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CALENDARUL UNIVERSITAR

ACADEMIC CALENDAR
AKATEMUYECKHHU KAJIEH/IAPD
Anul de Activitdti didactice Sesiuni de examene Stagii d Vacante
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November-
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2027-2028 | octobre January Sem. IV
February-
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Cem. 11
Bmopori HOA6Pb-
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MINIMUM-UL CURRICULAR iN DOMENIUL DE FORMARE PROFESIONALA

0413 BUSINESS SI ADMINISTRARE
THE CURRICULUM MINIMUM IN THE FIELD OF PROFESSIONAL TRAINING OF
. 0413 BUSINESS ADMINISTRATION
VHEEHbIH MHHHMYM I10 OBJIACTH [TPOPECCHOHAJIBHOM 1T OATI'OTOBKH
0413 — BUBHEC H YIIPABJIEHUE

Numirul de ore pe
Numair de ore tipuri de activitati/ §
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Total | 5¥8| 359 85 |85 [378Y 8¢
Bcezo g§§ :§§§§ § (28| €359 = g
QL = b J S} g & S
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Teorie economici I examen
M.O.01 | Economic theory I 180 90 90 30 60 exam 6
Okonomuyeckas meopus | SK3aMeH
Management examen
M.0.02 | Management 150 76 74 46 30 exam 5
Meneooiemenm aK3ameH
Teorie economica II examen
M.O.03 | Economic theory II 150 78 72 26 52 exam S
IxoHomuueckas meopus 11 9K3aMeH
Finante examen
M.0.04 | Finance 120 52 68 26 26 exam 4
Dunancel 9K3ameH
Bazele contabilititii Shacn
M.0.05 Basics in Accounting 150 78 72 26 52 exam 5
OcHogul Gyxeanmepckozo yuéma IK3AMEH
Marketing examen
M.0.06 | Marketing 150 65 85 26 39 exam 5
Mapxemune IKIaAMEN
TTAL 900 439 461 180 | 259 30
Total / Bcezo




PLANUL PROCESULUI DE STUDII PE SEMESTRE / ANI DE STUDII
THE PLAN OF THE STUDY PROCESS BY SEMESTERS / YEARS OF STUDIES
[1/IAH YYEBHOIO ITPOUECCA 110 CEMECTPAM / TOJAM OBYYEHHUS
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Anul I/ 1st year of study / ITepssiii kypc
Semestrul 1/ /' semester / lviii_Cemecmp
Metodologia si etica cercetiirii in
t examen
F.0.01 | managemen ‘ 180 46 134 30 16 exam 6
Management research methodology and ethics CIaAM
Memooonozus u smuxa ynp KUX UCC 1 el
Managementul resurselor umane: abordiri
moderne examen
F.0.02 Human resource management: modern approaches 180 46 134 16 30 exam 6
MEHE())K'MEHWI Henoee4eckux pecypcos: coepemerHole IK3AMEH
noOX00bl
Inteligenta emotionali si relatiile profesionale examen
Emotional intelligence and professional relationships 180 44 14 6
F.0.03 Omoyuonansnuiit unmennexkm u npoeccuonansrvie 136 30 _exam
OMHOUEHUR pK3amen
Dreptul muncii examen
F.0.04 Labor Law 180 44 136 14 30 exam 6
Tpyoosoe npaso IK3AMEH
Dezvoltarea sustenabili a resurselor
umane (Proiect de semestru) SRR
S.0.05 Sustainable development of human resources 180 60 120 60 P, 6
o (Semester Project) .
Vemouuueoe paseumue wenoseuecckux pecypcos
(Cemecmpossiii npoexm)
Total semestrul I
Total I'' semester 900 240 660 90 90 60 30
Bcezo luviti Cemecmp
Semestrul 11/ 2" semester / 2 Cemecmp
Staffing examen
S.0.06 | Staffing 180 46 134 16 30 exam 6
Cmacghpune 9K3AMEH
Politici de resurse umane examen
F.0.07 | Human resources policies 180 46 134 30 16 exam 6
Kadposvie nonumuxu pK3ameH
Sisteme de standardizare si certificare in
S.A.08 resurse umane
o Standardization and Certification Systems in HR examen
Cucmemvi cmanoapmusayuu u cepmugpuxayuu 6 HR 180 44 136 14 30 exam 6
Coaching si mentoring in organizatii PAIEREH
S.A.09 | Coaching and mentoring in organizations
Koyuuna u menmopune 6 opeanusayusx
Managementul sustenabil al capitalului
S.A.10 tHnan
Sustainable Human Capital Management examen
Vemoiuusoe ynpasnenue uenoseueckum kanumanom 180 44 136 30 14 exam 6
Parteneriat social 9K3aAMeH
S.A.11 | Social partnership
Coyuanvroe napmnépcmeo
Evaluarea eficientei managementului
resurselor umane (Proiect de semestru) examen
S.0.12 Evaluating the efficiency of human resources 180 60 120 60 exam 6
management (Semester Project) IK3AMEH
Oyenra sghhexmusrnocmu menedocmenma
uenogeyeckux pecypcos (Cemecmpossiii npoexm)
Total semestrul IT
Total I semester 900 240 660 90 90 60 30
Beezo 201 Cemecmp
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Total number for the st year of study 1800 480 1320 180 | 180 120 60
Beezo 3a nepewiii kype
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Semestrul 111/ 3rd semester / 3ii Cemecmp
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Ayoum nepconana oK3amMen
Managementul recompenselor examen
S.0.14 | Rewards management 150 36 114 18 18 exam 5
Menedowemenm eosnazparcoenuii IK3aMeH
Managementul conflictelor
S.A.15 | Conflict management
Meredcmenm konghnuxmos examen
Etica si responsabilitatea corporativi 120 36 84 18 18 exam 4
SAL6 Ethics and corporate responsibility IK3aMEH
L Omuka u kopnopamuenas
0MBeMCmMEeHHOCb
Managementul proiectelor
S.A.17 | Project Management
Meneoscmenm npoexmos examen
Culturi organizationale si nationale 120 36 84 18 18 exam 4
SAIS Organizational and national cultures dK3AMEH
i Opeanuzayuonnvle u nayuonanvHvle
KY1bmypol
Practica de specialitate examen
SP.0.19 | Internship of specialty 360 *260 100 exam 12
IIpogheccuonansrasn npaxmuxa IK3aMeH
Total semestrul 111
Total number for the 3rd semester 900 404 496 72 72 30
Bceezo 3a 3it Cemecmp
Semestrul IV / 4 semester / 41ii_Cemecmp
Practica de cercetare evaluare
SP.0.20 | Research intership 180 180 evaluation 6
Heenedoeamenscras npaxkmuka CUERUSIHE
Teza de master examen
Master thesis 720 720 exam 24
Mazucmepckas pabomma kIamen
Total semestrul IV
Total number for the 4th semester 900 900 30
Bcezo 3a 4u Cemecmp
TOTAL ANUL II
Total number for the 2nd year of study 1800 404 1396 72 72 60
Bcezo 3a smopoii kypc
TOTAL program
TOTALLY per program 3600 884 2716 252 | 252 120 120
Hmozo no npozpamme

*Nota: Orele de contact direct pentru stagiile de practicd sunt pentru activitatea studentului la entitate;

*Note: Direct contact hours for internships are for the student's activity at the entity;
*Ipumeuanue: Hace! npsimozo KoHmakma Onst Cmaxcupogok OMHOCSMCS! K OesIMeNbHOCHU CIMYOeHMA HA npeonpusmuu;

PONDEREA UNITATILOR DE CURS / MODULELOR iN PLANUL DE iINVATAMANT

Fonefia in.form'area Total ore Nr. credite Pondere, %
profesionala
F 900 30 25
S 1440 48 40
SP 540 18 15
™ 720 24 20
Total 3600 120 100




FORMA DE EVALUARE FINALA A PROGRAMULUI DE STUDII
FINAL EVALUATION
PUHAJIbHOE OLJEHHBAHUE VYEBHOH ITIPOTPAMMABI

Nr. Forma de evaluare finali a studiilor Termene de organizare Numir de credite ECTS
No. Form of final evaluation of the studies Terms of organization Number of ECTS Credits
Popma gunanvrozo oyernusanus Cpoku opeanusayuu Kpeoumw ECTS
L. Teza de master Iunie
Master thesis/ June 24
Mazucmepcras paboma Hions
STAGIILE DE PRACTICA
INTERNSHIPS
I[IPAKTHKA
- Durati . Nr. ECTS
N Tipul stagiului de practici Ande stud‘u Semestru (nr. sdptdmani/nr. ore) Perioada . ECTS
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a ]17J . Kype Period of deployment
I[pakmuxa Cemecmp (nr weeks/nr hours) Tepuod Kpeoumu:
IIpodonscumensrocme ECTS
Noiembrie —
Practica de specialitate decembrie
1. Internship of specialty Il 11 6/360 November — 12
lpaxmuxa no cneyuanvnocmu December
Hosbpe — /lekabpe
Practica de cercetare Ianuarie-Martie
2. Research intership 11 v 6/180 January - March 6
Hccnedosamenvckas npakmuka Ansapo- Mapm
TOTAL
Total / Bcezo i *




NOTA EXPLICATIVA
1. Descrierea programului de studii

' . Programul de master Managementul resurselor umane se referi la domeniul fundamental al stiinei, culturii
si tehnicii 04 Business, administrare si drept, domeniul general de studiu 041 Stiinge economice, domeniul de formare
profesionald 0413 Business si administrare fiind elaborat in stricta corespundere cu Standardul de calificari aprobat
fie Ministerul Educatiei si Cercetarii 17.02.2023, Nomenclatorul domeniilor de formare profesionald si al specialitatilor
in m\{étéméntul superior, aprobat prin Hotardrea Guvernului nr.412 din 12 iunie 2024 si Plan Cadru pentru studii
superioare de licentd (ciclul 1), de master (ciclul I), si integrate, aprobat prin ordinul MEC nr. 510 din 07.04.2025.
Acesta este organizat in conformitate cu Codul Educatiei al Republicii Moldova nr. 152 din 17 julie 2014, Regulamentul
de organizare a studiilor in invatamantul superior in baza Sistemului National de Credite de Studiu, aprobat prin ordinul
Ministrului Educatiei nr. 1046 din 29.10.2015; Clasificatorului ocupatiilor din Republica Moldova (CORM 006-14),
aprobat prin Ordinul nr. 22 al Ministerului Muncii, Protectiei Sociale §i Familiei din 03.03.2014; Carta Universitatii de
Stat din Moldova, Regulamentul institutional cu privire la organizare si desfasurare a studiilor superioare de master,
ciclul 11, in cadrul Universitatii de Stat din Moldova, aprobat la 29.03.2022.

Caracteristica esentiald a programului de master consti in disponibilitatea acestuia de perfectionare a
standardelor de elaborare a curriculum-urilor si a noilor metode de predare digitale, promovate si implementate in
cadrul proiectului Erasmus+ ReSTART ,,Consolidarea competentelor antreprenoriale si digitale ale studentilor si
cadrelor academice pentru a spori modernizarea invéatdmantului superior in Republica Moldova”.

Durata studiilor - 2 ani;

Credite de studiu — 120 credite ECTS, 1 Credit ECTS - 30 ore;

Forma de organizare — invatamant cu frecventa.

Misiunea programului de master Managementul resurselor umane rezida din misiunea Universitatii de Stat
din Moldova si consta in formarea cadrelor de inalta calificare, apte sd asigure prosperitatea domeniilor de activitate in
mediul flexibil §i turbulent, prin exercitarea atributiilor de management al resurselor umane la cel mai inalt nivel, prin
promovarea inovatiei si schimbirii, dar si implicarea proprie in producerea schimbirilor.

Obiectivul general al programului de master Managementul resurselor umane consti in formarea unor
competente generale §i profesionale avansate in vederea gestiondrii eficace si eficiente a activitatilor aferente functiuni
de personal a organizatii, valorificarii optime a resurselor umane si transformdrii acestora in fortd competitiva.

in contextul misiunii si obiectivului general enuntate, programul de master Managementul resurselor umane
si-a propus urmétoarele obiective de formare specifice:

- Cunoagterea teoriilor, conceptiilor, principiilor si practicilor managementului resurselor umane performant.

- Cercetarea mediului intern a organizatiei si integrarea cunostintelor in solutionarea problemelor din sfera
resurselor umane.

- Initierea §i dezvoltarea resurselor umane in baza elaborarii planului de personal si efectuarea studiului de
fezabilitate.

- Organizarea §i gestionarea activititilor resurselor umane conform legilor si normelor stabilite, prin integrarea
surselor de informatii in contexte noi si necunoscute.

- Asigurarea performantelor strategice in baza comunicarii eficiente in cadrul echipei, inclusiv prin utilizarea
tehnologiilor informationale.

- Gestionarea si promovarea schimbrilor prin implicarea resurselor umane intr-un mediu complex si turbulent.

- Proiectarea functiunii de resurse umane in dependenta de prioritatilile de dezvoltare a organizatiei.

- Cunoasterea si aplicarea normelor etice, profesionale si sociale in activitatea diferitor niveluri ierarhice ale
organizatiei.

Obiectivele nominalizate ale programului sunt corelate cu urmatoarele documente strategice institutionale:

- Strategia de dezvoltare a Universittii de Stat din Moldova pentru perioada 2021-2026, obiectivele
strategice: Imbunitéirea continua a programelor de studii, prin conectare la cerintele pietei muncii, a tehnologiilor
educationale moderne §i valorificarea realizarilor stiintifice; Consolidarea mediului academic prin motivatie si
responsabilitate pentru calitatea studiilor; Dezvoltarea curriculumului universitar din perspective internationalizarii;

- Strategia cercetari-dezvoltarii-inovérii USM pentru anii 2022-2026, obiectivele: Dezvoltarea infrastructurii
domeniului Cercetare-Dezvoltare-Inovare; Cresterea performantei resurselor umane; Afirmarea la nivel national i
international; Dezvoltarea cooperarii la nivel national si international; Cresterea vizibilitatii in plan national si
international,

- Strategia de internationalizare a Universitatii de Stat din Moldova pentru perioada 2021-2026, obiectivele:
Colaborarea internationald, consolidarea consortiilor si a colaborarii cu mediul de afaceri, implicand toti actorii
triunghiului cunoasterii; oferirea suportului informational si metodic pentru echipele de proiect; dezvoltarea
profesionald si personala a personalului i a studentilor; cresterea numarului de studenti internationali; promovarea si
consolidarea vizibilitatii USM in plan international.

- Strategia de dezvoltare a Facultati de Stiinte Economice (2022-2026), obiective strategice: Dezvoltarea}
conditiilor corespunzatoare bunei desfasurari a procesului de studii in cadrul Facultatii prin valorificare optima a bazei
tehnico-materiale; promovarea excelentei in cercetarea economica si contribuirea la formarea tinerilor cercetatori in
domeniul stiintelor economice si a serviciilor publice, precum si antrenarea acestora in activititile promovate de cétre



Facultate; Valorificarea potentialului uman al personalului academic si sustinerea performantelor inregistrate de
studentii Facultatii pentru toate cele 3 cicluri: licenta, master, doctorat; Promovarea unui mediu de studii si
extra}curricular prietenos studentilor, imbunatatirea experientei de invatare in calitate de student F SE; Asigurarea
continuitatii privind cooperarea academici nafionald si internationald, dar si dezvoltarea si diversificarea relatiilor de
colaborare cu noi parteneri internationali, implicarea in proiecte de cercetare sau de dezvoltare institutionald cu
universitati din straindtate; Valorificarea maxima si dezvoltarea oportunititilor determinate de digitalizarea USM;
Promovarea identitatii si imaginii Facultatii, contribuind astfel i la promovarea insasi a USM; Consolidarea
managementului §i a capacitatii de valorificare a fondurilor atrase in activitétile FSE, prin implicarea tuturor partilor
Interesate i asigurarea unui climat decizional echilibrat.

1. Programul de master Managementul resurselor umane este proiectat si organizat in concordanti cu
Standardele de Calitate Nationale si Europene si in concordant cu rigorile fata de asigurarea calitatii procesului de
invatamant superior si a serviciilor educationale prestate, stipulate in Carta USM si Managementul calitatii universitar.
Calitatea programului este asigurata prin utilizarea metodelor interactive de predare si tehnologiilor inovative integrate
in procesul didactic - problematizarea, invatarea prin rezolvarea de probleme, situatie-problemd, studiu de caz, metode
de tip euristic etc., care faciliteaza transformarea cunostintelor teoretice in abilitati practice.

2. Racordarea programului de studii si a continuturilor din Planul de invitiméint la tendintele
internationale din domeniu

La elaborarea programului de master s-au luat in consideratie tendintele internationale din domeniu, fiind
investigate programe de studii similare ale mai multor universitati de talie europeana si mondiala si preluate o serie de
unitati de curs, astfel incét sa se asigure compatibilitatea programelor si premisele necesare pentru potentiale mobilitati
academice. Implicit, au fost luate in consideratie, prin reflectarea in sistemul de competente si continuturi de studiu,
prioritéile strategice ale Uniunii Europene cu referire la invatamantul superior si la competentele necesare pietei muncii
la etapa actuala si in perspectiva.

Programul se realizeazi prin aplicarea tehnologiilor didactice moderne, studiate si preluate prin cooperare
internationald, inclusiv si in cadrul proiectului Erasmus+ , Consolidarea competentelor antreprenoriale si digitale ale
studentilor i cadrelor academice pentru a spori modernizarea invatimantului superior in Republica Moldova”.

3. Evaluarea asteptirilor sectorului economic si social

La elaborarea programului de master au fost luate in consideratie asteptarile sectorului economic si social, fiind
aplicate urmatoarele instrumente de identificare a acestora: studierea prevederilor Cadrului National al Calificarilor si
ale Cadrului European al Calificérilor si al Standardului de calificare; investigarea publicatiilor stiintifice si analitice,
materialelor diferitor reuniuni (seminare tematice, ateliere de lucru, mese rotunde etc.) care releva tendintele in evolutia
domeniilor aferente programului; comunicarea directi cu reprezentantii bazelor pentru stagiile de practica.

4. Consultarea partenerilor in procesul de elaborare a programului de studii

Elaborarea programului de master s-a efectuat in parteneriat cu beneficiarii acestuia: studenti, absolventi,
angajatori, profesori, Procesul de consultare s-a realizat prin diverse moduri, dupa cum urmeazi:

- asteptdrile si sugestiile studentilor au fost identificate prin intermediul comunicéri directe cu acestia,
precum si prin aplicarea metodei sondajului de opinie;

- opiniile angajatorilor au fost investigate pin intermediul implicdrii active a membrilor Consiliului FSE in
elaborarea programului, precum si a intretinerii unei comuniciri interactive continue cu reprezentantii bazelor pentru
stagiile de practica, realizarea de mese rotunde, seminare, ateliere de lucru cu participarea notorietatilor din diverse
domenii de activitate, studierea si luarea in considerare a sugestiilor oferite de reprezentantii mediului de afaceri in
Comisia pentru sustinerea tezelor de master;

- opiniile profesorilor au fost valorificate prin examinarea acestora in cadrul sedintelor departamentului
responsabil de program.

5. Relevanta programului de studii pentru piata fortei de munci

Mai multe studii au scos in evidenta existenta pe piata muncii a Republicii Moldova a cererii nesatisficute de
specialigti in domeniul managementului resurselor umane in toate domeniile de activitate, precum si a problemelor
satisfactiei reduse a angajatorilor fatd de competentele detinute de forta de munci calificatd a sectoarelor la etapa
actuala.Aatributiile specilistilor in resurse umane de previzionare a necesarului de personal in aspect cantitativ si
calitativ, de atragere, valorificare optima, dezvoltare, motivare, faciltare a angajamentului asumat etc. se prezinta ca
factori ai performantei si sustenabilitatii organizatiilor cu impact direct asupra sporirii calitétii resurselor umane ale
organizatiilor si, implcit, asupra echilibrarii cererii si ofertei de forta de munca.

Continutul si obiectivele programului de master sunt orientate la atingerea scopului strategic al Strategiei
nationale de dezvoltare ,,Moldova 2030” in domeniul educatiei de ,,echipare a tuturor oamenilor, de la varsti frageda,
pe tot parcursul vietii, cu cunostinte, abilitati si competente necesare pentru a-si valorifica cat mai bine potentialul atat
in viata personala, cét si in cea profesionala, precum si pentru a se adapta cat mai usor la imperativele timpului, in
special la cele ce tin de dezvoltarea durabila”.



In temeiul celor expuse, se mentioneaza relevanta programului de master Managementul resurselor umane
pentru piata muncii prin contributia sa in asigurarea acesteia cu specialisti cu o pregatire adecvata exigentelor actuale.

6. Posibilititile de angajare a absolventilor

Programul de master Managementul resurselor umane este orientat spre urmdtoarele posturi ocupationale in
conformitate cu Standardul de calificari:

Titlul ocupatiei CORM Cod CORM Titlul ocupatiei ESCO E‘;‘é"o
Manager responsabilitate sociala corporativa 121910 xsgcaser agentic pentru ocuparea forfei de 1120.5
Specialist pe dezvoltare organizationald 242312 Antreprenor social 1120.6.
Specialist in management si organizare 242110 Analisti de management si organizare 2421
Consultant/ consultanta in management 263104 Consilier in economie 2631.2.2
Economist/economista 2 263107 Economist 2631.2
Expert/expertd in economie 263108 Coordonator  dezvoltare pon omiol/ 2631.2.3

coordonatoare dezvoltare economica

Consilier/consiliers probleme economice 263103 Consilier in economie 2631.2.2

7. Accesul la studii a titularilor de diplome obtinute dupi finalizarea respectivului program de studii.

Detinatorii diplomei de master in domeniul general de studiu — 04/ Stiinfe economice, programul de master
profesional Managementul resurselor umane, au urmatoarele oportunitéti de continuare a studiilor:

e programe de doctorat — nivelul 8 ISCED;

® programe de doctorat in alte domenii;

* programe de formare continua pe tot parcursul vietii.

8. Competentele generale si profesionale asigurate de programul de studii. (preluat din Standardul
de calificare)

Acest program vizeazi dezvoltarea competentelor profesionale la programul de master Managementul
resurselor umane (MP). Planul de invatimant este axat pe discipline generale, socio-umane, fundamentale si de
specialitate.

Programul de master este orientat spre formarea urmatoarelor competente relevante calificarii:

CG 1. Aplicarea mecanismelor economice si a conceptelor majore ale economiei
CG 2. Organizarea activititii conform cadrului juridic aferent afacerilor
COMPETENTELE CG 3. Analiza datelor si informatiilor din diverse domenii functionale ale afacerilor

GENERALE CG 4. Luarea deciziilor pentru rezolvarea si identificarea solutiilor optime
(sectoriale/transsectoriale) (CG) | CG 5. Respectarea principiilor de etica profesionala
CG 6. Elaborarea si implementarea strategiilor in vederea asigurdrii dezvoltarii
durabile
CP 1. Elaborarea si implementarea unui sistem managerial eficient
CP 2. Identificarea obiectivelor strategice si indicatorilor de performanta
CP 3. Coordonarea activitailor operationale
CP 4. Asigurarea calitatii proceselor/ produselor/ serviciilor

COMPETENTE CP 5. Managementul bugetelor si finantelor
' CP 6. Managementul resurselor umane
PROFESIONALE A pog oy .
(CP) CP 7. Organizarea activitatilor de marketing
CP 8. Oferirea de consultanta cu privire la solutiile de eficientizare a proceselor de
afaceri

CP 9. Implementarea schimbrilor organizationale
CP 10. Restructurarea si transformarea sustenabila a afacerii
CP 11. Proiectarea si realizarea cercetarilor stiintifice

Pe durata programului de formare, vor fi evaluate rezultatele invatarii, prin utilizarea unui numadr variat de
tipuri, modalitati si forme de evaluare. Absolventul/candidatul la atribuirea calificarii poate:

1. elabora strategii organizationale potrivite, utilizind mecanismele si conceptele economice la nivel
aprofundat;

2. identifica cadrul juridic aferent afacerilor, atat in etapa de initiere, cat §i in cea de dezvoltare a activitatii;

3. utiliza tehnici si instrumente specifice pentru colectarea, analiza si interpretarea datelor si informatiilor in
scopul luarii deciziilor de afaceri;

4. identifica principiile si normele codului de etici si conduita profesionald in interactiunile cu angajatii,
partenerii si autoritatile;

5. identifica metode de utilizare a proceselor de lucru sustenabile, tindnd cont de specificul activitatii
organizatiei;
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6. identifica instrumente manageriale avansate, abordari inovatoare, in vederea eficientizarii activitatii
organizatiei;

7. efectua analize complexe ale mediului de afaceri si evalua optiuni strategice pentru optimizarea
performantei organizationale;

8. planifica proiecte de complexitate ridicatd, lucrand in echipa si respectand cerintele stabilite;

9. analiza activitatile operationale pentru a asigura respectarea standardelor de calitate $i a optimiza procesele
in cadrul organizatiei;

10. efectua analize financiare complexe si identifica metode potrivite de gestiune a resurselor financiare;

11. analiza practici si strategii potrivite pentru a asigura alinierea resurselor umane cu obiectivele
organizationale;

12. realiza analize avansate ale pietei si elabora strategii de marketing pentru a sprijini cresterea si pozitionarea
competitiva a organizatiei;

13. analiza procesele de afaceri i oferi consultantd in ceea ce priveste solutiile adecvate de optimizare a
activitatii;

14. identifica si prezenta diverse strategii $i metode pentru a implementa schimbirile organizationale;

15. aplica creativ metode de cercetare stiintifica pentru solutionarea unor probleme complexe in domeniul
administrarii afacerilor.
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EXPLANATORY NOTE

1. Description of the study program

The Professional Master Program Human Resource Management refers to the fundamental field of science,
culture and technique 04 Business, administration and law, the general field of study 041 Economic sciences, the
professional training field 0413 Business administration and is developed in strict compliance with the Qualifications
standard approved by the Ministry of Education and Research 17.02.2023, the Nomenclature of professional training
fields and specialties in higher education, approved by Government Decision no.412 of June 12, 2024 and Framework
Plan for bachelor (cycle I), master (cycle II), and integrated higher education studies, approved by MEC order no. 510
of 07.04.2025. It is organized in accordance with the The Education Code of the Republic of Moldova, approved by
Lawno. 152 0f 17.07.2014, the Regulation on the organization of studies in higher education on the basis of the National
System of Study Credits, approved by Order of the MEC no. 1046 of 29.10.2015: the Classifier of occupations in the
Republic of Moldova (CORM 006-14), approved by Order No. 22 of the Ministry of Labor, Social Protection and
Family of 03.03.2014; The Charter of the Moldova State University, the Institutional Regulation regarding the
organization and conduct of Master's degree studies, cycle II, within Moldova State University, approved on
29.03.2022.

The key feature of the master’s program is its readiness to improve curriculum development standards and new
digital teaching methods, promoted and implemented in the Erasmus+ ReSTART project ,,Strengthening the
entrepreneurial and digital skills of students and academics to enhance the modernization of higher education in the
Republic of Moldova”.

Duration of studies - 2 years

Total number of accumulated study credits — 120 ECTS credits, 1 ECTS credit worth 30 hours

Mode of Study — full-time education

The mission of the master’s program Human Resource management resides from the mission of the Moldova
State University and consists in training highly qualified staff, able to ensure the prosperity of fields of activity in
flexible and turbulent environment, by exercising managerial responsibilities at the highest level, by promoting
innovation and change, but also their own involvement in creating innovative products and producing change.

The general objective of the Human Resources Management master programme is to train advanced
general and specific skills in order to effectively and efficiently manage the activities related to the personnel functions
of organisations, to make the best use of human resources and to transform them into a competitive force.

In the context of the stated mission and general objective, the Master of Human Resources Management
program has the following specific objectives:

- Knowledge of the theories, concepts, principles and practices of modern economics and efficient
management;

- Researching business problems and integrating knowledge in solving them in the professional environment;

- Initiation and development of the business based on the elaboration of the business plan as a result of the
feasibility studies;

- Organizing and managing activities according to established laws and regulations, by integrating sources
of information in new and unknown contexts;

- Ensuring the strategic performance of project-based teams, through the use of information technologies and
organizational resources;

- Managing and promoting organizational change in a complex and turbulent environment;

- Designing and planning business according to strategic priorities;

- Knowledge and application of ethical, professional and social norms in the activity of different hierarchical
managerial levels.

The nominated objectives of the program are linked to the following institutional strategy papers:

- Development Strategy of the Moldova State University for the period 2021-2026, strategic objectives:
Continuous improvement of study programs, by connecting to the requirements of the labor market, modern educational
technologies and capitalization of scientific achievements; Strengthening the academic environment through
motivation and responsibility for the quality of studies; Development of the university curriculum from the perspective
of internationalization;

- Moldova State University research-development-innovation strategy for 2022-2026, objectives: Develop the
infrastructure of the Research-Development-Innovation field; Increase the performance of human resources;
Affirmation at national and international level; Develop cooperation at national and international level; Increase
visibility at national and international level.

- Strategy of internationalization of the Moldova State University for 2021-2026, objectives: International
collaboration, strengthening consortia and collaboration with the business environment, involving all actors of the
knowledge triangle; providing informational and methodical support for project teams; professional and personal
development of staff and students; increasing the number of international students; promoting and strengthening the
visibility of USM internationally.

- The development strategy of the Faculty of Economics (2022-2026), strategic objectives: To develop the
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appropriate conditions for the proper conduct of the study process in the Faculty by optimally exploiting the technical-
material base; to promote excellence in economic research and contribute to the training of young researchers in the
field of economic sciences and public services, as well as to involve them in the activities promoted by the Faculty; to
capitalize on the human potential of the academic staff and support the performance of the students of the Faculty for
all 3 cycles: Bachelor, Master, PhD; Promoting a student-friendly learning and extracurricular environment, enhancing
the learning experience as a Faculty of Economics student; Ensuring continuity regarding national and international
academic cooperation, but also developing and diversifying collaborative relationships with new international partners,
engaging in research or institutional development projects with universities abroad: Making the most of and developing
the opportunities resulting from the digitisation of MSU; Promoting the identity and image of the Faculty, thus
contributing to the promotion of MSU itself; Strengthening the management and the capacity to make the most of the
funds attracted in the activities of the Faculty of Economics, by involving all stakeholders and ensuring a balanced
decision-making climate.

The Professional Master of Human Resources Management programme is designed and organized in
accordance with National and European Quality Standards and in accordance with the rigors towards quality assurance
of the higher education process and the educational services provided, stipulated in the USM Charter and University
Quality Management. The quality of the programme is ensured by the use of interactive teaching methods and
innovative technologies integrated into the teaching process - problematization, problem-solving learning, problem-

situation, case study, heuristic methods, etc., which facilitates the transformation of theoretical knowledge into practical
skills.

2. Connection of the study program and educational content to international trends in the activity
domain

In designing the Master's program, international trends in the field were taken into consideration, similar
curricula of several European and world-class universities were investigated and a number of course units were taken,
in order to ensure the compatibility of the programs and the necessary premises for potential academic mobility.
Implicitly, the European Union's strategic priorities for higher education and the skills needed for the current and future
labor market have been taken into account by reflecting in the system of competences and study contents the strategic
priorities of the European Union with reference to higher education and the skills needed for the current and future
labor market.

The program is implemented by applying modern teaching technologies, studied and taken over through
international cooperation, including the Erasmus+ ReSTART project ,,Strengthening the entrepreneurial and digital
skills of students and academics to enhance the modernization of higher education in the Republic of Moldova”.

3. Assessing Social and Economic sector expectations

The expectations of the economic and social sector have been taken into consideration in the elaboration of the
master programme, and the following tools have been applied to identify them: studying the provisions of the National
Qualifications Framework, the European Qualifications Framework and the Qualification Standard; investigating
scientific and analytical publications, materials of various meetings (thematic seminars, workshops, round tables, etc.)
that reveal the trends in the evolution of the fields related to the programme; direct communication with the
representatives of the bases for internships.

4. Partner’s consultation during the study program preparation

The elaboration of the master’s program was carried out in partnership with its beneficiaries: students,
graduates, employers, and academic staff. The consultation process was carried out in various ways, as follows:

- students’ expectations and suggestions were identified through direct communication with them, as well as
through the application of poll method;

- the opinions of employers were investigated through the active involvement of members of the Faculty
Commission in the elaboration of the programme, as well as through continuous interactive communication with the
representatives of the bases for internships, the organization of round tables, seminars and workshops with the
participation of well-known people from various fields of activity, the study and consideration of the suggestions
offered by the representatives of the business environment in the Commission for the defence of master theses;

- the teachers’ opinions were capitalized by examining them during the meetings of the department responsible
for the program.

S. The relevance of the study program for the labour market

Several studies have highlighted the existence on the labor market of the Republic of Moldova of unsatisfied
demand for specialists in the field of human resources management in all areas of activity, as well as the problems of
low satisfaction of employers with the skills of the skilled workforce of the sectors at the current stage. The tasks of
human resources specialists in forecasting staffing needs in terms of quantity and quality, attracting, optimizing,
developing, motivating, facilitating commitment, etc. are presented as factors in the performance and sustainability of
organizations with a direct impact on improving the quality of human resources in organizations and, implicitly, on
balancing the supply and demand for labour.
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The content and objectives of the Master’s program are geared towards achieving the strategic goal of the
National Development Strategy ,Moldova 2030” in the field of education ,to equip all people, from an early age,
throughout life, with the knowledge, skills and competences necessary to make the most of their potential in both their
personal and professional lives, and to adapt as easily as possible to the imperatives of the time, especially those related
to sustainable development.”

Based on the above, the relevance of the Master programme in Human Resource management for the labour

market is mentioned through its contribution in providing the labour market with specialists with training appropriate
to current demands.

6. Job opportunities for graduates

The Master program Human Resources Management is oriented towards the following occupational positions
according to the Qualifications Standard:

Occupation title CORM Code ESCO Occupation title ESCO Code

Corporate social responsibility manager 121910 Employment Agency Manager 1120.5
Organizational development specialist 242312 Social Entrepreneur 1120.6.
Management and organization specialist 242110 Management and Organisational Analyst 2421
Management consultant 263104 Economic Adviser 2631.2.2
Economist 263107 Economist 2631.2
Expert in economics 263108 Economic Development Coordinator 2631.2.3
Economic adviser 263103 Economic Adviser 2631.2.2

7. Access to studies by holders of diplomas obtained after completion of the study program

Holders of a master's degree in the general field of study - 041 Economics, professional master's programme
Human Resources Management, have the following opportunities for further studies:

- PhD programs — level 8 ISCED;

- PhD programs in other field;

- Lifelong continuous training programs.

8. General and professional competences provided by the study programme (taken from the
Qualification Standard)

This programme aims to develop professional competences in the Human Resources Management (HRM)
Master's programme. The curriculum focuses on general, socio-human, fundamental and specialist subjects.

The Master programme is oriented towards the following competencies relevant to the qualification:

CG 1. Application of economic mechanisms and major concepts of economics
GENERAL (sectoral/cross- CG2. Orgam§mg activity gccordmg to the lega{ framework related to busmess
CG 3. Analysing data and information from various functional areas of business

sectoral) COMPETENCES ; .. . p o ; . .

(CG) CG 4. Making decisions for solving and identifying optimal solutions

CG 5. Compliance with principles of professional ethics

CG 6. Developing and implementing strategies to ensure sustainable development
CP 1. Developing and implementing an effective management system
CP 2. Identification of strategic objectives and performance indicators
CP 3. Coordination of operational activities
CP 4. Quality assurance of processes/ products/ services

PROFESSIONAL CP 5. Managing budgets and finances
COMPETENCES CP 6. Human resources management
D) CP 7. Organising marketing activities

CP 8. Advising on solutions to streamline business processes
CP 9. Implementing organisational change

CP 10. Sustainable business restructuring and transformation
CP 11. Designing and conducting scientific research

During the training programme, learning outcomes will be assessed using a variety of types, modalities and
forms of assessment. The graduate/candidate for the award of the qualification may:

1) develop appropriate organisational strategies, using economic mechanisms and concepts at an in-depth
level;

2) identify the legal framework for business, both at the initiation and development stages of the business;

3) use specific techniques and tools for collecting, analysing and interpreting data and information for the
purpose of making business decisions;

4) identify the principles and rules of the code of ethics and professional conduct in interactions with
employees, partners and authorities;
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5) identify methods for using sustainable work processes, taking into account the specific nature of the
organisation's business

6) identify advanced managerial tools, innovative approaches in order to make the organisation's work more
efficient;

7) conduct complex analyses of the business environment and evaluate strategic options for optimising
organisational performance;

8) plan projects of high complexity, working in a team and respecting established requirements;

9) analyse operational activities to ensure compliance with quality standards and optimise processes within
the organisation;

10)conduct complex financial analyses and identify appropriate methods of managing financial resources;

11)analyse appropriate practices and strategies to ensure alignment of human resources with organisational
objectives;

12)conduct advanced market analysis and develop marketing strategies to support the growth and competitive
positioning of the organisation;

13)analyse business processes and advise on appropriate business optimisation solutions;

14)identify and present various strategies and methods to implement organisational change;

15)creatively apply scientific research methods to solve complex business management problems.
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INNOSICHUTEJIBHASI 3BATTUCKA

1. Onucanue nporpamMmsl 06yyeHus

Marucrepekas nporpamma «MeHeKMEHT deroBeyeckix pecypcoB» OTHOCUTCS K (pyHAaMEHTanbHON 06acTy
HayKH, Ky/bTypbl W TexHnkn 04 «BusHec, aIMHHHCTpHpOBaHMe 1 npaBo», o0IIEeMy HaNpaBleHHio MoaroToBkH 041
«IKOHOMMYECKHE HAyKW, HarnpasneHuio  npogeccHoHanbHol moxroroskn 0413 «Busmec AIMUHHCTPUPOBAHHEY,
pa3spabaTeiBaeTCsi B CTPOroM COOTBETCTRHM CO Cranpnaprom ksanudukarii, YTBEPICHHBI MUHKMCTEPCTBOM 0Gpa3oBaHHs
W uccnenosanui 17.02.2023 r., Homenkmarypoii HarpaBeHnii MpOpecCHOHANBHON MOATOTOBKM M CTIELHATBHOCTEH B
BbICIIEM 00pa30BaHNH, yTBepsKIeHHAs [10CTaHOBIEHHEM ITpasurenscrsa Ne 412 ot 12 miost 2024 1. 1 PamMouHBIM ruiarom
GaxanaBpuara (I uuk), Maructpartypel (11 umk) 1 HHTErpUpoBaHHOrO BBICIIErO 06pa3oBaH¥s, yTBEPKICHHBIM [Mpukazom
MOH Ne 510 ot 07.04.2025 r. Oua OpraHH3oBaHa B COOTBETCTBHH ¢ Koziekcom 06 o6pasoanmu Pecny6miku Monnosa Ne
152 or 17 wons 2014 r., IMonoxkenuem o6 OpraHH3alMK OGy4eHHs B BbICLIEM 0GPA30BAHMM HA OCHOBE HALMOHATBHOMN
KPEIMTHOMH CHCTEMBI, yTBEpKAEHHBIM [IpHkazom Munuctpa oGpazosanus Ne 1046 or 29.10.2015 r.; Knaccudukaropom
3aHATHiA Pecry6mki Monnoea (CORM 006-14), yrBepknennbiit ITprkazom Ne 22 Munncrepersa Tpyna, colmanbHoi
3almThbl M cembr oT 03.03.2014 r.; Kaproit Monn 'Y, HHeTuty iMoHanbHBIM nonoxkeHnem 06 OpraHU3alMH U NPOBEAEHUH
BBICLLIEr0  MarucTepckoro obpasoBanus 1l uvkna B MojigaBckom locynapetsenHom yHuBepeuTeTe, yTBepKIeHHBIM
29.03.2022 r.

CymecTBeHHON 0cOGEHHOCTBIO MAarucTepcKOi MporpamMMbl SIBIISETCS €€ TFOTOBHOCTb K MOBBILICHHIO
CTaHAPTOB Pa3pabOTKH Y4eGHBIX MPOrPaMM H HOBBIX UH(POBBIX METONOB 06yYeHHS, IPOABHraEMbIX 1 BHEZIPSEMBIX
B pamkax npoekta Erasmus+ ReSTART «Ykpenenue NPEATPUHUMATENTBECKUX M LM(POBLIX HABBIKOB CTYIEHTOB H
MpernoaaBaTeie 1is NOBBILEHNS MOAEPHH3ALINH BBICIIErO obpasoBanus B Pecry6uke Monzosay.

Iponomkurenshocts 06yuenns — 2 roxa;

YueGHsle kpemmtsl — 120 kpenuros ECTS, 1 kpeaut ECTS — 30 yacos;

Opraunuzaunonnas Gopma — ouHas.

Muccust mMarnctepckoit nmporpaMmbl «MeHEKMEHT UeJIOBEYeCKHX PECYpcoB» BBITEKAET M3 MMCCHH
locynapersennoro yHusepcureta Monmossl W 3akmouaetcs B TOArOTOBKE  BBICOKOKBATU(DHLHMPOBAHHBIX
CMELMATHCTOB, CNOCOGHBIX 0becneunTh MpouBeTaHWe Cep AeATENBHOCTH B THOKOH W HECTAGHIBLHON cpene,
OCYWECTBIAA YNIPABIICHHE HENOBEYECKHMH PECYPCAMHM HA CAMOM BBICOKOM YDOBHE, NpoaBUras WHHOBALUHMH H
M3MCHCHHS, a TaKXKe MOCPEeACTBOM COOCTBEHHOrO YYacTHs B CO3MaHHH M3MEHEHMIA,

OcHoBHas wuenb Maructepckoil mporpammbl «MeHEKMEHT YeloBeYeckux pecypcoB» — pasBHTHE Y
CTYACHTOB MEPENOBBIX OOWIMX H CMEUMANBHBIX HABBIKOB /I 9h(EKTHBHOrO M IeCTBEHHOro ympaBlieHNs
ACATENBHOCTBIO, CBA3AHHOM C KaApOBOH (yHKUMEH OPraHW3auMM, ONTHMAIBHONO MCTIONB30BAHMS HENOBEUECKHX
PECYPCOB 1 HX NMPEBPALIEHHs B KOHKYPEHTOCTIOCOGHYIO CHITY.

B koHTekcTe 3asBneHHoN Muccun M 06wet Heu MarucTepckas nporpamma «MeHEHKMEHT YeTOBEYECKHX
PECYPCOBY NMpe/utaraeT CeAyIoLHe KOHKPETHEIE Le/iH 00yUYeHus:

- 3HaHWe TeOpHii, KOHLeNUWH, NPHHLUMIOB M NpakTHK 3((MEKTUBHOTO YNpaBNEHHS YENOBEYECKHUMH
pecypcamu.

- McenenoBanye BHyTpeHHeii cpe/ibl OpraHi3aLmm u MHTETPaLA 3HAHHH B PELIEHHE KaJPOBBIX NpobieM.

- VHMumMMpoBaHWe W pasBUTHE wYenoBeueckux pecypcoB Ha OCHOBE pa3pabOTKM KaapoBOro MjaHa W
MPOBE/ICHHS TEXHMKO-9KOHOMHYECKOr0 060CHOBAHHS,

- Opranu3auus u ynpasJieHHe JeSTeNbHOCTBIO 110 YMPaBJIEHUIO Y€JIOBEYECKHMHU PECYpPCaMH B COOTBETCTBUH
C YCTaHOBJICHHBIMH 3aKOHAMHM M HOPMaMH, MyTeM MHTErPaLiii HCTOYHHKOB MH(OPMALMH B HOBBIX M HEH3BECTHBIX
KOHTEeKCTax.

- Obecnieuenne ctparernueckoii 3heKTHBHOCTH Ha OCHOBE S DEeKTHBHOI KOMMYHHMKaLUH BHY TPH KOMaHIbI,
B TOM YHCJIe C HCIOJIb30BaHHEM HH(OPMALIMOHHBIX TEXHOJIOTHIA,

- VnpasrneHue W NpoIBIKeHHE M3MEHEHHIl IyTeM BOBJNEUEHHS YeOBEYECKUX PECYPCOB B CIIOXKHYIO W
OMHAMHYHYIO Cpely.

- TlpoekTHpoBanne (yHKLUMH yNpaBleHMs TNEpPCOHAIOM B 3aBUCHMOCTH OT MPUOPHTETOB Pa3BUTHs
OpraHH3aLHH.

- 3HAaHHE U NIPUMEHEHHE ITHYECKHUX, MPO(HECCHOHATBHBIX H COLUATBHBIX HOPM B JIEATEJbHOCTH Pa3IHYHBIX
MepapXU4ECKHX YPOBHEH OpraHu3almu.

HasHaueHHble Len MporpaMMbl COOTHOCATCA CO Cle/Ty FOLMMH MHCTHUTY UMOHAJIBHBIMH CTpPaTErH4eCKUMH
JIOKYMEHTaMH:

- Crpareruss passutHs Monnagckorol ocy1apcTBEHHOrO  yHMBEpCHTETa Ha nepuon 2021-2026 rr.,
cTparernyeckue uen: [10cTosHHOE CoBEpIIEHCTBOBAHHE y4eGHBIX IPOrpaMM MyTeM NPHBEEHHS HX B COOTBETCTBHE
C TpeGOBAaHMAMM DbIHKA TPyIa, COBPEMEHHBIX O0ODA3OBATENBHBIX TEXHONOTHHA M MCTIOJIb30BAHUS HAYUYHBIX
AOCTHHKEHHH; YKperieHHe akaeMHYeCKON Cpefibl Yepe3 MOTHBALMIO H OTBETCTBEHHOCTH 33 KAauecTBO 00yueHus;
PaspaboTka yueGHol nporpamMmbl yHHBepcHTeTa ¢ TOUKH 3pPEHHUs HHTEPHALMOHAJIM3ALIHY;

- Crparerus HAOKP-HHHOBALMOHHON HeATeNbHOCTH Monal'V na 2022-2026 rompl, uenu: Paseutue
uHPpacTpykTyphl chepsl HUOKP-HHHOBALHOHHOI AesatenbHOCTH; [loBbiueHne 3 (EeKTHBHOCTH HCMOMB30BAHHS
HEIIOBEUECKHX PECYPCOB; Y TBEPIKACHHE HA HALMOHATILHOM M MEXITy HAPOJIHOM YPOBHe; PasBuTe COTPYIHHMYECTBA Ha
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HallOHATILHOM W MEXIyHapoaHOM ypoBHe; [TOBBILIGHHE Y3HABAEMOCTH Ha HALMOHANBHOM U MEXKIyHapOaHOM
YPOBHSIX;

- CTpaterus uuTepHaunosanuaunn Mongasckoro I OCYyNapCTBEHHOTO Y HUBepcHTeTa Ha nepuoa 2021-2026
IT., Henu: MexayHapoasoe COTPYAHUYECTBO, YKpEILIeHHe KOHCOPLHMYMOB H B3aUMOICHCTBHE C GusHec-cpenoii,
BOBJICYCHHE BCEX YYAaCTHHKOB TPEYrOJbHHKA 3HAHMIL, OKa3aHMe MH(pOPMALIMOHHON M MeToxHYecKoit MO IEPIKKH
TIPOCKTHBIM Ipynmnam; Npo(ecCHOHATBHOE M THYHOCTHOE PasBUTHE COTPYAHHKOB M CTYJEHTOB; yBeJIHYEHHE UMCIA
MHOCTPaHHLIX CTyICHTOB; MPOJBHIKEHHE U yKpeILIeHHe y3HaBaemocTr Monal'y Ha M@y HAPOJHOM YPOBHE.

- CTparerus pasButus axysreta DKOHOMHYECKHX Hayk (2022-2026 rr.), crpateruueckue uenu: Cosnanue
yenosui s GecriepeGoiHOrO OcyuiecTBIeH s y4eOHOro mnpouecca Ha (akynbTeTe 3a CYeT ONTHMAILHONO
HCTIOTE30BaHHS MAaTePHAIbHO-TEXHHYECKOH 6a3bl; comeHCTBHE Pa3BHTHIO MEPENOBOr0 OMbITA B 3KOHOMHYECKHX
HMCCICNIOBAHMAX ¥ CONEHCTBME MOATOTOBKE MOJNOMBIX HCCEIOBATENe B OGNACTH 9KOHOMHUYECKMX HayK WU
FOCYNapCTBEHHBIX CMYkKO, a Takke WX ydacThe B MEPONPUATHSX, NpoaBHraeMeix (axysbretom; Mcnonb3oBanne
YE€JIOBEYECKOro noTeHuHama MpenoaaBaTeIbCKOro cocraBa U noaaepxKka JOCTHKEHUH CTYAEHTOB daakyaneTa Ha BCEX
TPeX LMKIAX: JIMLIEHUHAT, MarkucTparypa, AokTopaHTypa; CosnaHue GnaronpuATHON s CTYyEHTOB yueOHOI H
BHEK/TACCHOW Cpeibl, YJy4IUEHHE YCIIOBH oOyueHHus Ul CTyAeHTOB dakynbrera DKOHOMHUYECKHX Hayk;
O6ecnequHe NPEEMCTBEHHOCTH B OTHOLUEHUH HallMOHAJIBHOIO H MEXKIOYHApOAHOro  akaaeMHYECKOro
COTPYIHUYECTBA, & TaKKe PasBUTHE M AWBEPCH(UKALNA OTHOLIEHHH COTPYIHMYECTBA C HOBBIMM MEIy HAPOIHBIMHU
NMapTHEepamH, Y4acTHE B MCCIIEAOBATEJILCKUX WJIH HUHCTUTY UHOHAJIBHBIX MPOCKTax pa3BUTHA C YHHUBEPCHUTETAMH 3a
py6exom; MaKkcuMH3aums U pasBHTHe BO3MOXHOCTEH, 00yc/ioBeHHbIX unpposusaumeii Monal'V; [TponBuxeHue
HIEHTHYHOCTH U MMHMIKa (aKy/IbTeTa, TEM CaMbIM Croco6¢eTByYs mpoaBmkeHHI0 camoro Monal'V; VYKkpermieHue
YNpaB/ICHUs W MOTECHLMANA MO M3BJCYCHHIO BBITOJBI M3 CPE/CTB, MPUBJCYEHHBIX B JESTENBHOCTH Gakynbrera
OkoHoMuueckux Hayk, myTem BoBrneueHHs Bcex 3aHHTEPECOBAHHBIX CTOPOH M obecneyeHus: cGasaHCHPOBAHHOTO
KJIUMaTa NMpUHATHS peLIeHHH.

Maruerepckas mporpaMma «MeHEKMEHT YeNOBEUECKHX pecypcoB» paspaboTaHa M OpraHM30BaHa B
COOTBETCTBHUHM C HALIMOHAJIIBHBIMU U eBpOﬂeﬁCKHMH CTaHAapTaMH Ka4yecTBa, a TaKXK€ B COOTBETCTBHU CO CTPOruMH
’I’pe6OBaHl/IﬂMH K OGECHC‘ICHPH'O Ka4yecTBa npouecca BbICLIEro o6pa303aHm: U MPEeaOCTaBIISIEMBIX oGpaaoBaTeanle
yemyr, npexycmotpennbiMi B Kapre Monal'V u VHuBepeuTeTckoM ynpasieHnn kauecTBom. KayecTso NpOrpamMmMBl
o6ecneanaeTCﬂ NMPUMEHEHHEM WHTEPAKTHBHBIX METOO0B 06yquml H HWHHOBALIMOHHBIX TGXHOJ'IOFHFI,
MHTErPUPOBAHHBIX B npouece 06yueHus — npobremarusauus, odyueHne uepes pewenre npobsem, Kelc-MeTooB,
HCClIEeIO0BaHKE cm‘yauuﬁ, 3BPUCTHUYECKHUE METOIBI U T. H., CnOCO6CTByK)lL[HX Tpchd)opmauun TEOPETHYECKHUX 3HAaHUH
B MPAaKTHYECKUE HABBIKH.

2. Tlpusenenme yueGHOH mnporpamMmbl u colep:KaHUsi yY4eOHOro IMJIaHA B COOTBETCTBHE ¢
MEeKAYHAPOAHBIMH TeHAEHUHAMH B AaHHOH 06/1acTH.

[1pu paspaGoTke marucrepckoit nporpaMmbl yauThIBaTHCH MEXIyHapO/AHble TEHAEHUHH B JaHHON 00/1acTH,
MCCJICNIOBANIMCH aHAIOTHYHBIC y4eOHblE MPOTPaMMBbI s €BPOMEHCKHX M MHPOBBIX YHHBEPCHTETOB, a TaKkKe
3aMMCTBOBAJICS PAll y4eOHBIX €JUHHULL, YTOOBI 06ECTIEYHTL COBMECTHMOCTD MPOrpaMM H HEOOXOUMBIE MPEANOCHITKH
AT MOTEHUMATbHOW aKaaeMH4Yeckod MOOGMABHOCTH. KOCBEHHO ObLTH YUYTEHBI CTpaTerH4yeckue MpPUOPHTETEI
Esponefickoro Coto3a B 0THOLIEHHH BBICLIErO 06pa3oBaHus H HaBBIKOB, HEOOXOLMMbIX PBIHKY Tpy/1a HA COBPEMEHHOM
aTarne u B Oy ayluem, myTem WX OTPaKEHHs B CHCTEME HABBIKOB U coaepxxaHuu obyyeHwus.

ITporpamma peanusyercs mocpencTsom npumeHeHHs COBPEMEHHBIX TEXHOJIOTMH 00y4eHHs, U3yYEHHBIX H
MPHHATLIX B XOZNE MEKIYHAPOIHOrO COTPYAHHUYECTBA, B TOM YHC/e B pamkax npoekrta Erasmus+ «YkpenyeHue
MPEANPUHUMATENILCKMX W LM(POBBIX HABBLIKOB CTYNEHTOB M MperoiaBaTeNell A MOBBILLIEHHS MOZIEPHHU3ALHH
BbICIIEro o6pasoBanus B Pecry6rike Mongosay.

3. Ouenka 0KHIaHHIT IKOHOMHYECKOTO H COLMATLHOIO ceKTopa

- Ilpu paspaGoTke MarucTepckoii MPOrpaMMBl YUYHTHIBAIHCH OKHIAAHHS SKOHOMHYECKOH W COLIMATbHOM
chepsl, 1A BBIABNEHHS KOTOPBIX IPUMEHSTUCH CIIE Iy HOLLHE WUHCTPYMEHTBI:

- M3yueHue nosnoxenus HaunonansHoit pamkn kBanudukaumii u EBponeiickoil paMKH KBanuHKaLHMii;

- M3YUCHHE HAy4HbIX W aHAMTHYECKHX MyO/MKauui, MaTepuanoB pasM4HBIX BCTPEY (TEMATHYECKHX
CEMHHApOB, MAaCTep-K/IaCCOB, KPYIIbIX CTONOB W T.J.), BBIABNAIOWIMX TEHIEHUMH B DasBHTHH MpOrpaMMHBIX
HarpaBeHHUI;

- HEMOCPEICTBEHHOE  OOUIGHWE C  NpPEACTABHTENSAMH  CTaXKHPOBOYHBIX LEHTPOB M IeHaMu
KBaIM(HKALMOHHON KOMHCCHH,

4. KoHcyasTHpoBaHHe napTHepoB B npouecce pa3paboTkH yueGHOI NporpaMmel

PaspaGorka marucrepckoit nporpammbl ocymiectsasnach B napTHepcTBe ¢ ee GeHeduLHapaMu: CTyIeHTaMH,
BBIMYCKHMKaMH, paboTozatensmu, npenonasatesiMi. [lpouecc KOHCYJbTaLHid OCYILECTBJIAICA PA3TUYHBIMU
crnoco6amu, a UMEHHO!

- OKMAAHHS ¥ MPE/UTOKEHHS CTy IEHTOB BBISBIISIUCE ITyTEM HEMOCPEACTBEHHOTO OOIIEHHS C HUMH, a TAKXKe C
NPHUMEHEHHEM METO/Ia ONpoca 00IIECTBEHHOr0 MHEHUSL,
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- M3yYeHHe MHeHHs paboTtonareneil ocyiiecTBAsIOCH MyTeM aKTHBHOTO TNpuBie4YeHHs 4neHoB CoBera
akybreTa DkoHOMHUYECKHX HaYK K pa3paboTKe MporpaMMel, a Takxke NOAEPIKAHMA TIOCTOAHHONW HHTEPAKTHBHOM
CBA3H C NPEACTABUTENAMH 6a3 NPaKTHKH, OpraHM3aLuH KpYMIbIX CTOJIOB, CEMHHApOB, MacTep-KJIacCoB C y4acTueMm
M3BECTHBIX JIMYHOCTEH M3 PasIMuHbIX chep ACATENILHOCTH, H3YUEHHA H PACCMOTPEHHS MPELIONKEHHH NpeacTaBUTeNen
6usnec-cpenp B Komucenn no sammre MarucTepCKuX JAMCCEpTaLuUii;

- MHEHW MIperoiaBateiel OUCHUBAUCE ITyTeM MX H3yYEeHNs Ha 3aCeaHMIX HenaprameHTa, 0TBETCTBEHHOrO
3a mporpammy.

5. CooTBeTcTBHE Nporpammel 00y4eHHs PbIHKY Tpyaa

B psne wuccnenosanmit orMeueno Hanuume Ha peiHke Tpyaa Pecry6mikn MonnoBa HeynoBieTBopeHHOro
CNpoca Ha CTELHaNTHCTOB B 00IACTH YPaBIIeHHs YeI0BeYeCKUMU pecypcamu Bo Beex chepax AesTeNbHOCTH, a TakkKe
npobaeMbl HU3KOMH YIOBJIETBOPEHHOCTH paboTozaTenell HaBBIKaMH, KOTOPBIMH 0GNanarT KBalM(UUMPOBaHHEIE
paboTHHKH OTpacrieil Ha coBpeMeHHOM 3Tane. OGS3aHHOCTH CHELHAMCTOB 10 KaZpaM BKJIKOYAIT MPOrHO3UPOBAHHE
ﬂO’T’pe6HOCTH B TepCoHalie B KOJIMYECTBEHHOM H Ka4Y€CTBEHHOM aCleKTax, - TNMPHUBJICYEHHUE, OITUMAIIBHOE
MCTIO/Ib30BaHHE, pa3BUTHE, MOTHBALIMIO, CONEHCTBHE BBIMOTHEHUIO MPUHATBIX 00S3ATENBCTB  T. 1. M MPEACTABIAIOTCS
Kak (akTopsl 3¢ dekTHBHOCTH M YCTOWYMBOCTH OpraHM3alliii, OKa3bIBAIOLIHE HEMOCPEACTBEHHOE BJIMSIHHE Ha
MOBBILIEHHUE KayecTBa YECIIOBEYECKHUX pecypcoB opranmaum“l H, KOCBE€HHO, Ha C6aﬂaHCHpOBaHHOCTb crnpoca M
NPeUTI0KEHUS paboyeit CUIbI.

Conepxanne u uenn maructepckoit MpOrpaMMbl OPHEHTHUPOBAHbI Ha JOCTHXKEHHE CTPaTerHyeckoi Leau
HaunonansHo#i crparerun paseuris «Momosa 2030y B obnactu o6pasoBanus: «obecreyeHne BeeX OLe ¢ paHHero
BO3pacTa U Ha MPOTAXKEHHU U BCEH KU3HU 3HaAaHUSAMH, HABBIKAMH U KOMIETCHLIUAMHU, HeOGXOI.IHMb]Ml/l pinb:| Hannqueﬁ
pealu3allii uX MOTEHUHaNa KaK B JIM4HOH, Tak U B IPOECCHOHANBHOI KH3HH, & TAKKE JUIS MAKCHMATBHO JIETKO#
a[anTaluuy K TpeOOBaHUAM BPEMEHH, OCOGEHHO CBI3aHHBIM C YCTOHYHBBIM pa3BUTHEM),

”CXO[UI U3 BBILLICHU3JIOKEHHOTr 0, AKTYaJIbHOCTB Marucrepcxoﬁ nporpamMmmal «MCHG}I)KMEHT YEJIOBECYECKHUX
PECYpCOBY» A pBIHKA TPyJa OTMEYAeTCsi uepe3s ee BKIAA B OOECIEUEHHE €ro CreLHaTHCTaMH C NOJrOTOBKOI,
COOTBETCTBYIOLLEH COBPEMEHHBIM TPEGOBAHHUSIM.

6. BosmokHOCTH TPy R0yCTpOIiCTBA BBINYCKHHKOB
Marncrepckas nporpamMma «MeHEIKMEHT UYeTOBEYECKHX PECypcoB » OpPHEHTHpOBAHA HA ClEdYHOLIHE
npodeccHoHaIbHbIE T0HKHOCTH B COOTBETCTBHM CO CranzapToM KBanuguKaumm:

HasBauue npodeccun no CORM Kox CORM Ha3sBanue npogeccun no ESCO Koa ESCO
Menemwkep 1o kopropaTHBHOI 121910 MeHekep arenTcTBa 1o 1120.5
COLMAJILHONM OTBETCTBEHHOCTH TPYAOYCTPOHCTBY )
Crieunanucr no opranmsatwiontomy 242312 CounaneHelit npeanpuHUMAaTeb 1120.6.

A3BUTHIO
CrieumanuceT no ynpasneHuio 1 242110 AHaJIMTHKHU YTIPaBJIEHUS U 2421
OpraHH3aLu OpraHM3aluu
KoHcynbTanT no ynpaenenuo 263104 OKOHOMHYECKHI COBETHHK 2631.2.2
OKOHOMHMCT 263107 OKOHOMHCT 2631.2
DKOHOMHYECKHUH SKerepT 263108 Koopuuratop no akotomimeckomy 2631.23

Pa3BUTHIO

OKOHOMHYECKHH COBETHHK 263103 COBETHHK 110 9KOHOMHKE 2631.2.2

7. Hoetym Kk ofyueHmio s oGJagaTeseii AMIUIOMOB, MOJIyYeHHBIX TOC/ie 3aBepiueHHsi
COOTBETCTBYIOLUEH y4eOHOH NMpPorpamMmel.

OGnanarenu crenenu maructpa no obuiemy HanpaBJIeHUIO NOArOTOBKK — 041 «OKOHOMUYECKHE HayKny,
MPOECCHOHAIBHON MarucTepcKoit nporpaMme «MEHEIKMEHT 4YE/IOBEYECKHX PECYPCOB » HMEIOT crenyronme
BO3MOXKHOCTH ISl POIOIKEHHUS 00y YeHHs:

* TIpOrpaMMBI IOKTOPaHTypbl — ypoBeHs MCKO 8§;

* IOKTOPCKHE NMPOrpaMMel B ApYrUX 06/1acTsIX;

* IPOrpaMMBI HEMPEPBIBHOTO 00y YEHH 1.

8. O0mme u npodeccHoHaNbHBIE KOMMETeHUMH, obecreYnBaemMbIe y4eOHoi nmporpammoii (B3sTO M3
KBaandukxaunonroro cranaapra)

Llenbio nanHOM mporpammel siBnseTcs passuTHe NPOGECCHOHANBHBIX HABBIKOB B paMKax MarucTepcKom
MpOrpamMMBI 110 HanpaseHHio «MeHeDKMEHT yenoBeuecknx pecypcos» (MHR). Vue6uas nporpaMma OpueHTHpOBaHa
Ha obweobpasoBarenbHele, COLMATBbHO-TYMaHUTapHble, QyHIaMeHTalbHbIE 1 CEeUHATM3HPOBAHHBIE IPEIMETHI.

Marucrepckas nporpamMma opueHTHpOBaHa Ha (opmupoBaHme cremyOmMUX HABBIKOB, COOTBETCTBYFOILHMX
KBATH(HUKALUH:
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OK 1. [pnMeHeHH e S5KOHOMHYECKHX MEXaHH3MOB H OCHOBHBIX KOHLIEMUHH
5KOHOMHKH
OK 2. OpraHusaums nesTenbHOCTH B COOTBETCTBHH ¢ MPaBOBBIMH
paMKamu, Kacaromumucs Ou3Heca

OBLIUE KOMIIETEHLIUU OK 3. AHanu3 naHHbIX u MHDOPMALIMK U3 Pa3nUYHBIX (yHKUMOHANBHBIX
(ceKTopanbHble/TpchceKTopansHue) obnacreii Gusneca

(OK) OK 4. Tpunstue pemennii ms PCLICHHA U BBISBIECHUS ONTHMATBHBIX

peLeHuit
OK S. CoGnronenue npiHummnon Npo(ecCHOHATBEHOM STHKH
OK 6. PazpaGotka u peannsaums CTpaternii oGecreyeHns yCcToiuMBOro
pasBHUTHS
IIK 1. PaspaGotka u BHenpenue s dekTruBHOI cHcTEMBI yTpaBJeHus

IK 2. Onpenenenne ctpaternyeckux ueneit u nokasareneii
sdpdextusHOCTH

IK 3. KoopauHauus onepatusHo# nesTeibHOCTH
IIK 4. OGecneuenue kavectsa TIPOLIECCOB/TIPOLYKLIMH/y CITyT
NPO®ECCHOHAJILHBIE IIK 5. BrofokeT u pUHAHCOBBIN MeHeHKMEHT

KOMIETEHLWH (TTK) IIK 6. Ynpasnenue uenopeuecknmu pecypcamu
IIK 7. Opranusaius MapkeTHHroBO# fesTeNnbHOCTH

IK 8. Tpenocranenne KoHcybTaumil Mo PELIEHHSM IS ONTUMH3ALIUU
6usHec-nipoueccoB

IK 9. BHenpenye oprauusalHoHHbIX H3MEHEHHUI

ITK 10. YcroituuBas pecTpykTypusauus u TpaHcdopmanms GuzHeca
IIK 11. PazpaGoTtka u npoBeenue HAYYHBIX HCCJIEOBAHUI

Ha nporsuxennn Beeit nporpamme 00yueHus pe3ybTaThl 06yueHns GyayT OLEHHBATHCS C HCTIOB30BAHHEM
Pa3/IMYHBIX THIOB, METONOB H (OPM OLEHKH. BbiMy CKHHK/KaHAMAT NoC/Te MPUCBOEHU KBATH(PUKALIMM MOXKET;

1. paspaGotath cootBercTBYIOMIHE OpraHW3allMOHHBIE CTPATETHH, UCTIONB3Y A SKOHOMUUECKHE MEXAHU3MBI H
KOHLEMLWH Ha yrTy6lIeHHOM YpoBHE;

2. onpeseNUTL NpaBoBYyko Gasy, CBA3AHHYIO C GM3HECOM, KAK HA HAYATEHOM 3Tare, Tak U Ha dTare pasBUTHA
JEATeTbHOCTH;

3. HCTONIE30BATh CrIEUHMAbHBIE METOBI W HHCTPYMEHTHI s cOopa, aHaln3a W MHTEPNpPeTaluH AaHHbBIX H
MH(OPMALIHH B LeNAX NPUHATHS OusHec-peleHHi;

4. ONpeneInTh MPUHUHUIIBI U HOPMBI KOAEKCa 3TUKH U npod)eccuonanbﬂoro MOBEAECHUS BO B3aUMOJIEHCTBUHU C
COTPYIHHKAaMH, apTHEpaMH 1 OpraHaMH BIIACTH;

5. OTIpeIeNITh METOIBI HCTIO/b30BAHMS YCTONYHBBIX pabounx MpoLECCoB ¢ yueToM cneuubHKH AeSTENBHOCTH
OpraHHU3aLHuy;

6. BBIABUTH MeEpeOBbIE YNpPaBlIeHYECKHe MHCTPYMEHTBI, HHHOBALIMOHHBIE MOAXOMAbI B LIEASX ONTHMH3ALUH
JEATENBHOCTH OpraHu3aLiy;

7. IPOBOAMTL KOMIUIEKCHBIN aHANN3 GU3HEC-CPebl M OLEHUBATH CTpaTervyecKue BapHaHThl ONTHMH3ALUH
OpraHU3aUMOHHOM 3 (eKTHBHOCTH;

8. NyIaHUPOBATB NPOEKTBI BRICOKOI COKHOCTH, paGoTas B KOMaHE H coB/TI0Aas YCTaHOBJIEHHBIE TPeGOBAHMS;

9. aHaNM3MPOBaTh ONEPALMOHHYIO JESTENbHOCTh A 0GECHIeYeH s COOTBETCTBHS CTaHJapTaM Ka4ecTBa M
ONTHMH3ALINH MPOLECCOB BHYTPH OPraHM3aLuH;

10. npoBoAHMTE KOMIUIEKCHBIN BUHAHCOBBIN aHATH3 U ONMPEAENATL COOTBETCTBYIOLIME METO/BI YIIPaBJIEHHUS
(uHaHcOBBIMU pecypcam;

11. aHanM3MpoBaTh COOTBETCTBYOLINE IPAKTHKH 1 CTpaTeruu 1A 0becreueHns COOTBETCTBHS YEOBEYECKHX
PECYpPCOB LIENAM OpraHu3aLyK;

12. npoBoanTh pacumMpeHHbIii aHAH3 phIHKa W paspabaTeBaTh MapKETUHTOBBIE CTPATErHK IS MOANEPKKH
POCTa OpraHM3alMK U ee KOHKYPEHTOCOCOGHOTO MO3HLHOHHPOBAHHS;

13. anannsupoBath Gu3Hec-mpouecchl M NaBaTh PEKOMEHZALMH MO COOTBETCTBYIOLIUM PELIEHUAM s
ONTHMHU3ALHH ACATEIIBHOCTH,

14. onpesenuTs M NpeaCTaBUTL pasnuUHbIe CTPATErHH M METO/bI peau3alny OpraHU3aLHOHHBIX H3MEHEHHI;

15. TBOpUECKH NMPUMEHSTL METOIBI HAYYHOTO MCCAEIOBAHMSA IS peLIeHus CI0XKHBIX MpobyieM B 06nacTu
JIeJI0BOTO aIM HHHCTPUPOBAHMS.
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Lista competentelor si a rezultatelor invatirii aferente programului de master -

Management resurselor umane

List of competencies and learning outcomes related to the master's program - Human Resources Management
Iepeuens komnemenyuii u pesynomamos o6yuenus no MAZUCmepCKol npozpavme « Ynpasnenue yenoseyeckumu pecypcaminy

Competente generale/profesionale
General/Professional Competences

Obuyue/npogheccuonanvuvie KoMnemeHyuu

Rezultate ale invitarii conform nivelului CNC
Learning Outcomes according to NOF level
Pesynemamur 06yuenus coenacro HPK

Absolventul/candidatul la atribuirea calificrii poate:
The graduate/candidate for the award of the qualification can:

Buinycknur/kanoudam npu npuceoernuu Keanuguxayuu modxicem:

CG 1. Aplicarea mecanismelor economice si a
conceptelor majore ale economiei

GC 1. Application of economic mechanisms and core
economic concepts

OK 1. IlpumeHeHHe 5KOHOMHYECKHX MEXAHH3MOB |
OCHOBHBIX KOHLIENLUH 5KOHOMHKH

1. elabora strategii organizationale potrivite, utilizand mecanismele si conceptele
economice la nivel aprofundat;

1. develop appropriate organisational Strategies, using economic mechanisms and
concepts at an in-depth level;

1. paspabomame coomeemcmeyiowue opeanusayuonneie cmpamezuu, UCHONb3YA
OKOHOMUHECKUE MEXAHUIMbI U KOHYENYUU HA YeNy6IeHHOM YposHe;

CG 2. Organizarea activitatii conform cadrului
juridic aferent afacerilor

GC 2. Organizing activities in compliance with the
legal framework related to business

OK 2. Opranu3aius 1esTebHOCTH B COOTBETCTBHH
C TMPaBOBBIMHK pPaMKaMH, KacalomMuMHcs Gu3Heca

2. identifica cadrul juridic aferent afacerilor, atat in etapa de initiere, cit si in cea
de dezvoltare a activitatii;

2. identify the legal framework for business, both at the start-up and development
stages;

2. onpedenums npasoeyio 6asy, CeA3AHHYIO ¢ GUSHECOM, KAK HA HAYANLHOM amane,
MAK U Ha SMane pazeumus 0esmensHOCMu;

CG 3. Analiza datelor si informatiilor din diverse
domenii functionale ale afacerilor

GC 3. Analyzing data and information from various
functional areas of business

OK 3. Anaius pnamueix u uHpopMaLME U3
pasiMuHbIX QyHKUHOHATBHEIX 06acTeii GusHeca

CG 4. Luarea deciziilor pentru rezolvarea si
identificarea solutiilor optime

GC 4. Decision-making for solving problems and
identifying optimal solutions

OK 4. Tlpunstve pemwewwit ams pewenus u
BbISIBJIEHHS ONITHMAJIbHBIX PELISHHIA

3. utiliza tehnici si instrumente specifice pentru colectarea, analiza si interpretarea
datelor si informatiilor in scopul ludrii deciziilor de afaceri;

3. use specific techniques and tools for collecting, analysing and interpreting data
and information for business decision-making;

3. ucnonezoeame cneyuansvie Memods u uHcmpymermer Ons cbopa, ananuza u
unmepnpemayuy OaHHbIxX U UNPOPMAYUU 8 YelAX RPUHAMUS GUIHEC-peueH Ul

CG S. Respectarea principiilor de etica profesionala
GC 5. Adhering to principles of professional ethics
OK 5. CoGmozaenue npuHIMIOB
npodeccHoHaNbHOIM ITHKH

4. identifica principiile si normele codului de eticd si conduita profesionala in
interactiunile cu angajatii, partenerii si autoritatile;

4. identify the principles and rules of the code of ethics and professional conduct
in interactions with employees, partners and authorities;

4. onpedenumo npuryune u Hopmbl KOOEKCa SMUKU U NPodeccuoHansnozo
1n0BeOeHUs 60 63AUMOOCIICMBUU C COMPYOHUKAMY, NAPMHEPAMU U opeaxamu
enacmu;

CG 6. Elaborarea §i implementarea strategiilor in
vederea asigurarii dezvoltarii durabile

GC 6. Developing and implementing strategies to
ensure sustainable development

OK 6. PaspaGorka u peanusaums crpareruif
obecneyeHns yCToHYMBOTO PasBHTHS

5. identifica metode de utilizare a proceselor de lucru sustenabile, tinand cont de
specificul activitatii organizatiei;

3. identify methods of using sustainable work processes, taking into account the
specific business of the organisation;

3. onpedenumb memoowl UCNOML306AHUA YCMOTIYUGLIX pabouux npoyeccos ¢
YUemom cneyugpuxu OesmenvHOCMU Op2anu3ayuu,

CP 1. Elaborarea si implementarea unui sistem
managerial eficient

PC 1. Developing and implementing an efficient
management system

TIK 1. PaspaGoTka u BHeapenue >ddekTHBHO
CHCTEMBI YIIPaBIEHUS

6. identifica instrumente manageriale avansate, abordari inovatoare, in vederea
eficientizarii activitatii organizatiei;

6. identify advanced managerial tools, innovative approaches to make the
organisation's work more efficient;

6. 6oiAGUML nepedoble Ynpasnenyeckue UHCMPYMeHmbl,
N00X00bl 6 YeNsX ONMUMUSAYUU OeSMENLHOCIU OP2AHUSAY U,

UHHOBAYUOHHbIE

CP 2. Identificarea obiectivelor strategice si
indicatorilor de performanta

PC 2. Identifying strategic objectives and
performance indicators

TIK 2. Onpenenenne cTpateruyeckux Lesei u
nokasatrenei s dexTuBHOCTH

7. efectua analize complexe ale mediului de afaceri i evalua optiuni strategice
pentru optimizarea performantei organizationale;

7. perform complex analyses of the business environment and evaluate strategic
options for optimising organisational performance;

7. NpogoOumv  KOMNNEKCHbIl — aHANU3 busHec-cpedsi  u  oyenusamo
Cmpame2uyeckue 6apuaHnbl ONMUMUIAYUU OP2AHUIAYUOHHOT d¢hghexmueHocmu;

8. planifica proiecte de complexitate ridicata, lucrand in echipa si respectand
cerintele stabilite;

8. plan projects of high complexity, working in a team and respecting established
requirements,

8. nnanuposame npoexmur 6vicokoli cnodcHocmu, pabomas 6 Komawde u

coba0das ycmanosnennvie mpeboeanus;
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Competente generale/profesionale
General/Professional Competences
Obwue/npogpeccuonansnvie komnemenyuu

Rezultate ale invitirii conform nivelului CNC
Learning Outcomes according to NOF level
Pesynomamor 06yuenus coenacho HPK

Absolventul/candidatul la atribuirea calificirii poate:
The graduate/candidate for the award of the qualification can;
Buinycknur/kanouoam npu npuceoenuu Keanugurayuu moxcem:

CP 3. Coordonarea activitatilor operationale
PC 3. Coordinating operational activities
IIK 3. KoopauHams onepaTHBHO#M fesTesHOCTH

9. analiza activitatile operationale pentru a asigura respectarea standardelor de
calitate si a optimiza procesele in cadrul organizatiei;

CP 4. Asigurarea calitatii proceselor/ produselor/
serviciilor

PC 4. Ensuring the quality of
processes/products/services

TIK 4. OGecneuenne kauecrna
TIPOLIECCOB/MPOAYKLMK/Y CITyT

9. analyse operational activities to ensure compliance with quality standards and
optimise processes within the organisation;

9. ananusuposamv  onepayuonnyio  desmenvnocms  Ons obecneyenus
COOMEEMCMEUs. CIMAHOAPMAM KAYECMEA U ONMUMUSAYUU NPOYECCO8 8HYympu
opeanu3ayuu,

CP 5. Managementul bugetelor si finantelor
PC 5. Managing budgets and finances
IIK S. BromkeT U pUHAHCOBBIH MeHeHKMEHT

10. efectua analize financiare complexe si identifica metode potrivite de gestiune
aresurselor financiare;

10. perform complex financial analysis and identify appropriate methods of|
managing financial resources;

10.  nposooume  komnnexcmwiii  umancoswiii  awanuz  u onpedeasme
coomsemcmsyiousue MemoOs. YRpaenenus GUHaHCoBbIMU pecypcami,

CP 6. Managementul resurselor umane
PC 6. Human resource management
IIK 6. Vripasnenue yenoBeyeckumu pecypcamu

11. analiza practici si strategii potrivite pentru a asigura alinierea resurselor umane
cu obiectivele organizationale;

11. analyse appropriate practices and strategies to ensure alignment of human
resources with organisational objectives;

1. ananusuposame coomeemcmayrowue npakmuku u cmpamezuu O
obecneyenus, cCOOmeemcmeus 4eno6e eCckUX pecypcos yensm opeanusayuu;

CP 7. Organizarea activitatilor de marketing
PC 7. Organisation of marketing activities
IIK 7. Oprauu3salims MapkeTHHIOBO# AeSTENBHOCTH

12. realiza analize avansate ale pietei si elabora strategii de marketing pentru a
sprijini cresterea si pozitionarea competitiva a organizatiei;

12. perform advanced market analysis and develop marketing strategies to support
the growth and competitive positioning of the organisation;

12. npo6odums pacuupennviii ananus peinka u paspabameieams MapKemuH206wvle
cmpamezuu Ons NOOOEPIHCKU POCMA OP2AHUAYUU U ee KOHKYPEHMOCROCOBHO20
NO3UYUOHUPOBAHUSA,

CP 8. Oferirea de consultanta cu privire la solutiile
de eficientizare a proceselor de afaceri

PC 8. Providing consultancy on improving business
process efficiency

TIK 8. Ipenocrasnenue koHCyabTaIHI 11O
PEWECHUAM J151 ONITUMHU3ALIMH 6H3HCC-HPOHCCCOB

13. analiza procesele de afaceri si oferi consultanta in ceea ce priveste solutiile
adecvate de optimizare a activititii;

13. analyse business processes and advise on appropriate business optimisation
solutions;

13, awanusuposame  6uswec-npoyeccer u  dasame PpeKoMeHOayuu
COOMBEMCMEYIOUUM DeULeHUSM ONIS ONMUMUSAYUU OeAMeNbHOCIIU,

no

CP. 9. Implementarea schimbrilor organizationale
PC 9. Implementing organizational change
IIK 9. Bueapenue opraHu3auMOHHBIX H3MEHEHHIA

14. identifica §i prezenta diverse strategii si metode pentru a implementa

CP 10. Restructurarea si transformarea sustenabila a
afacerii

PC.10. Restructuring and sustainable transformation
of the business

IIK 10. YcroituuBas pectpykrypHusaims u
TpaHchopMals Gu3Heca

schimbarile organizationale;

14. identify and present various strategies and methods to implement
organisational change;

14. onpedenume u npedcmasume pasnuunvie cmpamezuu u Memoosi peanuzayuu
OpP2AHU3AYUOHHBIX USMEHEHUT,

CP 11. Proiectarea si realizarea cercetarilor
stiintifice

PC 11. Designing and conducting scientific research
TIK 11. Pa3paGoTka 1 npoBeieHHE HAYIHBIX
HCCIIEI0BaHUH

15. aplica creativ metode de cercetare stiintifica pentru solutionarea unor probleme
complexe in domeniul administrarii afacerilor.

15.creatively apply scientific research methods to solve complex business
management problems.

15. TBOpYECKM NpPUMEHATH METOABI HAYYHOTO HCCIEAOBAHHMA JUIsl PEUICHUS
CJI0KHBIX MpoGIeM B 06/1ACTH JI€I0BOrO aIMHHHCTPUPOBAHHS.
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MATRICEA CORELARII REZULTATELOR iNVATARII FORMATE iN CADRUL
PROGRAMULUI CU CELE ALE UNITATILOR DE CURS/MODULELOR
CORRELATION MATRIX OF THE LEARNING RESULTS FORMED WITHIN THE PROGRAM WITH THOSE

or 1L COUKSE UNITS 7 MODULES

Denumirea disciplinei/modulului

Codul
modulului/disciplinei

Competente

Generale Profesionale

CG [ CG | CG |cG| cG |cG| cp CP [CP|CP| CP [CP|CP| CP |CP|CP
3 |41 8 16} 1 2 J14] 8161718 9110

cp

Rezultate ale invitirii conform nivelului CNC

Nr. de credite de studii
()

1 2 3 41516 718 9 10 |11 (12| 13 14

15

Metodologia si etica cercetiirii in
management

Management research methodology and
ethics

Memooonoaus u smuxa ynpasnenveckux
uccaedosanuil

F.0.01

Managementul resurselor umane:
abordiri moderne

Human resource management:
modern approaches

Meneostcmenm venoseveckux
Pecypcos: coépemeHHble NOOX00bl

F.0.02

Inteligenta emotionali si relatiile
profesionale

Emotional intelligence and professional
relationships

OmoyuonansHblii unmennekm u
npogheccuonansivie OmHoueHUs

F.0.03

Dreptul muncii
Labor Law
Tpyoosoe npaso

F.0.04

Dezvoltarea sustenabili a
resurselor umane (Proiect de
semestru)

Sustainable development of human
resources (Semester Project)
Yemotuuusoe pazeumue uenosevecckux
pecypcos (Cemecmpogeiii npoexm)

$.0.05

Staffing

Staffing
Cmagpgpune

$.0.06

Politici de resurse umane
Human resources policies
Kaoposvie nonumuxu

F.0.07

Sisteme de standardizare si
certificare in resurse umane
Standardization and Certification
Systems in HR

Cucmemer cmanoapmusayuu u
cepmuchuxayuu 6 HR

S.A.08

0,5105 1 2 2

Coaching si mentoring in
organizatii

Coaching and mentoring in organizations
Koyuune u menmopune 6 opeanuzayusx

S.A.09

Managementul sustenabil al
capitalului uman

Sustainable Human Capital Management
Vemoiusoe ynpaenenue 4eno6e4ecKkum
Kanumanom

S.A.10

0,3 0,3 0.4 1 2 2

Parteneriat social
Social partnership
Coyuaneroe napmnépcmeo

SA1l
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Competente

Generale Profesionale

CG|CG|CG |cGlcG |cc| cp | cp |cp|cp| cp [cp CP| CP |CP|CP|
345612345678910

Denumirea disciplinei/modulului

Rezultate ale invitirii conform nivelului CNC

Codul
modulului/disciplinei
Nr. de credite de studii
o

1 2 3 4 1851 6 1718 9 10 f11]12( 13 14

Evaluarea eficientei
managementului resurselor umane
(Proiect de semestru)
Evaluating the efficiency of uman 1 5019 | 6 [ 03| 04| o4 0410404 |04]04| 04 |04 [04]04] 04| 04
resources management (Semester Project)
Oyenxa sghpexmuenocmu meneoxncmenma
enoeeveckux pecypcoé (Cemecmposwiii
npoexm)

Auditul personalului
Staff Audit SO13| 5 0,5 0,5 1)1 1 1
Ayoum nepconana

Managementul recompenselor
Rewards management S.0.14 | 5 0,3 0,3 0,4 1 1 1
Menedorcmenm sosnacpascoenuii

Managementul conflictelor
Conflict management S.A.15 0,5 0,5 1|1 2
Meneoscmenm kongpnuxmos

Responsabilitate corporativi si
sustenabilitate (ODD) 5
Corporate Responsibility and

Sustainability (SDGs) §.A.16 0.3 0.3 04 1 1 ! !
Kopnopamusnas omeemcmsenrocme
u yemouyusoe paszeumue (L[YP)

Managementul proiectelor
Project Management S.A17 0,5 0,5 1 1 1
Menedowcmenm npoexmos

Culturi organizationale si nationale 5
Organizational and national cultures S.A18 0.5 05| 1 R 1
Opeanuzayuonnsie u HayuoHansnsie

KYnbmypuol

Practica de specialitate
Internship of specialty SP.0.19] 10 1 111 1 111 1 1
lpogpeccuonanvras npaxmuxa

Practica de cercetare
Research intership SP.0.20| 6 | 0,4 [0,4 0.4 04 10404 (04]04| 04 0,4 10,4104] 04 | 04
Hccnedosamenvckasn npakmuka

Teza de master
Master thesis 24 11,0120 1,0 2,0 12,0] 2,0 [1,0(2,0] 2,0 1,0 {2,0(1,0f 1,0 | 2,0
Mazucmepcras pabomma
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