their
potential in both their personal and professional lives, as well as to adapt as easily as possible to the imperatives of the time,
especially those related to sustainable development”. Thus, the curriculum of the Bachelor in Business and Management
program contributes to this strategic goal by: adapting the educational system to promote learner-centered education, which
helps them to understand the challenges of sustainable development and to develop transferable skills, abilities and
competences such as critical and creative thinking, collaboration, flexibility, information technologies, entrepreneurship,
which will help them to make decisions, solve problems, communicate effectively, know and exercise their rights, manage
time, etc.

Increasing the relevance of vocational education and training to the needs of the labor market is a declared and
pursued objective in the Professional Master's Program in Management. In this regard, the objectives of the Education
Development Strategy as well as the National Development Strategy “European Moldova 2030” were taken into account in
the elaboration of the Program, which emphasizes the pressing need for the most highly qualified workforce, dictating the
need to expand theoretical knowledge and practical skills in the field of public management.

6. Employment Opportunities for Graduates

Graduates of the Master in Management program are trained to carry out activities of organizing, planning and
coordinating economic processes both within individual economic entities and at the macroeconomic level. They are prepared
to develop economic development policies and strategies for organizations, to initiate and manage entrepreneurial projects,
including innovative businesses, with a focus on streamlining processes, organizational structure and business model. The
Professional Master's in Management program offers the opportunity for employment in the workforce in accordance with
the Qualification Standard.

The program aims to train specialists capable of managing the activities of socio-economic entities in various fields,
in accordance with labor market requirements. In this regard, the program corresponds to a broad spectrum of occupations
regulated in the Classification of Occupations of the Republic of Moldova, as well as the program is aligned with the European
standards defined in the ESCO framework, which describes occupations in correlation with the skills and knowledge required
in the European labor market, such as:

CORM Occupation Title CORM Code ESCO Occupation Title ESCO Code
Organizational manager (head) 121904 Employment agency manager 1120.5
Corporate social responsibility manager 121910 Business manager 1213.5
Rakes mut Custor(n}c;;:glatlons Masager 122109 Regional manager 1213.5.1
Economics Manager 63110 Sales manager 1221.3.2.1
Economist 263107 Economist 2631.2
Expert in economics 263108 Economic policy expert 2631.2.1
Management consultant 263104 Management consultant 2421.1

Therefore, the program is aligned both to the needs of the national economy and to current international occupational
standards, ensuring the necessary professional preparation for the effective integration of graduates into the labor market and
active contribution to the sustainable development of the economic sector.
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- PhD programs - leve] 8 ISCED;
- PhD programs in other field;
- Lifelong continuous training programs,

- :) General and professional competences provided by the study programme (taken from the Qualification
andar

transversal, general and professional skills. The study plan focuses on fundamental and specialist disciplines.

Professional Master Management Programme is oriented towards the training of the following competences
relevant to the qualification:

CG 1. Application of economic mechanisms and major concepts of economics
GENERAL (sectoral/cross. CG 2. Organi§ing activity gccording to the legal. framewo.rk related to business
CG 3. Analysing data and information from various functional areas of business
sectoral) COMPETENCES : i : . o : :
(CG) CG 4. Making decisions for solving and identifying optimal solutions

CG 5. Compliance with principles of professional ethics
CG 6. Developing and implementing strategies to ensure sustainable development
CP 1. Developing and implementing an effective management system
CP 2. Identification of strategic objectives and performance indicators
CP 3. Coordination of operational activities
CP 4. Quality assurance of processes/ products/ services

PROFESSIONAL CP 5. Managing budgets and finances
COMPETENCES CP 6. Human resources management
(PT) CP 7. Organising marketing activities

CP 8. Advising on solutions to streamline business processes
CP 9. Implementing organisational change

CP 10. Sustainable business restructuring and transformation
CP 11. Designing and conducting scientific research

During the training programme, learning outcomes will be assessed using a variety of types, modalities and forms
of assessment. The graduate/applicant will be able to:

1) develop appropriate organisational strategies, using economic mechanisms and concepts at an in-depth level;

2) identify the legal framework for business, both at the start-up and development stages;

3) use specific techniques and tools for collecting, analysing and interpreting data and information for business
decision-making;

4) identify the principles and rules of the code of ethics and professional conduct in interactions with employees,
partners and authorities;

5) identify methods of using sustainable work processes, taking into account the specific business of the
organisation;

6) identify advanced managerial tools, innovative approaches to make the organisation's work more efficient;

7) perform complex analyses of the business environment and evaluate strategic options for optimising
organisational performance;

8) plan projects of high complexity, working in a team and respecting established requirements;

9) analyse operational activities to ensure compliance with quality standards and optimise processes within the
organisation;

10)perform complex financial analysis and identify appropriate methods of managing financial resources;

IT)analyse appropriate practices and strategies to ensure alignment of human resources with organisational
objectives;

12)perform advanced market analysis and develop marketing strategies to support the growth and competitive
positioning of the organisation;

13)analyse business processes and advise on appropriate business optimisation solutions:

14)identify and present various strategies and methods to implement organisational change;

15)creatively apply scientific research methods to solve complex business management problems.
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NNOSICHUTEJIbHAS 3AIIUCKA

1. Onucaune Nporpammer 06yyenus
Tpoeccronansnas Maructparypa o HanpaBnenmio «Menemkmenty — Marucrepckas  nporpamma,

Maruerparypel (II uukn) u MHTCTPHPOBAHHOrO BBICIIEro 00pasoBaHus, yTBepskaeHHbIM Ipukasom MOH Ne 510 or
07.04.2025 r. Ona Opranu3soBana B cooTBeTcTBHM ¢ Kojekcom 06 o6pasoBanun Pecny6nukn Mosnzosa Ne 152 or 17 mons
2014 r., Ionoxenuem 06 OpraHusauuu o0y4enus B BhICIIeM 00pa3oBaHuu Ha OcHOBE HALHOHAJIBHOH KpeaUTHO CHCTEMBI,
YTBEPKACHHBIM [Tpukazom Munucrpa o6pasosanns No 1046 ot 29.10.2015 r.; Knaccuguxaropom sausuit Pecny6inku
Mosnnosa (CORM 006-14), yTBepxaennbiii [pukazom Ne 22 Munncrepcrsa TPYZa, COUMANBLHOM 3AIUMTBI U CeMbH OT
03.03.2014 r.; Kaproit Monx Iy, HHeTuTy unonansubim TNoNI0keHMeM 06 opraHuzauum u [IPOBEJICHUH BBICLIETO
Marucrepckoro o6pasosannus 11 uukia g Monnasckom I OCYZIapCTBEHHOM yHHBEpCHTETe, YTBEpXKIAEeHHbIM 29.03.2022 .,
ponomkurensnocts o0yuenus — 2 rona no ouwoii dopme 1 3 roza o 3aounoii.

YueGHble kpeanTs — 120 kpeautos ECTS, 1 kpeaur ECTS — 30 4acoB

Dopma 06yuerus — O0YHasl, 3a04Has,

Mucens marucrepekoii Nporpammel «MenemkmenTy 3akmouaercy g YJOBJICTBOPEHHH NMOTPeGHOCTEH 061mecTBa B
TNOArOTOBKE CHEUHMANTHCTOB B 06TacTH MEHCIDKMEHTA, BBITEKAIOMMX W3 BBI30BOB, Ha KOTOpBIE [0JKHA pearupoBars
AIMUHHCTPATHBHAs CHCTEMa Pecny6nmkn Monzosa. B 1o sxe BPEMA, Ha NaHHBIi MOMEHT, 114 yenexa BAXHO, 4TOObI Nponece
USMCHCHHI HAYMHANCS C UeHTpaBHBIX OPTaHOB roCy1apCTBEHHOH BIIacTH, a 3aTem PEATH30BLIBANICS MECTHBIMHU Opranamu
rocynapcreenHoi Biaactu [ u I1 YPOBHSI.

O6was uens npopeccronansnoii MarucTepckoii nmporpamme o MEHEKMEHTY::

* Pa3BHTHE NPO(ECCHOHANLHBIX HABBIKOB, HEOOXOAMMBIX JUIS HOBBIX TeH 1eHLHi peIHKaA Tpyna;

- (opmuposanne y MarucTpaHToB npogeccHOHAbHBIX HAaBBIKOB, MO3BOJIMIOMKX KM OPHEHTHPOBATHCS B
SKOHOMMYECKHX U YNIpaBIeHYeCKHX BOMpOCax kak rocy1apcTBeHHbIX, Tak 1 HacTHBIX yupekKACHMIA;

- HCCIICI0BaHMe, aHATH3 M onmcaHue OKOHOMHYECKHX M yIpaBieHYEeCKux npoGiieM ¢ wuenbio onTHMmH3aALHM
SKOHOMMYECKHX U YIpaBleHYeCKHX TTPOLIECCOB - €lle 01HA MUCCHS AaHHOH [pOrpaMMmBel,

Honyuenne  masbikos OCyWIECTBAETCS  1BYMA  criocoGamu: 00s3aTeNbHbIM, obecneynBaroHm
CHCUHAIN3HPOBAHHY 10 TCOPETHYECKYIO MOArOTOBKY, W TIPAKTHICCKUM, (aKyIbTaTHBHBIM, OMPENLIISIEMBIM  CBOGOTHBIM
BBIOOPOM MarucTpantos B COOTBETCTBHH C X KOHKPETHBIMH HHTEpECaMu.

Hasnauennsie uemn TIPOrpaMMBI - COOTHOCSTCS Co CICAYIOUMIMMHE  MHCTHTYHOHAIbHBIMK CTPaTEernyeCcKUMH
JOKyMEHTaMHu:

TOYKH 3pCHHS MHTEPHALHOHATH3ALMH;

- Crparerus HUOKP-unnoBaumnonnoi AcATenbHOCTH Monn T'Y ma 2022-2026 roael, uemu: Pa3Burue
HHC];)paCprKTypH chepsl HUOKP-nunoBaumonuoji AearensHocTH; [ToBblmenue sddexruBHOCTH UCTIOTB30BAHUS
"e/oBedeckuX pecypcos; Vreepwaenne na HALMOHANILHOM M MEXTy HapOAHOM ypoBHe; Pasutue cotpyanuuectsa na



Marucrparypa, Nlokropantypa; Cospanue Gnaronpusrhoit s CTYACHTOB y4eGHON M BHekacCHOI Cpelbl, yiyuleHue
YCI0BUH 00yueHus ms CTYNCHTOB (hakybTera OKOHOMHUYECKHX 3HaHwi; O6ecneyenye TIPEEMCTBEHHOCTH B OTHOMICHUK
HAlMOHANILHOTO Y MEKIYHAPOAHOTO akazemMuyeckoro COTPYHHYECTBa, a Takxe PasBuTHE 1 1uBepCHpuKaiys OTHOLLICHHU
COTPY IHHYECTBA ¢ HOBBIMH MEXIYHAPOAHBIMK TApTHEpamMu, yyacThe B HCCICI0BATEIECKUX WK MHCTUTY IO HAJTE HBIX
NpOEKTax pasBuTHS ¢ YHWBCPCHTETAMH 3a pyGeskom; Makcumuzanus Pa3BHTHE BO3MOXHOCTEH, 06yClOB/ICHHRIX
undposusaumeii Mon I'Y; lponemwkenne HICHTUYHOCTH W UMHIXKa (axynbrera, Tem campin CroCcoGCTBYS MPOABHIKE HUIO
camoro Mona I'V; Vkpennenue YUpPaBJCHUA W MOTEHLHMANA 1o M3BJICYCHHIO BBITOIBI M3 CpexCTB, TNIPUBJICYECHHBIX B

ACATENLHOCTE (akynbreTa DKoHOMHMYecknx 3Hanmii, myTem BoBieueHHs BCEX 3aHHTEPECOBAHHBIX CTOPOH U 0GecreyenHs
cOanaHCHpoBaHHOrO KMMaTa NPHHSATHS PEeLICHHI,

HALMOHATBEHBIMH ¥ eBponeifckuMu CTaHIApTaMH KkavecTBa, a Takke B COOTBETCTBMM CO CTPOTMMH TPeGOBAHHAMMU
obecneuenns  kavecrsa fipouecca  Beicuiero  o6pasoBamus  u TIPENOCTABNSAEMBIX  06pa3oBaTebHLIX yeayr,
TIpeyCMOTpeHHBIMU B VcTage Mosx TY u IpaBunax ynpasnenns KauecTBoM yHuBepcurera. Kauecrso MpOrpamMMmel

npouecc oOyuenus — npoGiemarusanus, o0yuenue yepes peuieHne nmpobGiem, KeHC-MEeTOI0B, Hcclen0BaHMe CHUTYalUuH,
9BPHCTHYECKHE METOABI U T. 1., CMOCOGCTBYOMINX TPaHChOPMALIiK TeopeTHYECKUX 3HANMI B TIPAKTUYECKHE HABBIKH,

2. puBenenue y4e6noii TPOrpamMMBbI 1 coaepxanus yyebHoro naauna B COOTBETCTBHE ¢ MeKAYHAPOAHBIMH
TeHACHUHAMHU B JaHHOH 001acTH,

Ilpu paspaGorke MArucTepckol NMporpaMMel y4YHTBIBAMHCE MEXIYHAPOAHBIE TCHACHUMH B NAHHON o6acrw,
HCCIICI0BAHCE aHANIOTHYHBIE yyeGHbIe TIpOrpaMMBI psijia €BponeHckux u MHPOBLIX YHHBEPCHTETOB, & TAKIKE 3aUMCTBOBAJICS
PAL y4eOHBIX eMHML, uTO6b! 0GeceynTs COBMECTUMOCTE NIPOrpamMM M HEOOX0IHMEIe MPEANOCEINTKY IS TOTEHUHATBHOM
aKaeMnieckoi Mo6uIbHOCTH. KocBeHHo OBLIM yuTeHbI cTpaternyeckue NpuopuTeThl EBponeiickoro Corosa B oTHOmenuu
BBICILICro 06pasoBaHms U HABBIKOB, BOCTPEGOBAHHBIX PBIHKOM Tpya Ha TeKyliem stane u B Gyayuiem, myTem uX OTpakeHHs
B CHCTEME HABBIKOB, Pe3yJILTATOB 1 coznepxkanus 00yueHus.

Takxe nposogstes CIICIYIOLIME MEPOIPUSATHS:

- NOBBILICHHE aKaeMHYEeCKOH MOGHIBHOCTH (ncxommeﬁ/sxouxmeﬁ) MarucTpaHToB;

- MOBBIMICHAE aKaNEMHYECKOH MOGUILHOCTH W Y4acTHs B MEXIYHApOIHBIX KOH(EpeHLHsx npogeccopcko-
NpenoaaBaTebCkoro cocrasa, pealnsylouiero nporpammy;

- COTPYHUYECTBO C 3apyGexKHbIMHU By3amu B PamKax Mex/1yHapoIHBIX IPOEKTOB;

- MPHBJICYCHHE BHELIHETO MIPEMNOAABATETbCKOTO cocrasa 1151 obecneueHus yueGHoro npouecca;

Marucrepekas nporpamma «Menemkmen, npencrasnser coGoii CHCTEMY, OPHEHTHPOBAHHYIO Ha CTYACHTOB,
OCHOBAHHYIO HAa NPUHUMIE NPO3pavHOCTH fipouecca oOy4yeHus, NpenonaBanus W oueHky. IMporpamma raroke
TpeayCMaTpPUBAET NPOBENEHHE 3aHATHIT ¢ OTKPBITBIM I0CTYTIOM, MPOBOAUMBIX KaK TNpernoaaBate/AMu, Tak U CIIeLHATUCTAMK
OPTaHOB roCy 1apCTBEHHOM BIACTH CTPaHBI 1 3apy0esxns.

3. Ouenka oxuaauuii IKOHOMHYECKOr0 M COLIHAJIBHOI0 ceKTopa

[Ipodeccronanshas Marucrepckas nporpamma «MeHekMeHTy paspaboTaHa B COOTBETCTRHH ¢ TpeOOBaAHUAMY
Hauuonansmoit pamku KkBanndukanuit u Esponeiickoii PaMKH KBanudukaumii u KsartHukauHoHHOro cranaapta. Tawke
YAUTLIBAIIMCE  HAaYYHBIE HCC/ENOBaHUS, HayuHO-aHa/IMTHYeCKHE  myGuKalmn, MAaTepHasbl  PasMYHBIX  BCTpey
(TemaTHueckux cemuHapos, MAcTep-KI1accoB, KpyI/biX CTOJIOB H T.I1.), PaCKphIBAIOLIAE TEHACHUNH Pa3BUTHS HAIIPABIIEHHI,
CBASAHHBIX C IPOTPaMMOiA, Ha eBpomeHcKOM MIPOCTPAHCTBE.

3aMHTEPECOBAHHBIX CTOPOH.
* CTyZeHTBI SBAAIOTCS BaHBIM MCTOYHUKOM OT3BIBOB 00 OpraHM3aumu u COLCpKaHUH MpeaMeToB. Ux mueHus
COBHpaTHCh ¢ OMOLIBIO ONPOCOR 06 YAOBJICTBOPEHHOCTH NPOLECCOM 06y4eHHH, TPAMBIX KOHCYIIbTaumi, (hokyc-rpymm u
Y4acTus B paboTe KOHCYJILTATHBHBIX CTPYKTYp (akyibTera (Hanpumep, coBetoB axynbrera). [onyuennas WHpOpMaLms
Obl1a npoananusuposana s KOPPCKTHPOBKH METOZI0B MpenoaaBaHus 1 00YYEHUS, HHAMBU Iy aTbHBIX padounx 3ajanuii u
Gananca Mex 1y TeopeTHuecKuME 1 TMPAKTHYECKHMH KOMIIOHEHTaMH.
¢ C BeIMyCcKHMKaMu, Kak ¢ TIPOMOYTEpaMH MMHJ)KA NPOTrpaMMEl B npoeccHoHabHOM cpeje, MEPHOIMHECKH

MECTE U CHOCOGCTByCT BBLISIBJICHUIO HAaBBLIKOB, TpCGy}OU.lHX 3aKpeIIeHus.



Tako¥#t cosmecTHI MOAXON, MOAKPENIEHHBIH MOCTOSHHBIM IHATOrOM MEXIY 3aMHTEPECOBAHHBIMH CTOPOHAMH,
CrocoGCTBYET MOBBILIEHHIO AKTYallbHOCTH y4eGHOM nporpammsl, YIYHIICHUIO Ka4yecTBa o6pa3oBaTeNbHOro npouecca u
Pa3BUTHIO HHCTHUTYLUMOHAIBHOK KyJbTYpbl, OCHOBaHHOW Ha COBCPLICHCTBOBAHHH, AJaNTHBHOCTH 1 OPHMEHTALHHU Ha
CTYIEHTOB.

B uensix o6ecnevenns Ka4CCTBEHHO!H OCHOBBI M COOTBETCTBHS Y4eOHOH nporpammsl TpeGoBanmsm PbIHKaA Tpyaa 1o
HanpaesieHuo «busnec u aAMHHHCTPUPOBAHHKE» GblN NpoBeneH PALL MEPONPHATHI, HaNpaBICHHBIX HA BHISBIEHUe
aKTYaNIHBIX MOTPeGHOCTEH 1 TeHaeHwui B npodeccuonanbHoii cpene. Ha YPoBHe (akynbTera B cocras Komuccnn o
obecneyennio Kavecrpa BXOIHUT OIMH TNpEeACTaBHTEND OusHec-cpensl mo KaXIOMy HaNpaBleHNIO NPOhEeCCHOHANbHON
foarotoBku. Ha sacenammsx namnoil kommcemu AHAIM3MPYIOTCH M 00CYXIAI0TCH Takue CYLIECTBCHHBIC ACMEKTHI, KaK:
COACpxKAHHE y4eOHOM MporpamMMel, CTPYKTYpa W cneuuduka 3aganuii s CaMOCTOSTE/ILHOM NesITeNILHOCTH CTyAeHTOB,
METOLMKA TPOBENEHUS NpPAKTHYECKHX 3aHATHH, COOTHOWICHME COMepKATETBHBIX CAMHHUL IHCUMIUIMH M LENEBBIX
KOMNETEeHUHH, a TaKoke Apyrue akTyatbHble Temp AJls IPHBEICHHS IPOTPAMMBI B COOTBETCTBHE ¢ PeaInsMHU phIHKa TPy j1a.

5. CooTBercrBue NporpamMmer 06yyenns pbinky Tpyaa

YyeOuas TporpaMma OTBEYAET COBPEMEHHBIM TPeGOBaHUsIM phIHKA Tpyaa PecnyGnuku MonnoBa, koTopsiii
obyciosmBaer octpyio NOTpeGHOCTs B KBamM MIHPOBAHHBIX CNEUMANNCTaX B  06JacTH AIMUHUCTPUPOBAHUS
FOCYAApCTBEHHBIX yupeskaeHuH U ynpasienue OM3HECOM B pas/HuHbIX CEKTOpax S5KOHOMUKH. Psiz HenaBHuX uccnenosanuii
YKa3bIBAlOT Ha CYIECTBOBAHME AncOaTaHca MEXKIY HaBbIKAMH BBIITYCKHUKOB H OXKHIAHHIMMU paGoTtonareseii, a Takke Ha
TPYAHOCTH B IPO(eCcCHOHABHO MHTETPaLiK MOJIOJBIX TIOAEH,

CootsetctByiomue neenenosanus BKJIIOYAIOT:

- Pernonancnoe ucenenosanue «ITonoxenne paGoueii cupr B perione LlenTp 1 noTpeGHOCTH pasBuTHS cHCTeMbI
npoeccuonanbHoOro o6pazoBanusy, NPOBEACHHOE ATEHTCTBOM PErHOHAIBHOrO PasBuTHs pernona Llentp (2016 r.), B
KOTOpOM OTMeueH neduuuT creunamucros B o6nacty ACJIOBOTO aIMHHHCTPHPOBAHHS M HEOGXOMMMOCTb COOTHECEHHS
06pa3soBaTe/bHbIX MPOrpamMu ¢ PCrHOHAIEHBIMK OTPEGHOCTAMM;

- Oryer «Pa6ouvas cuna B Pecny6rnke Monnosa: sanstocts u Oespaboriuay (Hammonansuoe Gropo crarucTuky,
BbIyCkn 2018-2023 rr.), orpaxarommii TCHICHLHMH 3aHSTOCTH, Ge3paboTHIbI U CTPYKTYpPbl KBIM(DUKALKMI B KOHTeKCTe
SKOHOMHYECKHX NpeoOpa3zoBaHmii;

- Hcenenosanne «Monoaexs Ha PblHke Tpyna B PecryGnuke Moniosa: HaBbikd i CTPEMJICHHS)», NPOBEAEHHOE
Byuyyany-Bpa6ue u I'araysom (2017), B KOTOPOM OCBEILAIOTCS MPOGNEMBI, CBS3aHHBIE ¢ MPaKTUYECKON TMOr0TOBKOM
BbIITYCKHUKOB, 1 Pa3phIB MeX 1y TEOPETHYECKOI NOATOTOBKOH U npodeccuoHatsHoi MPUMEHUMOCTEIO;

- Oruersr OGeeppatopuu PbIHKa Tpyna npu ANOFM u Dkonomuyeckoro cosera TpH  IPEMbEP-MUHKCTPE
Pecrry6mkn Monnosa (2021-2023 IT.), KOTOPbIE MOATBEPKIAIOT HEOOXOAUMOCTE Pa3BHTHS TPAHCBEPCANBHBIX, LU(PPOBBIX
W TNpeANPUHUMATENILCKUX HABBIKOB, 0COGEHHO CPEAM MOJIOABIX JHOACH C SKOHOMHYECKOH TMOArOTOBKOIL. [Toaromy
OGHOBIIEHHAs CTPYKTYpa 1 conepxanue y4eGHOH MPOrpaMMbl OCHOBAHBI Ha HTHX PE3yTbTaTax ¥ HaIpaBJIeHkI HA MTOBLIICHHE
TPYZOYCTPOHCTBA BBIMYCKHUKOB, HX NPO(DECCHOHABHYIO afaNTHBHOCTD 1 s dpexTuBHYIO HHTErpanmIo B KOHKYPEHTHYIO
MOCTOAHHO MEHSIOLLYI0CS S5KOHOMHYECKYIO Cpey.

Haunouanshas crparerus pasBuTHs «Monnosa 2030» B o61acTi 00pasoBaHMs 3aKTOYAETCS B «... 0GECIeYeHUH
BCEX JIIOJICH, C pAHHEro BO3pacTa 1 Ha TIPOTSDKCHUH BCEH KU3HH, 3HAHUSAMH, HABbIKAMH U KOMINETCHUHAMH, HEOOX0AUMbBIMH
AJI HAUJTY9IIEr0 PACKPBITHS MX MOTEHIHATA KaK B JIHYHOH, Tak M B PO(ECCHOHATBHOM KU3HH, a TakKe AJI MAKCUMaJTbHO

TBOPHECKOE MBILICHHE, COTPYIHHYECTBO, rHOKOCT, HH(OPMALHOHHBIE TEXHONOTHH, MpEeANPHHUMATENBCTBO, KOTOPKIE
TOMOTYT WM NpPHHMMATh PELIeHHs, pewaTh npoGieMbl, sdexTuBHO 06wWATECS, 3HATH M OCYIUECTB/IATL CBOW Mpasa,
YNpPaBIISATh BPEMEHEM U T. I,

[loBbienne coorercTaus o6pasosanus n NPO(eCCHOHATBHO MOArOTOBKH MOTPEGHOCTSM PhIHKA TPy/a ABIsETCS
3asABJICHHON U MpeCIIe/1yeMOil Lebio [Iporpammsl npodeccronansHoit MarucTparypel 1o HanpasieHUIO «MeHekMenTy. B
9TOii CBSA3M NpH paspaGoTke IIporpamMMmeI Gbitu yurens! nemn Crpareruu passurtus o6pasoBanus, a rakxe HauuonatsHoii
CTpateru passutus «EBponeiickas Mojopa 2030», koropas TIOAIEPKUBACT OCTPYIO MOTPEOHOCTE B MAaKCHMAJIBHO
BbICOKOKBATH(UIIMPOBaHHOMH paGoueit CHJE, IMKTYET HEOOXOAMMOCTh paclmMpeHHs TEOPETHYECKUX 3HAaHWH ¢
TPAKTHYECKUX HABBIKOB B 0GIACTH FOCYIaPCTBEHHOTO H YaCTHOTO YTpaBieHus.
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6. Bosmoxuocry TPYAOYCTPOiicTBA BbIN

Koppesaupyer ¢ CORM u ESCO,

, TpeGyEMBIMHU Ha eBpoMeHcKOM PBIHKE TPy 1a, TAKUMH Kak
HasBanue npoecenn CORM Cg(l)(nM HasBauue npodeccun ESCO El;gno T
Menemxep (pyxoBoaurens) no OpraHu3anuu 121904 Menewkep arenrctea o TPYIOYCTPOHCTRY 1120.5
Menenxkep no KOPIOpaTuBHOM conunasHoi 121910 PykoBoautes (Menemxep)6u3neca 1213.5
OTBETCTBEHHOCTH
Menenxep (pyxoBomuTens) o npojaxam u 122109 Pernonansuprit MEHeKep 1213.5.1
aboTe ¢ KIneHTaMu

Menekep o sxkoHoMuKe 63110 | Menemxkep no 1po1askam 1221.3.2.1
OKOHOMuCT 2 263107 | DkoHOMMUCT 2631.2
OKOHOMMYECKHiA IKCIepT 263108 | Creumanucr mo OKOHOMHYECKHUM MOJUTHKAaM | 2631.2.1
Koucynsrant no YIpaBJICHUIO 263104 | KowcynpTant no YIPaBJIEHUIO 2421.1

7. Moeryn k oGyuenuro ais ob.1anaTeseil aunsomos, TMOJTY4EeHHBIX MocJe 3aBepuIeHHs COOTBETCTBYIOLIEH

yuelOHoii nporpammul.

Ob6namatenn crememu maruer

pa mo oGwemy HanpaBnenuio noAroToBkn — 041 «DkoHOMMUecKHe HayKuy,

npoeccHonanbHo MarucTepekoil  nporpammve «YnpasieHHe GH3Hecomy MMEIOT  CIIENYIOIIHE BO3MOKHOCTH ISt

NMPOAOJIKEHUS OG)"-[CHHﬂZ

* IPOTpaMMbl IOKTOPaHTYpbI — ypoBens MCKO 8;
* AOKTOPCKHE MPOrpaMMBbl B APyrHX 06/acTaX;
* MPOrpamMMbl HEMPEPBIBHOTO 06y 4eHHs.

8. O6wue u npogeccHoHaNbHbIe KOMMeTeHunH, obecrnieunBaembie yuebHoi nporpammoii (B3ATo wu3

Ksanuduxaunonnoro CTAHAapTA)

Lensio nanuoii nporpammel snsercs PA3BUTHE POGECCHOHANBHBIX HABBIKOB B PaMKax MaruCcTepCKoi mporpammel
10 HaNpaBJICHHIO « YTipaB/ieHue Gusnecom». YeGuas NIpOTpaMMa OPUEHTHPOBAHA Ha 061weo6pasoBatenbHbIe, COUUANBHO-
TYMaHHTapHble, GyHaaMeHTabHbIE 1 CIICUHANIN3MPOBAHHBIE MPEMETEI,

Marucrepckas nporpamma OPHCHTHpOBAaHA Ha (opMupoBaHHe CJICAYIOUIMX HABBIKOB, COOTBETCTBYIHOLIUX

KBaJMuKkanuu:

OBLUME KOMITIETEHLUA
(CeKTOpaIIbHLIC/’I‘p&HCCCKTOp&J‘[LHHC)
(OK)

OK 1. Ilpumenenne skoHoMmYeckix MCXaHU3MOB M OCHOBHBIX KOHLEMIHif
9KOHOMHKH

OK 2. Oprauusauus nestenpHocTH B COOTBETCTBHM C MPABOBBIMU pAMKaMH,
KacatomuMucs Gusneca

OK 3. Ananus naHupx u MH(DOPMALNK W3 pasMyHbIX (yHKUHOHATBHEIX
oGnacreii Gusneca

OK 4. IMpunstue pewennii 1s PCUICHHS U BBISABICHHS ONTUMANBHBIX PEIICHUH
OK S. CoGmonenue npunummnos NpodeccHoHabHO ITHKH

OK 6. PaspaGorka u peaiusauns crpareruii obecrnedeHus ycToHYMBOro
pa3BHUTHs

[MPO®ECCHOHAJILHBIE
KOMIETEHLMH (1K)

IK 1. PaspaGoTka u BHenpeHue hdekTHBHON CHCTeMBI ynpaBieHus
IIK 2. Onpenenenne crpareruuecknx uesiei U nokasatesneit >3ppexTuBHOCTH
IIK 3. Koopaunanus ONCPaTUBHOMN AEATEILHOCTH

IIK 4. O6ecneuenne kauecrsa TIPOLECCOB/NPO Y KLUH/YCITyT

IIK'S. Brojoker u unancossit MEHEKMEHT

IIK 6. Ynipasienue venoseueckumu pecypcamu

IIK 7. Opranusanus MapKETHHTOBON NS TEe/IbHOCTH

IK 8. [Ipenocrasnenue KOHCY/IbTaLM 110 PELIEHUsM 17151 ONTUMH3ALIUH
Ou3Hec-npoueccos

IIK 9. BHeapenne oprannsanuonmbix U3MCHEHHH

IIK 10. Ycroituupas PECTPYKTypHU3aLus U TpaHcopmauns Guszneca

IIK 11. Paspa6oTka i nposeenme HAYYHBIX UCCIICI0OBAHU I

19



KOHUENLMK Ha yriy6nennom YPOBHE;

2. onpenenuTts TpaBoByio Gasy, cBssaHHyio ¢ OGusHecom
HCHTCHBHOCTH;

3. menomb3osath cnenmansmie METOAbI M MHCTPYMEHTHI i cbopa, ananmsa yu MHTCPNPETALNN NaHHBIX W
MH(OpMaumy B nemsx NPHHATHS OH3HeC-pemenuit;

4. ONpeeIuTE NMPUHLUMIEI U HOPMEBI Koaekca OTHKH M HpOCl)eCCHOHaJ'lLHOFO MOBE€ICHUSI BO B3aUMOICHCTBUH C
COpr}lHHKaMH, HapTHCpaMH H opraHamu BJIaCTH,

5. onpenenuts metop! HCTIOIb30BAHUS yCTOMIMBBIX paGoumx MpoueccoB ¢ yyetom creundukm nesrensHocty
OpraHu3aLuu;

6. BBISABUTH NnepeaoBnie YHpaBl€HYECKHE HHCTDYMEHTEI, WHHOBAlLlUOHHBIE NMOAXObI B Mesix OINITUMHU3ALUH
ACATCJIBHOCTH opraHmaunn;

7. TIPOBOMMTL KOMITEKCHbI aHamm3 OW3Hec-cpenbl M oueHuBaTh CTPAaTEerHieCKHe BapPHAHTBI ONTHMH3ALUH
OPTaHM3aLUHOHHO 5 dexTruBHOCTH;

ONTHMH3aLKHK IPOLECCOB BHY TpH OpraHusanmy;

10. npoBoaute KommnekcHI (unancoselii anammz u ONPECNATL COOTBETCTBYIOIME METOLE! YNpaBeHus
unancosbiMu pecypeamu:

11. ananusuposarp COOTBETCTBYIOUIME NPAKTHKM M CTpaTerny s o0ecrieyenns CoOTBETCTBUA HeToBeyecKkHX
PECYPCOB LesIM OpraHu3aLmu;

12. npoBoauTs pacumpenusrii aHajM3 peIHKa M paspabaThiBaTh MapKeTHHIOBIe CTPaTeruu 1sl MOAAEPHKKM pocTa
OPTaHW3aLMK 1 €€ KOHKYPEHTOCIOCOBHOTO TNO3HLMOHUPOBAHUSL;

13, anammsuposary OusHec-mpouecchl W jmaBath PCKOMCHJAUMH 10 COOTBETCTBYIOMIMM peleHusm s
ONTHMH3ALHH A€ATEIbHOCTH;

alIMPlHHC'I‘pHpOBaHHfL
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Competente generale/profesionale
General/Professional Competences
Obwue/npogeccuonansie Komnemenyuy

Rezultate ale invatarii conform nivelului CNC
Learning Outcomes according to NOF level
Pesynomame obyuenus coznacro HPK

Absolventul/candidatul la atribuirea calificirii poate:
The graduate/candidate Jor the award of the qualification can:
Boinycknur/xanduoam NpU npuceoenuu Keanuguxayuu mosicem:

CG 1. Aplicarea mecanismelor economice si a
conceptelor majore ale economiei

GC 1. Application of economic mechanisms and
major economic concepts

OK 1. Mpumenenue OKOHOMUNECKUX MeXaHUu3 M08
U OCHOBHbIX KOHYENYuUTl SKOHOMUKY

l.elabora strategii organizafionale potrivite, utilizand mecanismele si
conceptele economice la nivel aprofundat;

1.develop appropriate  organisational Strategies,
mechanisms and concepts at an in-depth level;

1. paspabomams coomsemcmeylowue opzanuzayuonmvie cmpamezuu,
UCNONB3YA 9KOHOMUYECKUE MeXaHuzMbl u KoHyenyuu Ha yanybnennom
ypogHe;,

using economic

CG 2. Organizarea activitatii conform cadrului
Juridic aferent afacerilor

GC 2. Organisation of activity according to the
legal framework for business
OK 2. Opeanusayus
coomeemecmeuu ¢

Kacarouumucs b6uzneca

desamensHocmu g
npasoseimu  pamrxamu,

2. identifica cadrul juridic aferent afacerilor, atat in etapa de initiere, cat si
in cea de dezvoltare a activitatii;

2.identify the legal Jramework for business, both at the start-up and
development stages;

2. onpedenums npasosyio 6asy, cessannyio ¢ 6usnecom, kax na HA4anoHom
omane, Maxk u na amane paseumus desmensHocmu;

CG 3. Analiza datelor si informatiilor din diverse
domenii functionale ale afacerilor

GC 3. Analysis of data and information from
various functional areas of business

OK 3. Ananuz oanmerx u ungpopmayuu  u3z
PASIUMHBIX yHKyuoHanbHBIX 061aCmei busneca

CG 4. Luarea deciziilor pentru rezolvarea si
identificarea solutiilor optime

GC 4. Making decisions to resolve and identify
optimal solutions

OK 4. Ipunamue pewenuu 0na pewenus u
BbIAGICHUS ONMUMANbHBIX PeuteHuil

3. utiliza tehnici si instrumente specifice pentru colectarea, analiza si
interpretarea datelor gi informatiilor in scopul luarii deciziilor de afaceri;
3. use specific techniques and tools for collecting, analysing and
interpreting data and information Jor business decision-making,

3. ucnomvsosamv cneyuansuoe Memoobt u uHcmpymenmor Ons cbopa,
ananisa u unmeprpemayuu dannvix u ungpopmayuu e Yenax npuHsmus
busnec-pewenui;

CG 5. Respectarea etica
profesionala

GCS. Respect the principles of professional ethics
OK 3. Cobarooenue NPUHYUN OB

npogheccuonansHot smurcuy

principiilor  de

4. identifica principiile si normele codului de etica si conduita profesionala
in interactiunile cu angajatii, partenerii $i autoritatile;

4. identify the principles and rules of the code of ethics and professional
conduct in interactions with employees, partners and authorities:

4. onpedenums npunyuns u Hopmor kodexca smury u npogeccuonanvrozo
nosedenus 60 e3aumodeiicmeuy ¢ compyonuxkamu, napmuepamu u
opaanamu enacmu;

CG 6. Elaborarea i implementarea strategiilor in
vederea asigurdrii dezvoltarii durabile

GC 6. Developing and implementing strategies to
ensure sustainable development

OK 6. Paspabomra u peanusayus cmpameauii
obecnevenus ycmoriuueozo passumus

5. identifica metode de utilizare a proceselor de lucru sustenabile, tinand
cont de specificul activitatii organizatiei;

5. identify methods of using sustainable work processes, taking into
account the specific business of the organisation;

3. onpedenums memods: ucnonvzosanus yemotuugolx pabowux npoyeccoe
€ yuemom cneyudpuxu desmenvnocmu opeanusayuu;

CP 1.Elaborarea si implementarea unui sistem
managerial eficient

PC 1. Development and implementation of an
effective management system

TIK 1. Paspabomka u eHedpenue s¢hexmusroii
Cucmembol ynpasnenus

6. identifica instrumente manageriale avansate, abordari inovatoare, in
vederea eficientizarii activitatii organizatiei;

6. identify advanced managerial tools, innovative approaches to make the
organisation's work more efficient;

6. 6bi8UMb nepedoswie YApaslienieckue uHCmpymenmol, UHHOEAYUOHHbIE
100X00bl 6 Yesx onmumusayuu desmenrocmu opeanuzayuu;

CP 2. Identificarea obiectivelor Strategice si
indicatorilor de performanta

PC 2. Identification of strategic objectives and
performance indicators

1IK 2. Onpedenenue cmpamezuueciux yeneu u
nokasamenei s¢pghexmuenocmu

7. efectua analize complexe ale mediului de afaceri si evalua optiuni
strategice pentru optimizarea performantei organizationale;

7. perform complex analyses of the business environment and evaluate
Strategic options for optimising organisational performance;

7. npoeodume KkomnaexcHwili ananus busnec-cpedor u  oyenusamo
Cmpamezuveckue  eapuanmel  onmumuzayuu 0p2aHU3aYUOHH O
ahhexkmusrnocmu;
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Competente generale/profesionale
General/Professional Competences
06u;ue/npodzeccuonanbnue Komnemenyuy

Rezultate ale invagirii conform nivelului CNC
Learning Outcomes according to NOF level
Pesynomamei 0Gyvenus coznacro HPK

Absolventul/candidatul la atribuirea calificirii poate:
The graduate/candidate Jor the award of the qualification can:
Boinyexnur/xanouoam 1pu npuceoenuu keanughuxayuuy Moodicem:

8. planifica proiecte de complexitate ridicatd, lucrand in echipa si
respectdnd cerintele stabilite;

8. plan projects of high complexity, working in a team and respecting
established requirements:

8. naanuposams npoexmu, 6bICOKOU CaoACHOCMU, paGomasn 6 komande u
cobnrodas yemarnoenennoie mpe6oeanus,

CP 3. Coordonarea activitafilor operationale

PC 3. Coordination of operational activities

K 3. Koopounayus onepamuenoii
desmensvHocmy

CP 4. Asigurarea calitatii proceselor/ produselor/
serviciilor

PC 4. Quality assurance of processes/ products/
services

11K 4. Obecnevenue
npoueccoe/npodyxuuu/ycnye

Kawecmesa

9. analiza activitatile operationale pentru a asigura respectarea standardelor
de calitate si a optimiza procesele in cadrul organizatiei:

9. analyse operational activities to ensure compliance with quality
Standards and optimise processes within the organisation;

9. ananusuposams onepayuonnyro OdesmensHocme Ons obecnevenus
coomeemcmeus cmandapmam kavecmea u onmumMusayuu  npoyeccos
SHYMpuU opeanusayuu;

CP 5. Managementul bugetelor si finantelor
PC 5. Budget and financial management
1IK'5. Ynpasnenue 6100ocemon U punancamu

10. efectua analize financiare complexe si identifica metode poftrivite de
gestiune a resurselor financiare;

10. perform complex financial analysis and identify appropriate methods
of managing financial resources,

10. nposooums  komnaexcup unancosviii  ananuz u onpedensime
coomsemcmeyiouyue memoost ynpasnenus Punancosvimu pecypcamu;

CP 6. Managementul resurselor umane PC 6.
Human resource management
TIK 6. ¥Ynpasrenue venoseveckumu pecypcamu

11. analiza practici si strategii potrivite pentru a asigura alinierea resurselor
umane cu obiectivele organizationale;

11. analyse appropriate practices and strategies to ensure alignment of human
resources with organisational objectives;

11, ananusuposame coomeemcmeyioufue - npakmuxu  u - cmpamezuu  ong
0620”8‘(8”14.2 coomeemcmeus Henoeeveckux pecypcoes yensam opeaxnusayuu,

CP 7. Organizarea activitatilor de marketing

PC 7. Organization of marketing activities

11K 7. Opeanuszayus Mapkemunz060ii
deamensHocmu

12. realiza analize avansate ale pietei si elabora strategii de marketing
pentru a sprijini cresterea si pozitionarea competitiva a organizatiei:

12. perform advanced market analysis and develop marketing strategies to support
the growth and competitive positioning of the organisation;

12. nposooume pacuupennelii ananus peinka u paspabameisame MapkemuHzogoie
cmpamezuu 013 hoddepacku pocma Op2anusayuu u ee KOHKYpeHmocnocobHo2o
noauquHupoeaHuﬂ;

CP 8. Oferirea de consultanta cu privire la solutiile
de eficientizare a proceselor de afaceri

PC 8. Advising on business process efficiency
solutions

IIK 8. Ipedocmasnenue KOHCYnomayui  no
pewenusm ons onmumusayuu busnec-npoyeccos

13. analiza procesele de afaceri si oferi consultant in ceea ce privestej
solutiile adecvate de optimizare a activitaii;

13. analyse business processes and advise on appropriate business
optimisation solutions;

13. ananuzuposame busnec-npoyeccer u dasamo pexkomenoayuu no
COOmEeMcmeyIouyum peweHusm ons onmumusayuu deamenvrocmu;

CP 9. Implementarea schimbirilor organizationale
PC 9. Implementing organisational changes
lIK 9. Breopenue OP2aHUIAYUOHHBLX USMEHeHUT

CP 10. Restructurarea si transformarea sustenabila
a afacerii

PC ]0. Restructuring and  sustainable business
transformation

K 10.  Yemoimusas
mpanchopmayus 6usneca

pecmpykmypuzayus  u

14. identifica si prezenta diverse strategii si metode pentru a implement:’
schimbarile organizationale;

14. identify and present various Strategies and methods to implement
organisational change;

14. onpedenums u npedcmasume paznuunvie cmpamezuu u mMemoowi
peanusayuu opeanusayuoHHbx usmenenul;

CP 11. Proiectarea si realizarea cercetarilor
stiintifice

PC 11. Designing and conducting  scientific
research

IIK 11. Paspa6omka u npoeedenue Hayynwix
uccne0o6anul

15. aplica creativ metode de cercetare stiintifica pentru solutionarea unor
probleme complexe in domeniul administriri afacerilor;

13. creatively apply scientific research methods to solve complex
business management problems:

15. meopuecku npumensmo memodw: HAYYHO020 uccredo8anus ons
peuterus cnodcHelx npobnem 6 obaracmu 0enoeozo AOMUHUCPUP 06aHUA.
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Denumirea disciplinei/modulului

Codul modulului/
disciplinei

Nr. de credite de

studii

Competente

Generale

Profesionale

CG|CcG

CG|C
3|4

CG

CG [cp| cp |cp|cp

s] 611 2 314

CPlCP|CP

cp
o6 l7lslo

Ccp
10

Cp
11

Rezultate ale invitirii conform

nivelului CNC

-

SH6t 7181 »

10 | 11 (12 |13

14 15

Cercetari avansate de management
Advanced Managerial Research
TTepedosvie uccnedosarus 8
MeHeOdcMeHme

F.0.01

2,0

20 |20

Dimensiuni manageriale si
comportamentale in institufii
Managerial and Behavioral
Dimensions in Institutions
Ynpasnenueckue u noeedenueckue
ACneKmbl 8 yupexcoeHusx

F.0.02

2,0

Management public
Public management
Tocyoapcmeennoe ynpaenenue

F.0.03

1,0

2,0

Finante publice si buget
Public finances and budget
Tocyoapcmeennvie unancer u
61002cem

F.0.04

20 2,0

Aspecte organizationale ale
managementului public
(Proiect de semestru)
Organizational Aspects of Public
Management (Semester Project)
Opeanusayuonnsie acnexme
2ocyoapemeentozo ynpasnenus
(Cemecmposeiii npoekm)

S.0.05

0,5(0,5

0,5

0,5

0,5 0,6

0,6 0,6

0,6

Analiza impactului de
reglementare: instrument, metode
si tehnici

Regulatory Impact Analysis; Tool,
Methods and Techniques

Ananus pezynupyrowezo
6030eticmeus: uncmpymenmer,
MemoObl u mexHuxu

S.0.06

2,0 2,0

Managementul
programelor/proiectelor
Program/project management
Ynpasnenue
npospammamu/npoexmamu

F.0.07

2,0

2,0

2,0

Managementul strategic
Strategic management
Cmpamezuueckuii menedncmernm

S.A.08

0,3

0,4

2,0 2,0

Managementul schimbirilor
Change management
Meneoxcmernm usmenenuii

S.A.09

2,0

2,0

Contabilitate si audit public
Accounting and Public Audit
bByxeanmepckuii yuém u
2ocyoapcmeennuiii ayoum

S.A.10

0,5

0,5

1,0

1,0

Achizitii publice
Public procurement
T'ocyoapcmeennvie 3aKynKu

S.A.l

0,5

0,5

0,510,5(0,5 0,5

05105105

(Proiect de sem estru)

Managementul politicilor publice:
analiza impactului de reglementare

S.0.12

0,3

0,3

0,4

23




Competente

Generale Profesionale

CG|cG|cG(cGicG| ¢ [cp CP |CP{cP[cP|cp|cp CP|CP|CP| cP
112131486l ¢ 1 2 3 14| 5 6 17

Rezultate ale invitirii conform nivelului CNC
123456789101112131415

Denumirea disciplinei/modulului

studii

Nr. de credite de

Codul modulului/
disciplinei

Public Policy Management:
Regulatory Impact Analysis
(Semester Project)

Meneoocmenm 2ocydapemeennoii
noaumuxu. ananus pezyrupyiowezo
6030eticmeus (C emecmpogwiii
npoexm)

Managementul resurselor umane gi
reglementarea lor

Human resources management and
their regulation

Ynpaenenue uenoeeveckumu
pPecypcamu u ux pezynuposanue
1.Managementul resurselor umane
Human resources management S.0.13 5 1,0 [1,0] 1,0 1,0 1,0
Vnpasnenue uenoseveckumy
becypcamu

2.Dreptul muncii §i protectiei
sociale

Labor law and social Pprotection
Tpyoosoe npaso u coyuanenas
sauuma

Managementul integrat al calititii
Integrated quality management
Humezpuposannoe ynpasneruye
Kayecmeom

SO0.14| 5 1,0 (2,0 2,0

Managementul dezvoltirii durabile
Sustainable development

management S.A15 1,0 1,0 1,0 1,0
Vnpaanenue yemoiiuugeim
paseumuem 4

Managementul fondurilor publice
Management of Public Funds
Vnpasnenue 2ocydapemsennvimu
poroamu

S.A.16 1,0 1,0 1,0 1,0

Psihologia conducerii
Leadership Psychology S.A.17 4 1,0 [1,0 1,0 1,0
Hcuxonozun audepcmea

Leadership organizational
Organizational leadership SA18)| 4 1,0 [1,0 1,0 1,0
Opeanuzayuonnoe nudepcmso

Practica de specialitate
Internship of specialty SP.O.19] 12 1,0 1,0 1,0 1,0 1,0 1,0 1,01 1,0]1,0 1,0 2,0
lpogheccuonanvras npakmuxa

Practica de cercetare
Research intership SP.0.20( 6 |04 0.4] 04 [04] 04 0,4]0,4(0,4 0,4 04040404 0,4 0,4
Hecnedosamenvcran npakmuka

Teza de master
Master thesis 24 11,002,01 1,0 (20 2,0 [2,0{1,0(2,0] 2,0 L0 [2,0]1,0(1,0 20 2,0
Mazucmepcras pa6oma
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