Ministerul Educatiei si Cercetirij al Republicii Moldova
Ministry of Education and Research of the Republic of Moldova
Munucmepemeo Obpaszosanus u Hceeneoosanuii Pecnyénuxu Moroosa

Universitatea de Stat din Moldova
Moldova State University
Monoasckui I ocyoapemesennviit Vuusepcumem

COORDONAT APROBAT
COORDINATED By APPROVED
COI'TIACOBAHO VTBEPKJIEHO
Ministerul Educatiei La sedinta Senatului USM
si Cercetarij al Republicii Moldova MSU SENATE
Ministry of Education and Cenamom Moo I'V
Research of the Republic of Moldova
Munuemepcemeso Obpazosanus u Hccneoosanuii P, Monoosa Proces-verbal nr. / Minute no. /lp,
din / date ‘om -G p‘f

_ n Rector / Rector / Pexmap
Nr. / no. N
din / date ‘om_

PLAN DE INVATAMANT
STUDY PLAN | VUEEHBIE TIJIAH
pentru ciclul II, studii superioare de master
Cycle I, Master Degree / Il yuxa, Macmepam

Nivelul calificirii conform ISCED si CNC -7
Level of Qualification, ISCED and CNC - 7

Vposens Keanugurayuu, MCKO u HPK — 7

Domeniul general de studiu — 041 Stiinte economice

General Field of Study — 041 Economic sciences

Obuyee nanpasrenue obyuenus — 04] Oxonomuveckue Hayku

Domeniului de formare profesionald — 0413 Business si administrare
Professional Training Field — 0413 Business administration

Oonacme npogheccuonansnon nooeomosxu — 0413 busnec AOMUHUCMpuposanue
Programul de master - Management

Master Programme — Management

ITpoecpayma macmepama — Meneoxcvenm

Tipul programului de master — Master profesional

Master Programme — Professional Master Programme

Tun npocpamme macmepama — Ilpogheccuonanvnas mMazucmpamypa
Numarul total de credite de studiu - 720

Total Number of Credits — 120

Obugee konuyecmeo Kpeoumos — [2()

Titlul obtinut — Master in Stiinte economice

Title awarded — Master of Economic Sciences

lpuceoennoe seanue — Macmep skonomuveckux Hayk

Baza admiterii — diploma de studii superioare sau un act echivalent de studii
Access Diploma of Higher Education or an Equivalent Academic Credential
Ipedosanus: k nocmynaenuo — Hunnom o evicuen obpazosanuu un IRGUGANEHMHbLU OOKYMEHm 06 06pazocanuu
Limba de instruire — romana, englezi, rusi

Language of Instruction — Romanian, English, Russian

Forma de organizare a invatimantului - cu frecventa redus:a

Mode of Study — pari-time

Dopma o6yuenus - saounas

in registrat / Registered with/ 3apecucmpuposan

Agentia Nationali de Asigurare a Calitatii in Educatie si Cercetare
National Agency Jor Quality Assurance in Education and Research
Hauuonaavnoe Aeenmemeo no Oédecneyenui Kauecmea ¢ Odpasoeanuu u Hccneoosanusx

nr. /no. / No
N din / date / om




RESPONSABIL DE PROGRAM:
Programme coordinator:
Koopounamop npoepamme :

T
Tatiana TOF Aﬁ,

dr., conf. univ./ PHD, Associate professor
op., KOH. yHus.

Aprobat/Approved by/ Ymeepowcoeno:
Departamentul Administrarea Afacerilor
Business Administration Department
Henapmamenm Ynpasnenus Busnecom

Proces-verbal nr. z din /% €% /5"

Minutes no. — date N
Tpomokon Ne om

APROBAT:
Approved by:
Ymeepocoeno:

Presedintele Consiliului Calitatii USM
MSU Qua{_z%y#ggurance
lpeoceoamens Cosemaats kaiiec 5

Proces-verbal nr.

Minutes no.
IIpomoxon Ne
APROBAT:
Approved by:
Ymeeporcoeno:
Presedintele Consiliului Facultatii de Stiinte
Economice

Head of the Faculty Councilof the
Faculty Economic Sciences

Hexan paxynomema Ixonomuueers I

24 FACULTATEA §
Y DE STINTE

Maria HAMURARU, LAl

dr., conf. univ. / PHD, Associate Prowss
op., KOH@. ynue.

Proces-verbal nr. Z din 44 T

Minutes no. — date o
lIpomokon Ne . om



CALENDARUL UNIVERSITAR
ACADEMIC CALENDAR
AKAJIEMUYECKHH KAJTEH/IAPD

Activitati didactice
Didactic Activities

Stagii de practici

Internships
Hudaxmuveckas desmenvrocme IIpakmuka
Anul de Sem. | Sem. I1 Sem. I
il {“’ Semester 2:" Semester ] "}’ Semester
Asidomie 1" Cemecmp 2" Cemecmp 1" Cemecmp
Year Sesiunea de Sesiunea de Sesiunea de Sesiunea de Sesiunea de
Vuebnwiii 200 instruire recuperare examinare / instruire recuperare examinare
Teaching session Recovery session Exam and teaching Recovery session Exam session
Yuebnas ceccus Ceccus nepecoay session Ceccusi nepecoau | Ixzamenayuonnas
Or3amenayuonnas | ceccust
yueOHas ceccus
Anul 1 Septembrie — Februarie - Martie Aprilie Mai
Year | Octombrie Sesiunea de examinare Sem. 1 Sem. Il
Iepsuiii kype Sem. I sem. | April May
September - Sesiunea de instruire Sem. | Sem. 1]
October sem. [] Anpens Maii
Sem. | February — March Cem. | Cem. 1]
Cenmsopy — Exam session sem. | Mai
Oxkmsépe Training session sem. 1] Sem I,
Cem. | Despans - Mapm Sem. II
Ok3zamenayuonnas May
ceccus cem. | Sem I, Sem. 11
Vuebnas ceccus cem. 11 Maii
Cem. I, Cem. [
Anul 11 Octombrie — Octombrie Martie Martie — Mai lanuarie-Martie
Year II Noiembrie Sem. 11 Sesiunea de examinare Aprilie Sem.IV Sem. 1V
Bmopoit kype Sem. 111 October sem. 11 Sem. 111 May January-March
October — Sem. 1] Sesiunea de instruire March - April Sem. 1V Sem. IV
November Oxmadpe sem. [V Sem. 111 Maii Aneapv-mapm
Sem. 111 Cem. Il March Mapm - anpens Cem.1V Cem. IV
Oxmsiépe - Exam session sem. 11] Cem. 111
Hosops Training session sem. IV Tunie
Cem. 111 Mapm Sem. II1, IV
Dk3amenayuonnas June
ceccus cem. 111 Sem. III. IV
Vuebnas ceccus cem. IV Hione
Cem. Il IV
Anul 111 Octombrie Sustinerea Cercetare
Year 111 Sem. IV tezelor de indrumatd
Tpemuii kype October master Septembrie -
Sem. IV lanuarie - Decembrie
Okmsbpe Februarie Guided research
Cem. IV Master theses September - December
. submission MCC.’I(’()OG’GIH?.'IbCI\'a}I
chombrze i paboma
Sesiunea de February Cenmsaops - oexadpe
promovare Macucmepckue
October Quccepmayuu
Promotion session Aneape - Despans
Oxmsope
Ceccus npoosusxcenus
Noiembrie
Sustinerea prealabild
a tezelor de master
November
Preliminary submission of
master theses
Hosope
lpeosapumenvras
3awuma .1la‘7/cmepcxu.\'
ouccepmayuii
Total
siptamani
Total week 4 6 6 4 5 11
Hmozo
Heoelb




MINIMUM-UL CURRICULAR iN DOMENIUL DE FORMARE PROFESIONALA
0413 BUSINESS SI ADMINISTRARE
THE CURRICULUM MINIMUM IN THE FIELD OF PROFESSIONAL TRAINING OF
0413 BUSINESS ADMINISTRATION
VHEBHBIH MUHUMYM 110 OBJIACTH [TPODECCHOHAIbHOT [1OQTOTOBKH 0413 — BU3HEC 1

VIIPAB/IEHUE
Numir de ore Numairul de ore pe
i . 5 B 3
Number of Hours tipuri de activititi/ 3
Ko'luqecmgo yacoe A\"umber Of/’IOMI'S brV [vpes Of 2 §
Denumirea unittii Botivitles St | _
> Konuuecmeo wacos no euoam _— 3 =g
Cod/ de curs/modululuj desmenvrocmu S 3 OIS
Code Course/ Module . g & f S 3
Hauvenosanue cwS| ERy . §1 58, =% =@ 3
Koo ; S8S|E58y g 3| 5S¢ = X E578
Kypcosoil Total | £33 2S5 5% S| 55| 55¢ § g9 ST &
= an & = =3 3 2 =/ LS
counne/ Mooy | Torq | 33 E| 5528 S £0| 338 55 | =
Bceco §§§ Eg§§ vg }jg E§§\§ =~ 3
g Bs™ Al EE ~
Teorie economici I examen
M.0.01 Economic theory | 180 90 90 30 60 exam
OKonomuveckasn meopust | OK3amen
Management examen
M.O.02 | Management 150 76 74 46 30 exam
Meneoscvenm OK3amen
Teorie economici IT examen
Economic theory 11
M.0.03 Y 150 | 76 74 30 | 46 exam
Ixonomuyeckas S
meopus 11
Finante examen
M.O.04 | Finance 120 60 60 30 30 exam
Dunancu OK3ameH
Bazele contabilititii examen
M.O 05 Basics in Accounting 150 76 74 30 46 exam
3;{;2(;’!;1 oyxearmepckoeo BiBaswn
Marketing examen
M.O.06 Marketing 150 74 76 30 44 exam
Maprkemune oK3amen
TOTAL
900 452 448 196 | 256
Total / Beeeo




PLANUL PROCESULUI DE STUD
THE PLAN OF THE
[VIAH YYEBHOT

II PE SEMESTRE / ANI DE STUDII
STUDY PROCESS BY SEMESTERS / YEARS OF STUDIES
O IIPOUECCA 110 CEMECTPAM TOJIAM OBVYEHHS

s Numir de ore pe tipuri
Numir de ore de activitti <
Number of hours Number of hours per activities & % &;
Konuueemeso yacoe Komuuecmso wacos no euoan ; = 3 o 3
desmenviocmu <8 = §
Cod Denumirea unititii de curs / modulului Q & s g 3 -43 )
Code Name of the course unit / module Contact Studiu § § -5 § vy @ § éi 2 s\%
Koo Haumenosanue xypcosoii edunuywr/ Moodyns Total direct individual sk 3 g&38 § §. = é‘ | = §
Total Contact Independent = S £ &J B> -§ S $5 g <~ 8 Z 2
Bcezo Hours Study o % E 3l E=5¢ g = ee <)
Konmaxmnu Huousuoyansnoe g 2] § -9 % § § kg S
bIX Yacoe uccnedoeanue &) (§ S NN Q
Anul I/ st year of study / Iepssrii Kypc¢
Semestrul 1/ /¥ semester / Joii; (. emecmp
Cercetari avansate de management examen

F.0.01 Advanced Managerial Research 180 36 144 24 12 exam 6
llepedosvie uccnedosarus ¢ MeHeOxcMenme IK3aMeH
Dimensiuni manageriale si
com portamentale iq institutii —

F.0.02 A {at(aggrla/ and Behavioral Dimensions in 180 36 144 12 24 — 6
Institutions SK3aMen
."’7[)618.78}!’(6’('1\"1/6 u HOG(’OEH‘{?CI\‘H? acnexkmel 8
Yupexrcoerusx
Management public examen

F.0.03 | Pubiic management 180 36 144 24 12 exam 6
Locvoapemeennoe vapasnenue IK3aMeH
Finante publice si buget examen

F.0.04 | Public finances and budget 180 36 144 12 24 exam 6
locyoapemeennvre Gunarcol u Grooxcem dK3ameH

Total semestrul I 7

Total I semester 720 144 576 72 24

Beeao 1ol C execmp
Semestrul II / 2" semester / 2% Cemecmp
Aspecte organizationale ale
managementului public
(Proiect de sem estru) examen

S.0.05 Organizational Aspects of Public Management 180 36 144 36 exam 6
(Semester Project) IK3ameH
0p<’al'/11301[llDHHbI€ acnexkmel ROC‘)‘O(I])C”IG?HHOR()
ynpasienus (Cemecmpogwiil npoekni)

Analiza impactului de reglementare:
instrument, metode si tehnici

5.0.06 Reg;u@mmi Impact Analysis: Tool, Methods 180 36 144 12 24 exs}s” 6
and Techniques .

Ananus peaynupviowezo 6ozoeiicmeus-
UHCIMPYMEHMbL, MemoObl 1 mexHuky
Managementul programelor/proiectelor examen

F.0.07 | Program project management 180 36 144 24 12 exam 6
Vnpaenenue npospammamu/npoekmamu K3amen
Managementul strategic

S.A.08 Strategic management
Cmpameauueckuii meneoncsenm 180 36 144 12 24 ezi(r;,e]n 6
Managementul schimbirilor -

S.A.09 Change management
Meneoxcymenm uzvenenui

Total semestrul I1
Total 2" semester 720 144 576 48 60 36 24
Beezo 201 Cemecmp
TOTAL ANUL |
Total number for the st year of study 1440 288 1152 120 | 132 36 48
Bceeeo 3a nepewiii Kype
ANUL 11/ second year / Bmopoi kypc
Semestrul 11/ 3rd semester / 35 Cemecmp
Contabilitate si audit public examen

S.A10 Accounting and Public Audit exam
E}w(’a.'mzepcxm} yuém u 2ocyoapcmeennviii IK3AMEH
ayoum 180 36 144 24 12 6
Achizitii publice

S.A.11 Public procurement
locyoapemsennwvie saxyniu




- Numir de ore pe tipuri
Numar de ore de activitati ©
Number Of hours Number of hours per activities § g
Ko.rluuecmso vacoe Konuuecmso uacos no euoan :‘1-? 3 o %
Oesmensnocnu E RN = 5
Cod Denumirea unititii de curs / modulului o & €SE| B3
Code " Name of the course unit / module Contact Studiu §_ E = 1S ¥y ° § é" 2 5\%
Koo Haumenosanue xypcosoii eounuysi/Modyns Total direct individual 5| &3 E = § g §_ = gs| = §
Total Contact Independent g S EU B> s § S g = §, E 2
B Hours Study Cu B sEx58 £ S =
cead Konmaxmn | Huousuoyarsnoe 5| @ | & o s 8¢ &
S s = 8 &S 2
bIX YACO6 uccnedosanue O 3 S o
a <
Managementul politicilor publice: analiza
impactului de reglementare (Proiect de
semestru) examen
S.0.12 Public Pollqy' Akfanagen{em: Regulatory Impact 180 36 144 36 Py 6
Analysis (Semester Project) SK3aAMen
Meneoscmenm 20CY0apcmeenHoil nonumuxu:
ananusz peynupyiouje2o 6o3oeiicmeus
(Cemecmposeiii npoexm)
Managementul  resurselor umane i
reglementarea lor
Human resources management and their regulation
Vnpasnenue  venoseueckumu pecypcamu  u  ux
peaynuposarue 150 examen 5
S.0.13 | 1.Managementul resurselor umane 30 120 16 14 exam
Human resources management IK3aMeH
Vnpaenenue venoseueckumu pecypcamu
2.Dreptul muncii si protectiei sociale
Labor law and social protection
Tpyoosoe npaso u coyuansmas sauuma
Managementul integrat al calitatii examen
S.0.14 | Integrated quality management 150 30 120 16 14 exam 5
Hrmezpuposannoe ynpasneuue kavecmeom IK3aMeH
Total semestrul 111
Total III' semester 660 132 528 56 40 36 22
Beeao 3uit Cemecmp
Semestrul IV / 4" semester / 43; Cemecmp
Managementul dezvoltirii durabile
S.A15 | Sustainable development management examen
\] npaenerue yemoiiuuewim .z.)as‘sumue.lf 120 24 96 12 12 exam 4
Managementul fondurilor publice SR
S.A16 | Management of Public Funds
Vnpasnenue 20¢yoapcmeeHHsIMu (hoHdamu
Psihologia conducerii
S.ALT | Leadership Psychology —
lcuxonoz ll,fl mlz)epcm.sa : 120 24 9% 12 12 exam 4
Leadership organizational SiEaiey
S.A.18 | Organizational leadership
Opeanuzayuonmoe JU0epCmeo
Practica de specialitate examen
SP.O.19 | Internship of specialty 360 *90 270 exam 12
IIpogheccuonansnas npaxmuxa IK3AMEH
Total semestrul IV
Total number for the 4th semester 600 138 462 24 24 20
Beeeo sa 411 Cemecmp
TOTAL ANUL 11
Total number for the 2nd year of study 1260 270 990 80 64 36 42
Bee2o 3a emopoit kype
ANUL M1 / third year / Tpemuii kypc
Semestrul V / 5% semester / 55 C emecmp
Practica de cercetare evaluare
SP.0.20 | Research intership 180 180 evaluation 6
Hecnedosamenscras npaxmuxa oyenusanue
Teza de master examen
Master thesis 720 720 exam 24
Macucmepcxas paomma IK3ameH
Total semestrul V
Total number for the 4th semester 900 900 30
Beezo sa 4it Cemecmp
TOTAL ANUL III
Total number for the 3rd year of study 900 900 30
Beezo 3a mpemui kype
TOTAL program
TOTALLY per program 3600 558 3042 200 | 196 72 120
Hmozo no npoepamme




*Nota: Orele de contact direct pentru Stagiile de practic sunt

*Note: Direct contact hours

PONDEREA UNITATILOR DE CU

Functia in formarea

RS /MODULELOR iN

pentru activitatea studentulyi g entitate;
or internships are for the Student's activity at the entity;
*pumeuanue: Yacw, NpAMO2o Konmakma Ons cmasicuposox o,

FORMA DE EVALUARE F INALA A PROGRAMU

FINAL EVALUATION

MHOCAMCS K d@fl"le.?bHOCﬂHl cmyoenma na npednpu}mzuu:

PLANUL DE INVATAMANT

LUI DE STUDII

PUHAJIIBHOE OUEHHBAHHUE VYEBHO [IPOI'PAMMBI

Nr. Forma de evaluare finala a studiilor Termene de organizare Nr. ECTS
No. Form of final evaluation of the studies Terms of organization ECTS Credits
No Popma unanvrozo OYeHUueaHus Cpoxu opaanuzayuu Kpeoumwr ECTS
Teza de master Tunie
1. Master thesis June 24
Mazucmepcras pabomma Hione
STAGIILE DE PRACTICA
INTERNSHIPS
I[IPAKTHKA
o3 Durati :
Nr. Tipul stagiului de practica an f"e St Semestru| (nr. saptamani/nr. ore) Perioada desfisuririi N ECTS_
. ; Year of ) ECTS Credits
No. The type of internship ) Semester Term Period of deployment
Studies , Kpeoumu:
No TIpakmuxa - Cemecmp (nr weeks/nr hours) ITepuoo
Kype ECTS
Lpodorxcumensrocme
Practica de specialitate ]\ji(::::nbbr;fe—
1. Internship of. specialty v 5/360 November — December 12
lIpakmuka no cneyuansnocmy - -
Hosope — exabpy
Practica de cercetare Februarie-Martie
2, Research intership \% 6/180 February-March 6
Hccneoosamenscras npakmuxa Despans-Mapm
TOTAL .
Total / Beezo LIt -
UNITATILE DE CURS / MODULELE LA LIBERA ALEGERE
COURSE UNITS / FREE CHOICE MODULES
KYPCOBBIE EAUHHALIBYMOJVIIH 110 BbIBOPY
Numairul de ore pe tipuri de
Numir de ore activititi P
Number of hours Number of hours per activities 3
. e Konuvecmeo yacog Konuvecmeo uacoe no sudam R
Denumirea unltatl‘l de desmenvrocmu T E g
curs/modulului = 9 SIS
Cod/ : ) s = evaluare =S
Name of the course . s 8 g
o module Contact Studiu 5 F % | Assessment =K
indivi ey 2255 % Dopma =
Hod Haumenosanue Kypcosou | Total direct individual » 2§ 25§ Es < £ . E B
s Independent =<3 s 2 2 R 5 | oyenusanus z o
edunuyer/Mooyns Total | Contact Hours Study S35§ g3 3 2 3 = 3 S
: - O o 3 Y S c S %)
Beezo | Konmaxmerx Hrousuodyansro A Y .g < g\ S 5
vacog T §F =
e uccneoosanue = 5 ; Q
- =
&~ 3
ANUL I/ 1* year of study /ITepewiit Kypc
Semestrul I/ 15t Semester /1v1ii Cemec
Relatii  integrationiste
europene
European integrationist €xamen
L.A.01 | relations 150 48 102 20 28 exam 5
Esponeiickue JK3aMeH
UHme2payuoHHwle
OMmHoOULeH s
Parteneriat-Public- examen
L.A.02 | Privat 150 48 102 20 28 exam 5
Partnership-Public- JK3aMeH




Private
locyoapemesento-
4acmuoe napmuépcmeo

Economia sociali

Social economy - cxamen
L.A.08 Coyuanvnas >xonomuxa 150 8 102 20 28 exam 4
IK3aMeH
Unititile de curs Ia libera alegere in cadrul Programului Erasmus + Actiunea Jean Monnet
Course units of free choice within the Erasmus + ProgramJean Monnet action
OnekmueHbie yyebnpie KYPCoL 6 pamkax npospavmur Erasmus-+ — Hanpasnenue JKana Mone
Diplomatia europeana:
1(|strumente si polltlcl examen
L.A.04 | Luropean  Diplomacy: [ o 90 60 60 30 exam 4
7<00/S c{nd Policies YK3aMeEN
Eeponeuc;ca;z dun.m.wamzm:
MHC‘I’I/)}Z’W@H”H)I U nonumuka
Conceptia
multidimensionali a
securititii europene
The multidimensional examen
L.A.05 conception of  European 150 90 60 60 30 exam 5
security IK3aMeH
Muozomepnas KOHYyenyus
eeponelckoll
oesonacrocmu
Securitatea alimentar3 a
Uniunii Europene
Food  security  of the examen
L.A.06 | European Union 150 90 60 60 30 exam 5
lIpooosonscmeennas IK3aMEH
oezonacnocme
Esponeickozo corosa




NOTA EXPLICATIVA

organizatiile publice, cat si in cele private. Programul pregateste specialisti capabili si dea raspuns la cele maj stringente

Planul de invatamant include componente fundamentale si de specialitate, jar 50% din numarul total de credite
atribuite programuluj sunt constituite din activitati practice si de cercetare, acestea regasindu-se in planul de invatamant,
dar si sub forma studiului individual realizat de studentii masteranzi, inclus in programele analitice ale unititilor de curs,

Programul de master profesional Management este elaborat in conformitate cu Standardul de calificari aprobat de
Ministerul Educatiei si Cercetarij 17.02.2023, Nomenclatoru] domeniilor de formare profesionala si al specialitatilor in
invatdmantul superior, aprobat prin Hotararea Guvernului nr.412 din 12 iunie 2024 sj Plan Cadru pentru studji superioare

Educatiei nr. 1046 din 29.10.2015: Clasificatorului ocupatiilor din Republica Moldova (CORM 006-14), aprobat prin
Ordinul nr, 22 g Ministerului Muncii, Protectiei Sociale si Familiei din 03.03.2014; Carta Universitétii de Stat din
Moldova, Regulamentu] institutional cuy privire la organizare si desfasurare a studiilor superioare de master, ciclul 11, in
cadrul Universitatii de Stat din Moldova, aprobat Ia 29.03.2022.

Durata studiilor - 2 an; la invatamant cu Jrecventi si 3 ani la invatamant cu Jrecventi redusi,

Credite de studiy — 120 credite ECTS, 1 Credit ECTS — 30 ore

Forma de organizare - invatamant cy frecventa, frecventa redusa.

Misiunea programului de master Management rezidi din necesitdtile societatii in formarea specialistuluj in
domeniul Managementului care reiese din provocarile Ia care trebuie si raspundi sistemul administratiy din Republica
Moldova. in acelasi timp, in momenty] de fata, esential pentru reusita este ca procesu] de schimbare sa porneasci de la
autoritatile publice central, ulterior fiind implementat de citre autoritatile publice Jocale nivelul I si nivelul 11.

manageriale ale institutiilor publice, cét si a celor private;

- cercetarea, analiza si descrierea problemelor economico-manageriale in scopul eficientizarii proceselor economico-
Manageriale - este o altd misjune a programului dat.

Obtinerea competentelor este conceputd prin douj modalitati: una obligatorie, care vine sz asigure pregitirea
teoretica de specialitate si alta practica, optionald determinati de libera alegere a masteranzilor in functie de interesele sale
specifice.

Obiectivele nominalizate ale programului sunt corelate cu urmitoarele documente strategice institutionale:

- Strategia de Dezvoltare 3 Universitatii de Stat din Moldova pentru perioada 2021-2026, obiectivele strategice:
fmbunététirea continud a programelor de master prin conectare |a cerintele pietei muncii, a tehnologiilor educationale
moderne si valorificarea realizarilor stiintifice; Consolidarea mediului academic prin motivatie si responsabilitate pentry

calitatea studiilor; Dezvoltarea curriculumului universitar din perspective internationalizirii;

- Strategia de dezvoltare a Facultatii de Stiinte Economice (2022-2026), obiective strategice:  Dezvoltarea
conditiilor corespunzatoare bunej desfasurari a procesului de studii in cadry] Facultatii prin valorificare optima a bazej
tehnico-materiale; promovarea excelentej in cercetarea economica si contribuirea la formarea tinerilor cercetatori in
domeniul stiintelor economice si a serviciilor publice, precum si antrenarea acestora in activitatile promovate de catre

internationali, implicarea in proiecte de cercetare say de dezvoltare institutionala cu universitati din strdinatate;
Valorificarea maxima si dezvoltarea oportunitatilor determinate de digitalizarea USM; Promovarea identitatii si imaginiji
Facultatii, contribuind astfel si la promovarea insédsi a USM: Consolidarea Managementului si a capacitatii de valorificare a

fondurilor atrase in activitatile FSE, prin implicarea tuturor partilor interesate si asigurarea unuj climat decizional
echilibrat,

9



problematizarea, Invatarea prin rezolvarea de probleme, situatie—problema, studiu de caz, metode de tip euristic etc., care
faciliteaza transformarea cunostintelor teoretice in abilitati practice.

2, Racordarea programului de studij si a continuturilor din Planul de invatimant la tendintele
internationale din domeniu

La elaborarea programului de master s-ay Juat in consideratie tendintele internationale din domeniu, fiind
investigate programe de studii similare ale mai multor universitati de talje europeana si mondiala si preluate o serie de
unitati de curs, astfel incat si se asigure compatibilitatea programelor si premisele necesare pentru potentiale mobilitati
academice, Implicit, au fost luate in consideratie, prin reflectarea in sistemul de tompetente, rezultate si continuturi de
studiu, prioritatile strategice ale Uniunij Europene cu referire Ia invatamantul superior si la competentele necesare pietei
muncii la etapa actual si in perspectiva.

La fel se realizeazs urmatoarele activitati:

- intensificarea mobilitatii academice (outgomg/incoming) a masteranzilor;

- intensificarea mobilitatii academice si a participarii la conferintele internationale a cadrelor didactice care

3. Evaluarea asteptarilor sectorului economic si social
Programul de master profesional Management a fost elaborat in concordantd cu cerintele Cadrului National al
Calificarilor si ale Cadrului European al C alificarilor si al Standardului de calificare. La fel, s-a tinut cont si de cercetari le
stiintifice, de publicatiile stiintifice si analitice, materialele diferitor reuniunj (seminare tematice, ateliere de lucru, mese
i In evolutia domeniilor aferente programului in spatiul european.

de predare-invatare, sarcinile de lucru individua] si echilibrul intre componenta teoretica si cea practica.

® Absolventii, in calitate de promotori ai imaginii programului in mediu] profesional, sunt consultati periodic prin
chestionare de urmarire a traseului profesional, interviuri si intalniri de tip alumni. Experientele lor reflects gradul de
adecvare al formarii universitare in raport cu provocirile reale din campul munciji si contribuie Ia identificarea
competentelor care necesit3 consolidare.

* Angajatorii contribuie actjy la procesul de adaptare a programului |a dinamica pietei muncii, prin participarea in

Comisia de Asigurare a Calitatii a facultatii, precum si in calitate de parteneri in organizarea stagiilor de practica. in cadry]
meselor rotunde, seminarelor tematice, atelierelor de lucru si consultarilor formale, acestia ofera recomandari privind
actualizarea continuturilor curriculare, formularea rezultatelor invitarii si dezvoltarea competentelor transversale (spirit
antreprenorial, comunicare, gandire critica).

® Cadrele didactice participa la procesul de revizuire curricular in cadrul sedintelor departamentale si comisiilor
de specialitate, contribuind la formularea obiectivelor educationale, selectarea continuturilor relevante si alegerea
metodelor moderne de predare si evaluare. De asemenea, sunt incurajate initiativele didactice centrate pe student si
integrarea unor resurse educationale digitale.

® Alti partenerj institutionali, precum organizatii neguvernamentale, asociatii profesionale  si parteneri
internationali din proiecte Erasmus+ sau Horizon Europe, sunt implicati prin colaboriri ce faciliteaza schimbu] de bune
practici, mobilitati academice si integrarea unor componente europene de formare.

Aceastd abordare colaborativa, sustinutd de un dialog continuu j i i i
relevantei programului de studii, la
bazate pe excelenta, adaptabilitate si orientare citre student.

Pentru a asigura fundamentarea calitatjvs si relevanta programului de studii in raport cu cerintele pietei muncij din
domeniul , Business si administrare™, ay fost desfasurate o serie de activitati orientate spre identificarea necesitatilor si
tendintelor actuale din mediul profesional. La nivelul facultatii, in cadrul Comisiei de Asigurare a Calitatii, este inclus cate

un reprezentant al mediuluj de afaceri pentru fiecare domeniu de formare profesionala. In cadrul sedintelor acestei comisii
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Programul de studii raspunde cerintelor actuale ale pietei fortei de munca din Republica Moldova, care reclami o
nevoie acuti de specialisti calificati in domeniul Mmanagementului afacerilor in diverse sectoare economice. Mai multe
cercetari recente semnaleazi existenta unor dezechilibre intre competentele absolventilor si asteptarile angajatorilor

- Raportul ..Forta de munca in Republica Moldova: Ocupare si somaj” (Biroul National de Statistica editiile 2018-
2023), care reflects tendintele privind Ocuparea, somajul si structura calificarilor in contextul transformarilor economice;

- Studiul ,. Tinerii pe piata muncii din Republica Moldova: competente si aspiratii” realizat de Buciuceanu-Vrabie si
Gagauz (2017), care subliniazd provocirile legate de pregitirea practica a absolventilor si decalajul dintre formarea
teoretica si aplicabilitatea profesionala;

- Rapoartele Observatorului Pietei Muncii din cadrul ANOFM si ale Consiliulyj Economic pe langd Prim-ministrul
RM (202 1-2023), care confirma necesitatea dezvoltarii competentelor transversale, digitale si antreprenoriale, in special in
randul tinerilor cu formare economica.Prin urmare, structura si continutul actualizat a programului de studii sunt
fundamentate pe aceste constatari si orientate spre consolidarea angajabilitatii absolven;ilor,adaptabilitatea lor profesionala
si integrarea eficienta intr-un mediu economic competitiv si in continua transformare.

Strategia nationala de dezvoltare ,Moldova 2030 in domeniul educatiei consti in »--- €chiparea tuturor oameni lor,
de la varsta frageda, pe tot parcursul vietii, cu cunostinte, abilitati si competente necesare pentru a-si valorifica cét mai bine
potentialul atat in viata personald, cat si in cea profesionala, precum si pentru a se adapta cat mai usor la imperativele
timpului, in special la cele ce tin de dezvoltarea durabilz”. Astfel, planul de invatimant la programul de licenta ,,Business si
administrare” contribuie Ia realizarea acestuj SCOp strategic prin: adaptarea sistemulyi educational pentru promovarea
educatiei centrate pe cel ce invata, care j| ajuta sd cunoasci provocdrile dezvoltarii durabile si sa dezvolte aptitudini,
abilitati transferabile si competente, precum géandirea critica si creativa, colaborarea, flexibilitatea, tehnologiile

informationale, antreprenoriat, care 1j vor ajuta si ia decizii, sa solutioneze probleme, s comunice eficient, sa fsi cunoasci

urmarit in Programul de master profesional Management. in acest sens in procesul de elaborare a Programului s-a tinut
cont de obiectivele Strategiei de dezvoltare 4 educatiei precum si g Strategia Nationald de dezvoltare ,, Moldova
Europeand 2030, care evidentiaza necesitatea stringenta a fortei de munci de cea mai inalts calificare, dicteazs
necesitatea extinderij cunostintelor teoretice si de abilitati practice in domeniul managementului public.

6. Posibilititile de angajare a absolventilor

Absolventii programului de master Management sunt formati pentru a desfasura activitati de organizare,
planificare si coordonare a proceselor economice atit in cadrul entitatilor economice individuale, cat si la nivel
Macroeconomic. Acestia sunt pregatiti si elaboreze politici si strategii de dezvoltare economica pentru organizatii, sa
initieze si si gestioneze proiecte antreprenoriale, inclusiv afaceri inovatoare, cu accent pe eficientizarea proceselor, a
structurii organizationale si a modelului de afaceri. Programul de master profesional Management oferz oportunitatea de
angajare in cAmpul muncii in conformitate cu Standardul de calificare.

Programul are drept obiectiv formarea specialistilor capabili sa gestioneze activititile entitatilor socio-economice
in diverse domenii, in concordantd cu cerintele pietei muncii. In acest Sens, programul corespunde unui spectru larg de
ocupatii reglementate in Clasificatorul Ocupatiilor din Republica Moldova, cat si programul este aliniat la standardele

Titlul ocupatiei ESCO |_Cod ESCO_|
M

anager agentie pentru ocuparea fortei
de munca
Manager afacere

Manager regional | 121350 |

-Eﬂm

-m

Manager vanzari

 Fconomist

263108 m—

-zm--zm-
Prin urmare, programul este aliniat atat |a nevoile economiei nationale, cat si la standardele ocupationale actuale

internationale, asigurand pregitirea profesionala necesari pentru integrarea eficienti a absolventilor pe piata muncii si
contributia activi la dezvoltarea durabilj a sectorului economic.
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¢ programe de doctorat — nively] 8 ISCED;
¢ programe de doctorat in alte domenii;
®  programe de formare continuj pe tot parcursul vietii.

8. Competentele generale si profesionale asigurate de programul de studii. (preluat din Standardul de
calificare)

Cunostintele obtinute in cadrul programului de master profesional Management asigurd formarea de competente

COMPETENTELE
GENERALE
(sectoriale/transsectoriale) (CG)

CG 5. Respectarea principiilor de etica profesionali
CG 6. Elaborarea si implementarea strategiilor in vederea asigurarii dezvoltarij
durabile

CP 1. Elaborarea si implementarea unuj sistem managerial eficient
CP 2. Identificarea obiectivelor strategice si indicatorilor de performanta
CP 3. Coordonarea activitatilor operationale

CP 4. Asigurarea calitatii proceselor/ produselor/ serviciilor

CP 5. Managementu] bugetelor si finantelor

CP 6. Managementu] resurselor umane

CP 7. Organizarea activitatilor de marketing

CP 8. Oferirea de consultanta cu privire la solutiile de eficientizare a proceselor de
afaceri

CP 9. Implementarea schimbarilor organizationale

CP 10. Restructurarea si transformarea sustenabilz a afacerii

CP 11. Proiectarea sj realizarea cercetarilor stiintifice

COMPETENTE
PROFESIONALE (CP)

1) elabora strategii organizationale potrivite, utilizand mecanismele si conceptele economice la nivel aprofundat.

2) identifica cadru] Jjuridic aferent afacerilor, atat in etapa de initiere, cét si in cea de dezvoltare a activitatii.

3) utiliza tehnici si instrumente specifice pentru colectarea, analiza si interpretarea datelor siinformatiilor in
scopul ludrii deciziilor de afaceri.

4) identifica principiile si normele codului de etica si conduitd profesionala in interactiunile cuy angajatii,
partenerii si autoritatile.

5) identifica metode de utilizare a proceselor de lucru sustenabile, tinand cont de specificul activitatii organizatiei.

6) identifica instrumente manageriale avansate, abordairi inovatoare, in vederea eficientizirij activitatii
organizatiei.

7) efectua analize complexe ale mediuluj de afaceri si evalua optiuni strategice pentru optimizarea performantei
organizationale.
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EXPLANATORY N OTE
1. Description of the study program
The Professional Master Program in Management is a program intended for graduates of management,
economics, law, or other related specialties, for in-depth study of the principles and mechanisms of modern public

Duration of studies: 2 years (full-time) / 3 years (part-time)

Credits: 120 ECTS credits (1 ECTS credit — 30 academic hours)

Form of organization: full-time and part-time studies

The mission of the Master's program in Management stems from the needs of the society in the training of
specialists in the field of Management, which emerges from the challenges that the administrative system of the Republic
of Moldova has to meet. At the same time, at the moment, essential for success is that the process of change should start
from the central public authorities, subsequently being implemented by local public authorities level I and level 1.

The general objective of the Management master programme is:

- todevelop the professional skills needed for new labour market trends;

- to train the professional skills of master's students that will enable them to orient themselves in the economic-
managerial problems of public and private institutions;

- to research, analyze and describe economic-managerial problems in order to make economic-managerial
processes more efficient - is another mission of the given programme.

The acquisition of competences is conceived in two ways: a compulsory one, which ensures the theoretical
training and a practical, optional one, determined by the free choice of the master students according to their specific
interests.

The nominated objectives of the program are linked to the following institutional strategy papers:

- Development Strategy of the Moldova State University for the period 2021-2026, Strategic objectives:
Continuous improvement of study programs, by connecting to the requirements of the labor market, modern educational
technologies and capitalization of scientific achievements: Strengthening the academic environment through motivation
and  responsibility for the quality of studies: Development of the university curriculum from the perspective of
intemationalization;

- Moldova State University research-development-innovation strategy for 2022-2026, objectives: Develop the
infrastructure of the Research-Development-lnnovation field; Increase the performance of human resources; Affirmation at
national and internationa] level; Develop cooperation at national and international level; Increase visibility at national and
international leve],

- Strategy of internationalization of the Moldova State University for 2021-2026, objectives: Internationa]
collaboration, strengthening consortia and collaboration with the business environment, involving all actors of the
knowledge triangle; providing informationa] and methodical support for project teams; professional and personal
development of staff and students; increasing the number of international students; promoting and strengthening the
visibility of USM internationally.

- The development Strategy of the Faculty of Economics (2022-2026), strategic objectives: To develop the
appropriate conditions for the proper conduct of the study process in the Faculty by optimally exploiting the technical-
material base; to promote excellence in economic research and contribute to the training of young researchers in the field of
€conomic sciences and public services, as well as to involve them in the activities promoted by the Faculty; to capitalize on
the human potential of the academic staff and support the performance of the students of the Faculty for all 3 cycles:
Bachelor, Master, PhD; Promoting a student-friendly learning and extracurricular environment, enhancing the learning
experience as a Faculty of Economics student; Ensuring continuity regarding national and international academic



European Quality Standards and in accordance with the rigorous quality assurance of the higher education process and
educational services provided, stipulated in the USM Charter and the University Quality Management. The quality of the
program is ensured through the use of interactive teaching methods and innovative technologies integrated into the teaching
process - problematization, problem-based learning, problem-situation, case study, heuristic methods, etc., which facilitate
the transformation of theoretical knowledge into practical skills.

2. Connection of the study program and educational content to international trends in the activity domain

In designing the Master's programme, international trends in the field were taken into consideration, similar study
programmes of several European and world-class universities were investigated and a number of course units were taken

Implicitly, by reflecting in the system of competences, outcomes and study contents, the strategic priorities of the European
Union with reference to higher education and the skills needed by the labour market at present and in the future have been
taken into account.

The following activities are also carried out:

- intensifying the academic mobility (outgoing/incoming) of master students;

- intensification of academic mobility and participation in international conferences of the teaching staff
providing the programme;

*  cooperation with universities abroad in international projects;

- involvement of external teaching staff in the teaching process:

- organising open lectures, round tables and conferences on public management;

- increasing the visibility of organisational and academic staff performance through national and international
recognition of educational and research results.

The Professional Master Program in Management offers 120 ECTS credits, representing a student-centered
system, based on the principle of transparency in the learning, teaching and evaluation process. The program also provides
for the realization of publicly accessible classes, carried out both by teachers and specialists from public authorities in the
country and abroad.

3. Assessing Social and Economic sector expectations

The Professional Master Programme in Management has been developed in accordance with the requirements of
the National Qualifications Framework and the European Qualifications Framework and Qualification Standard.
Likewise, scientific research, scientific and analytical publications, materials of various meetings (thematic seminars,
workshops, round tables, etc.) which reveal the trends in the development of the fields related to the programme in the
European area were taken into account,

and the qualification obtained in the programme corresponds to ISCED level 7 descriptors, provides orientation towards
meeting concrete needs in skilled labour market settings and in lifelong learning orientation, in line with European policies
and the principles of the European Qualifications Framework (EQF).

4. Partner’s consultation during the study program preparation

The curriculum has been developed in collaboration with its main beneficiaries and has been carried out through a
variety of methods designed to ensure the active involvement and reflection of the interests of all stakeholders.

- Students are a key source of feedback on the organization and content of subjects. Their opinions were

through career tracking questionnaires, interviews and alumni meetings. Their experiences reflect the appropriateness of
their university training to the real challenges of the workplace and help to identify skills in need of strengthening.
- Employers actively contribute to the process of adapting the program to the dynamics of the labor market, by

round tables, thematic seminars, workshops and formal consultations, they provide advice on updating curricular content.
formulating learning  outcomes and developing transversal competences (entrepreneurship, communication, critical
thinking).

- Teachers participate in the curriculum review process in departmental meetings and specialized committees,
contributing to the formulation of educational objectives, the selection of relevant content and the choice of modern
teaching and assessment methods. Student-centered teaching initiatives and the integration of digital educational resources
are also encouraged.

- Other institutional partners, such as non-governmental organizations, professional associations and
international partners from Erasmus+ or Horizon Europe projects, are involved through collaborations that facilitate the
exchange of good practices, academic mobility and the integration of European training components.

This collaborative approach, supported by a continuous dialog between the actors involved, contributes to
increasing the relevance of the study program, improving the quality of the educational process and developing an
institutional culture based on excellence, adaptability and student orientation.

In order to ensure the qualitative foundation and relevance of the study program in relation to the requirements of
the labor market in the field of “Business and Administration”, a series of activities were carried out aimed at identifying
the current needs and trends in the professional environment. At the faculty level, the Quality Assurance Commission
includes a representative of the business environment for each professional training area. During the meetings of this



content units of the disciplines and the targeted competences, as well as other relevant topics for aligning the program to
the realities of the labor market.

5. The relevance of the study program for the labour market

]

has an acute need for qualified specialists in business management in various economic sectors. Several recent researches
point to the existence of imbalances between the skills of graduates and the expectations of employers, as well as
difficulties in the professional integration of young people.

Relevant studies include:

® The report "Labor Force in the Republic of Moldova: Employment and Unemployment" (National Bureau of
Statistics, 2018-2023 editions), which reflects trends in employment, unemployment and skill structure in the context of
economic transformations:

® The study “Young people on the labor market in the Republic of Moldova: skills and aspirations” by
Buciuceanu-Vrabie and Gagauz (2017), which highlights the challenges related to the practical training of graduates and
the gap between theoretical training and professional applicability;

® The reports of the Labor Market Observatory of ANOFM and the Economic Council under the Prime Minister
of the Republic of Moldova (2021-2023), which confirm the need to develop transversal, digital and entrepreneurial skills,
especially among young people with economic training. Therefore, the updated structure and content of the study program
are grounded on these findings and geared towards strengthening the employability of graduates, their professional
adaptability and effective integration in a competitive and changing economic environment.

The national development strategy “Moldova 2030” in the field of education consists in *... equipping all people,
from an early age, throughout their lives, with the knowledge, skills and competences necessary to make the best use of
their potential in both their personal and professional lives, as well as to adapt as easily as possible to the imperatives of the
time, especially those related to sustainable development”. Thus, the curriculum of the Bachelor in Business and
Management program contributes to this strategic goal by: adapting the educational system to promote learner-centered
education, which helps them to understand the challenges of sustainable development and to develop transferable skills,
abilities and competences such as critical and creative thinking, collaboration, flexibility, information technologies,
entrepreneurship, which will help them to make decisions, solve problems, communicate effectively, know and exercise
their rights, manage time, etc.

Increasing the relevance of vocational education and training to the needs of the labor market is a declared and
pursued objective in the Professional Master's Program in Management. In this regard, the objectives of the Education
Development Strategy as well as the National Development Strateg “European Moldova 2030” were taken into account in
the elaboration of the Program, which emphasizes the pressing need for the most highly qualified workforce, dictating the
need to expand theoretical knowledge and practical skills in the field of public management.

6. Employment Opportunities for Graduates

Graduates of the Master in Management program are trained to carry out activities of organizing, planning and
coordinating economic processes both within individual economic entities and at the macroeconomic level. They are
prepared to develop economic development policies and strategies for organizations, to initiate and manage entrepreneurial
projects. including innovative businesses, with a focus on streamlining processes, organizational structure and business
model. The Professional Master's in Management program offers the opportunity for employment in the workforce in
accordance with the Qualification Standard.

The program aims to train specialists capable of managing the activities of socio-economic entities in various fields,
in accordance with labor market requirements. In this regard, the program corresponds to a broad spectrum of occupations

CORM Occupation Title CORM Code ESCO Occupation Title ESCO Code
Organizational manager (head) 121904 Employment agency manager 1120.5
Corporate social responsibility manager 121910 Business manager 1213.5
Sales and Customer Relations Manager 122109 Regional manager 1213.5 1
(Head)

Economics Manager 63110 Sales manager 1221.3.2.1
Economist 263107 Economist 2631.2

Expert in economics 263108 Economic policy expert 2631.2.1
L Management consultant 263104 Management consultant 2421.1

Therefore, the program is aligned both to the needs of the national economy and to current international
occupational standards, ensuring the necessary professional preparation for the effective integration of graduates into the
labor market and active contribution to the sustainable development of the economic sector.
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7. Access to studies by holders of diplomas obtained after com pletion of the study program
The graduates of the master's degree in the general field of study — 041 Economic Sciences, professional training

field — 0413 Business administration, professional master's programme Management, have the following opportunities for
further studies:

- PhD programs — Jeve] 8 ISCED;
- PhD programs in other field;
- Lifelong continuous training programs.

8. General and professional competences provided by the Study programme (taken from the Qualification
Standard)

relevant to the qualification:

GENERAL (sectoral/cross-
sectoral) COMPETENCES
(CG)

ysing data and information from various functional areas of business
CG 4. Making decisions for solving and identifying optimal solutions
CG 5. Compliance with principles of professional ethics
CG 6. Developing and implementing strateo ies to ensure sustainable development
CP 1. Developing and implementing an effective management system
CP 2. Identification of strategic objectives and performance indicators
CP 3. Coordination of operational activities
CP 4. Quality assurance of processes/ products/ services
CP 5. Managing budgets and finances
CP 6. Human resources management
CP 7. Organising marketing activities
CP 8. Advising on solutions to streamline business processes
CPo. Implementing organisational change
CP 10. Sustainable business restructuring and transformation
CP 11. Designing and conducting scientific research

PROFESSIONAL
COMPETENCES
(PT)

During the training programme, learning outcomes will be assessed using a variety of types, modalities and forms
of assessment. The graduate/applicant will be able to:

1) develop appropriate organisational strategjes, using economic mechanisms and concepts at an in-depth level;

2) identify the legal framework for business, both at the Start-up and development stages;

3) use specific techniques and tools for collecting, analysing and interpreting data and information for business
decision-making;

4) identify the principles and rules of the code of ethics and professional conduct in interactions with employees
partners and authorities:

6) identify advanced managerial tools, innovative approaches to make the organisation's work more efficient;

7) perform complex analyses of the business environment and evaluate strategic options for optimising
organisational performance:

8) plan projects of high complexity, working in a team and respecting established requirements;

9) analyse operational activities to ensure compliance with quality standards and optimise processes within the
organisation;

10) perform complex financial analysis and identify appropriate methods of managing financial resources;

I1)analyse appropriate practices and strategies to ensure alignment of human resources with organisational
objectives;

12)perform advanced market analysis and develop marketing strategies to support the growth and competitive

13)analyse business processes and advise on appropriate business optimisation solutions;
1

4)identify and present various strategies and methods to implement organisational change;
I5)creatively apply scientific research methods to solve complex business management problems.
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HOSICHUTEJIBHAS 3AIIUCKA
1. Onucanue nporpammei 00yyenus
Ipoeccronanshas MarucTpatypa no  manpasnenmio «MeHemkmenty — Marucrepckas  mporpamma,

MpE/Ha3HAYeHHAs IS BBIMYCKHIKOR CNCLUHANBLHOCTEH, nesTeNbHOCTE KOTOpBIX HOCHT ynpaBnenueckuij 3KOHOMMYECKHii
FOPHUIMYECKHIT MK MHOIN cMexHbIf XapakTep, ans yray6aensoro U3YHCHHA NPUHUMNOB M MeXaHm3MOR COBPEMEHHOro
FOCYNapCTBEHHOrO ynpaneHus, CTpateruii u ananusa YNPaBNEHYECKUX TpoLieccos g FOCYNapCTBEHHBIX M yacTHbX

BbIICICHHBIX Ha nporpammy, COCTaBJIAIOT NpakTHYECKHe HCClle10BaTebeKue B b ACATENILHOCTH, KOTOPbIe coaepxkarcs
B Y4eOHOM nname, a Takke B hopme camocTosTebHOIH paboTel MarucTpanTos, BKJIOYEHHOH B aHaNNTHYeckne nporpammei
JUCLUIIINH.

ITporpamma NpodeccHoHaTbHO} MAarucTpatypsl no HanpassieHmo «MeHemkmeHTY PaspaGoTtaHa B COOTBETCTBUY
co CraHnaptom KBanupuKkauuii, YTBEPAKACHHbIH  MuHuctepcraom o0pa3oBanus u ncenenosannin 17.02.2023 r.,
Homenknatypoi HanpaBneunii  npodeccronansHoii MOATOTOBKM W crneumanbHocTeli g BbICLIEM  00pa3oBanuy,
YTBEepKIeHHas [locTanosnenuem IpaButenscrea No 412 oT 12 uions 2024 r. yu PamoutbiM nnanom Oakanaspuara (1
LUKIT), Marucerpatyper (I unkn) u HHTETPUPOBAHHOTO BbiCLIEro o0pa3oBanus, YTBEpKAeHHbIM [Tprkazom MOM No 510 ot
07.04.2025 r. Ona OPraHH30BaHa B COOTBETCTRHY ¢ Konekcom 06 00pa3oBanuu PecnyGnuku Monnosa Ne 152 o1 17 mons
2014 r., Monoxenuem o6 OPraHn3aunn o0y4yenns B Bhicuiem 00pa3oBaHHH Ha OcHOBe HaLlMOHANILHOMN Kpe AUTHOI CHCTEMBI,
YTBEPKIACHHBIM [Tpukazom Munucrpa 00pazoBanus Ne 1046 or 29.10.2015 r.; KﬂaCCMCbHKaTOPOM 3aHATHI Pecny6nnky
Monnosa (CORM 006-14), YTBEPKAEHHbIH [Tpukazom No 22 Munucrepersa TPYZa, coUMaNbHOMN 3aUThI U cemp oT
03.03.2014 r.: Kaproii Monn Iy, HHeTHTY MoHan b Hpiv T010keHHeM 06 opraHusanup u NPOBEACHUU BbICLIETrO
MarucTepckoro odpaszosannus I wukna g Monnasckom I OCYNapCTBEHHOM yHUBepCHTeTe, YTBEpXKAEHHbIM 29.03.2022 r.

Iponomkurensrocts 00y4eHus — 2 rona no O4HO#1 opme 1 3 rona no 3204HOM.

YueGHble kpeantsi — 120 Kpeanto ECTS, | kpeaur ECTS — 30 yacos

Dopma o0yueHus — OYHas, 3a04yHay.

OPTaHamH rocy 1apcTseHHoii Baact [ u [] YPOBHs.

O61was uens npodeccuonanbHoi MarucTepckoi nporpamMmel o MEHEKMEHTY:

- PasBuTHe npodeccuonanbhpx HABBIKOB, HEOOXOANMBIX IS HOBBIX TEHACHUMIT pbiHKa Tpy 1a;

- (opmupoanue Y MAarucTpaHToB npodeccHoHambHbIx HaBbIKOB, MO3BOJSIOLIMX UM OpPHEHTHPOBAThCs B
SKOHOMHYECKHX M yNpaBieHyecKkux BOMpocax kak rocynapcTBeHHbiIx, Tak 1 HaCTHBIX yUYpe)aeHMii:

- HCCIICN0BaHMe, aHAIM3 U onmcaHue SKOHOMHYECKHX M ynpaBieHYeckux npobnem ¢ wespio ONTHUMHU3ALUU
SKOHOMHYECKHX M yNpaBieHyeckux MpOLECCOB - ele onHa MUCCHS naHHOI nporpaMmsi.

Ilonyuenne  masbikos OcyluecTsisercs  apyms cnocobamu: 00s3aTeNbHbIM, obecneynBaro LM
CHeLHANH3HPOBAHHY IO TEOPETHYECKYI0 NMoAroToBKY, M TPaKTHYECKUM, (akynbTaTHBHBIM, ONpPENENAEMbIM CBOOOAHBIM
BbIOOPOM MarucTpanTos g COOTBETCTBHH € UX KOHKPETHBIM K UHTEpecamu.

Hashauennsie yemy NpOrpamMMbl  cooTHOCsTCS Co CICAYIOWMMH  MHCTHTY LLHOHATb HBIM U CTpaTeruyecKkumu
AOKyMeHTaMu:

- Crparerus  passutus Monnasckoro T OCYapCTBEHHOO YHuBepcuteta Ha nepuon  2021-2026 rr.,
CTpaternyeckue uenu: IoctosHuoe COBEPLIEHCTBOBAHME MAarucTepckux nporpamm myrem TIpUCOEAMHEeHUS K TpeGoBaHMsM
PbIHKA Tpyna, coBpeMeHHbIM 00pasoBarebHbIM TEXHOJIOTUAM M MCMONBb30BAHMUS HAyuHBIX N0CTHXeHUii; Vikpennenne
aKaleMu4eckoii cpeasl yepes MOTHBALMIO W OTBETCTBEHHOCTD 3a KauecTBo obyuenus; PaspaboTka YUueOHOl nporpammpi
YHHUBEPCHTETA C TOYKH 3peHus MHTEPHaLMOHAI3aLNu;

- Crparerus HHOKP-HHHOBauMOHHoﬁ ACATeNbHOCTH Mong 'Y Ha 2022-2026 FOIbI, uenn: Pazsurue
MHDPACTPYKTY bl chepsl HUOKP-unnoBaumonoi ACATENBHOCTH;  [ToBbIlIEHUe b dextuBHOCTH MCMOJIb30BaHUs
HEJIOBEYECKUX pecypcos; YTBepknenne na HaLMOHANLHOM W Mesk 1y HapoaHOM YPoBHe; Passutue cotpyanuuecrsa Ha

MaTepHabLHO-TeXHHYECKOI Gasbi: COICHCTBHE pasBUTHIO NIepE10BOro onbiTa B 0651acTH SKOHOMHYECKHX HCCen0BaHHmii 1
COZEHCTBHE MOArOTOBKE MO0 IBIX uccnenosareneii B o61acty SKOHOMHYECKMX Hayk u TOCYapcTBeHHBIX yeayr, a Takske
NpuBjieueHne wux g MEPONPHATUAM, nponBHraempim bakyasTeTom: Hcnonbzosanue HCJIOBEYECKOro noTeHuMana
fpenonaBartenbckoro cocrara u MOANEPKKA NOCTHKEHMIT CTyneHTOB fakynbreta Ha Bcex TPEX UMKIax: nuueHumar,
MarucTparypa, nokropautypa; Co3nanue OnaronpusTHoi 115 CTYACHTOB y4eOHOI M BHekIacCHOl Cpensl, yayyiieHue
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YCI0BUI 00yuenus g CTYAEHTOB (hakynbTeTa DKOHOMUYECKUX 3Hanuii; O6ecneuenye TMIPEEMCTBEHHOCTH B OTHOwWEHUN
HaLMOHANbLHOrO 1 MEXIYHAPOHOro akaneMuyeckoro COTPYIHHMYECTBa, a Takke pasBUTHe K AMBEPCH(UKALIUS OTHOWIE KN
COTPYIAHHYECTBA C HOBBIMK MEXIYHAPOAHBIMHK NMapTHepaMu, yyactue B MCCIIE10BATENbCKUX MU MHCTUTY UIMOHAbHBIX
NPOEKTaX pa3BuTHs C YHUBEpCHUTETAMU 3a pybexom; Makcummsauus y Pa3BHTHE BO3MOKHOCTEHA, 00yCII0BNeHHBIX
undposusaumeii Moy I'Y: Tponsukenue WICHTHYHOCTH M  uMumKa hakynbTera, Tem campim crnoco6eTays
NpOABIIKEHUIO camoro Mong I V. Vkpenneuue YNPaBICHUs: M nNoTeHuMana o M3BJICYCHHIO BBIrOABI U3 CpencTs,
TIPHBICYCHHBIX B nesTenbHOCTL ¢akynbreta OKOHOMMYeCKHX 3HaHuii, nyrtem BOBJICYCHHs BCeX 3aumHTEpecoBaHMpIx
CTOPOH 1 obecneyens cbanaHcupoBanHoro KJIMMaTa NpuHATHA peluenuii,

ITporpamma o0yveHus no HanpBieHHIO «MeHemkMmeHTy paspabotaHa u opramusopana g COOTBETCTBUU ¢
HALMOHANBHBIMM 1 eBponelickimy CTaHIapTaMH KayecTBa, a Takke B COOTBETCTBUH €O cTporumu TpeboBaHUsAMHK
obecrieyenus  kauecrsa fpollecca  Bbicwero  oGpasopanus U npenocrasisieMmprx 00pa3oBaTebHbIX yeayr,
NIPENyCMOTPEeHHbIMU B VcTage Monx TV u IMpaBunax YNPAaBJCHUS KayecTBOM YHUBepcuTeTa. Kauectro nporpaMmel
obecneynBaercs IPUMEHEHHEM MHTEPAKTHBHDBIX METO0B 00YYeHHs 1 HHHOBALIMOHHBIX TEXHOJIOTHH, HHTEerpUpoBaHHbIX B

Ilpu paspa6orke MarucTepckoi nmporpammel YUHTBIBAUCh  MeX1y HapOaHbIe TCHICHUMHU B JAaHHOI obnacry,
MCCIeN0BANUCh  aHaNOrnyHpie y4eOHble mporpammel pina esponeiickux u MHPOBBIX  yHHUBEpCHTeTOB, 2 TaKxe
3aUMCTBOBAJICS PAN yYeBGHBIX CAHHUL, YTOOBI 0GecneyuTy COBMECTHMOCTL Nporpamm u HEOOX0MMMBIe Npennochitky s
TIOTeHUMANBHON akanemuyeckoii MOOUIbHOCTH. KocBeHHo ObUTH yuTeHbI CTpaTeruyeckue npuopuTeTHI Esponeiickoro
Coro3a B oTHOWeEHUN BbICIIEro 00pa3oBaHus u HaBbIKOB, BOCTPEGOBaHHBIX PBIHKOM Tpyna Ha Tekymem srame y B
Oynywiem, nytem ux OTPa’k€HHUs B cUcTeMe HaBbIKOB, Pe3YJIbTATOB U conepxaHus 00yyeHus.

Tak:xe npoBonsTes Cllefytolme MeponpusTus:

- MOBBILIEHHE aKaaeMHUUECKOi] MOOMIBHOCTH (ucxonﬂmeﬁ/axouﬂmeﬁ) MarucTpaHToB;

- TOBbILICHHE akaaeMHYecKoi MOOMIBLHOCTH 1 YHacCTHs B MekKIyHapOmHbIX KOH(pepeHLnsx npocdeccopcko-
Npenonaearesnsckoro cocrasa, peanusyroero nporpammy;

- COTPYAHHYECTBO € 3apy6eskHbIMK BY3aMH B pamkax MEKIYHAPOIHBIX MPOEKTOB;

- MPUBJICYEHHE BHEILIHEro fpenoasatenbekoro cocrapa g obecneueHus yueGHoro npouecca;

- OpraHM3auUMs  OTKpBITIX YPOKOB, KpYyIJbIX CTOMOB K KOH(DepeHUHii no Temarnke rOCY1apCTBEHHOTO
YNpaBiieHUs;

- TOBBILICHHE y3HABaEMOCTH ACATENILHOCTH  OpraHm3aimm, Hay4yHoro wu npenonaBarennckoro cocraBa
NIOCPENCTBOM HALMOHANLHOTO K MEKIYHAPOAHOro NpU3HAHMS Pe3yJIbTaToB 00pazoBaHus u UCCJIeJ0BAHMI.

Marucrepckas fiporpamma «MeHemkmeHTy, Npeacrasiaser coboii CHCTEMY, OPHEHTHPOBaHHYIO Ha CTYJE€HTOB,
OCHOBAaHHYIO Ha npuHuUMMIe Npo3payHocTH  npouecca 00yueHus, npenonaBanus W oueHkn. TIlporpamma Takke
TIpeycMaTprBaeT npoBeneHue 3aHATHH C  OTKPBITHIM AOCTYNOM, NpPOBOAMMBIX Kak Npenonasarensmu, Ttak y
CMeLUHANHCTaMH OpraHoB F'OCYIapCTBEHHOI BacTH CTPaHbI U 3apyGexps.

YUHTLIBATMCE  HayYHbie HCCIICN0BaHNA,  Hay4HO-aHATUTHYEeCKHe nyonnKauuK, marepuai PasInyHbIX  BeTpey
(TemaTnyeckux CEMHHApOB, MmacTep-knaccos, KPYmibIX - cTon0B u T.1m.), PackpeiBaroIMe  TeHaeHI UK pa3BUTHSA
HAMpaBlieHUi, CBA3aHHBIX ¢ TNIpOrpamMMoH, Ha eBponeiickom NPOCTpaHCTBRe.

codupanuch ¢ nomouio ONpOCOB 00 ynoBeTROPEHHOCTH fipoueccom 00yueHus, npampix KOHCYbTaumi, $pokyc-rpynn u
Y4acTus B paboTe KOHCYIbTaTHBHBIX CTPYKTYp (akynbTeTa (Hampumep, coseton hakynbrera). Momyyennas MHpOpMaLs
Obina npoananusuposana ns KOPPEKTHPOBKH METO0B NMpenonasanus u O0YYeHHS, HHAMBUIyaNbHbIX pabouux 3ananuii u
bananca mexmy TCOPETHYECKUMM U MpaKkTHYeCK MU KOMIOHEHTaMHu,

* C BbINycKHMKamu, Kak c MPOMOYTEpaMu UMUIKA NMporpamMmbl B npopeccHoHabHO cpene, nepuoanyecku
NpOBOAATCA  KOHCY/MbTaLMK TOCpenCTBOM  aHKeTHpoBaHus o OTC/ISKMBAHMIO  Kapbepbl, coGecenoBaHMUil H BCTpey
BbITYCKHIKOB. X ombIT oTpaaer cTenens /ACKBATHOCTH YHHBEPCHTETCKOM MOArOTORKH PCalbHBIM 3a1auam Ha pabouem
MECTE U CrIOCOOCTBYET BHIsBNEHMIO HABLIKOB, TpebyroKX 3aKkpenteHus.
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pecypcos.
* lpyrie MHCTHTYLHORAMbHEIC TapTHEPbI, TAKHE KaK HENpPaBHTE/ILCTBEHHbIE OpraHusauuu, npogeccHoHa bHple
acCoLMalUMi 1 MeXIyHapoaHble MapTHepbl B npoektax Erasmus+ uau Horizon Europe, yuacteyior B COTPYAHUYECTBE,
KOTOpoe  cnocoGeTByeT oGMeHy nepenoBbim OMBITOM, aKaAeMHYECKOH MOGMIBHOCTH 1 MHTErpau1n eBponeiickux
KOMIIOHEHTOB 00yueHus.
Taxkoii coBmecTHBIf MOAXOA, MOAKPENIEHHbIH MOCTOSHHBIM AHATOrOM MEkIY 3aHHTEPECOBAHHBIMU CTOPOHaMH,
CMOCOOCTBYET MOBbIILEHNIO AKTYaNILHOCTH y4eGHOIi nporpammsl, YJYHLICHHUIO Ka4yecTBa 00pa30BaTebHOrO npouecca u

Pa3BUTHIO MHCTHTYLHOHANBHOM KYJbTYpbl, OCHOBaHHOIN Ha COBEPLICHCTBOBAHUH, aNaNTHBHOCTH U OpHeHTaUMK Ha
CTY€HTOB.

NOAroToBkU. Ha 3acenanusix nanuoii KOMHUCCHH aHanM3UpyloTes W 00CyKaarTes Takue CYLIECTBEHHbIE ACMEKThI, Kak:

CONepKaHie y4eGHON Nporpammel, CTPYKTypa u cneunduka 3ananuii s CaMOCTOATENbHON AEATENLHOCTH CTYJIEHTOB,

METONMKA NpOBENECHHS MNpaKTHYECKHX 3aHATHH, COOTHOLIEHKE CONCPKATEIbHBIX ENMHHLl AUCUMIUINH 1 LEJIEBBIX

KOMNEeTeHUNH, a Takike apyrue AKTyaJlbHbIE TEMbI ISl IPUBEAEHUS MpOTpaMMbl B COOTBETCTBHE ¢ peannsamu PbIHKa Tpy1a.
5. CooTeTcTBHE NporpamMmmel o6y4yeHus PBIHKY Tpyaa

npogeccronanbHoro 00pa3oBaHus», MpoBeaeHHOe ATEHTCTBOM perHoHanbHOro PasBUTHA peruona Llewtp (2016 r.), s
KOTOpoM oTmeueH neduuut cneumanncros g obnactu nenoBoro AIMUHHCTPHPOBAHUS U HEOOXOAMMOCTH COOTHECeHHs
o0pa3oBarebHbIx NPOrpamMm ¢ peruoHanbHbIMH NOTPeOHOCTAMMU;

- Otuer «Pabouas cuna B Pecny6anke Monnosa: sanstocts u 6e3pabotuuay (HaumoHatsHoe 010po cratucTHKM,
BbIyck 2018-2023 rr.), OTPAKAIOUINH TEHACHLMH 3aHATOCTH, 0e3paboTuLpb u CTPYKTYpPbI KBalu(UKaLMIi B KOHTeKCTE
IKOHOMHYECKHX MpeoGpazoBaHHmii;

- Hccnenosanne «Mononexs ua PbIHKE Tpyna B Pecny6anke Monnosa: Habiku u CTPEMIICHHUSA», NMPOBENEHHOE
Byuyuany-BpaGue u I araysom (2017), B kotopom OCBELLAIOTCS NPOONEMbI, CBS3aHHbIE NPAKTHYECKOH MOArOTOBKOI
BLITYCKHHKOB, M Pa3pblB Mex 1y TeOpeTHUYECKOI] NOArOTOBKOMH M MpodeccHoHanbHOI NPUMEHUMOCTBIO;

- Oruernl OGcepBatopun pbinka Tpyaa npu ANOFM u DkoHomuyeckoro COBETa TNpH npemMbep-MHHUCTpE
PecnyGnikn Mosnoga (2021-2023 rr.), KOTOpbIE MOATBEPAK AT HEOOXOAUMOCTS Pa3sBHUTHA TPaHCBEPCAIbHbIX, LUHPPOBBIX
W TPEANPHHUMATENLCKUX HABBIKOB, 0COGEHHO CPEAM MONOABIX NHOJEH € IKOHOMHUECKOI MoAroToBKoM. Ilosromy
OOHOBJIEHHas CTPYKTYpa M conepxkaHue yyeGHoT NpOrpaMMbl  OCHOBAHBI Ha 3ITHX pe3ynbTaTax W HampaBieHbl Ha
TOBbILIEHYE TPynOycTpoiicTBa BbIITYCKHUKOB, HX NMPOeCCHOHANbHYIO aTanTHBHOCTL K dbdexTuBHyIO MHTErpaumno B
KOHKYPEHTHYI0 U NMOCTOSIHHO MCHAIOLLYIOCS SKOHOMHUYECKYIO cpeny.

Hammonanphas CTpaTerus passutus «Monaosa 2030y g obnactu 06pasoBaHus 3aK/IO4aeTes B «... obecrneyeHun
BCEX JONeH, ¢ paHHero BospacTa u Ha MPOTSAKEHUN  BCEl KM3HH, 3HAHMAMM, HaBbikamy U KOMNETeHUHUsMHu,
HEOOXOIUMBIMU s HAUTYHIIErO pacKpbITHS MX MOTEeHUMANA Kak B JINYHOM, TaKk M B npodeccuonanbHoii KHU3HH, a Takxke

00pa3oBaTeNbHOI CHCTEMbI s COnEHCTBUS 00pasoBaHmIo, OPMEHTHPOBAHHOMY Ha y4alUMXCA, YTO MOMOIaeT MM 0CO3HaTh
npoGsieMbl  ycToitunBOrO Pa3BUTHS W pPa3BUTb HaBbIKM, IepeaaBaeMbie CHOCOGHOCTH U KOMMETEHLWH, Takue Kak
KpHTHYECKO® W TBOpyeckoe MBILUICHHE,  COTPYIHHYECTBO, TMOKOCTh,  HHOPMALMOHHbIE TEXHOJIOTHH,
TpEANPHHAMATENLCTBO, KOTOPbIE TIOMOTYT UM NMPUHUMaTH pelueHus, peLath npobaemsl, s¢ppektnrHO o0warbest, 3HaTh u
OCYLUECTBAATL CBOM NpaBa, ynpasasTh BPEMEHEM U T. 1.

IloBbienne coorsercTpis o0pa3zoBanus u NpOdeCcCHOHANBHOI  MOArOTOBKH MOTPEGHOCTAM  phIHKa Tpynaa
ABJIAETCS 3asABIEHHON WU fipecaenyemoii uenbio Iporpammpl NpodeccHOHaNbHOI MarucTpatypbl 1o HamnpabjeHHIO
«Menenxment». B >1oii cBszu Npu paspabotke ITporpammel Gpitn yuTeHbl uenu Ctpateruu passutus obpasoBanus, a
Takke HatuonanbHoi CTpaterum passutus «Esponeiickas Monznosa 2030, KkOTOpast nomuepkuBaet octpyio NoTpedHOCTh
B MaKCHMalbHO BbICOKOKBaMpHUMPOBaHHON paGoueii CUJIIC, NUKTYeT HeoO0XOOMMOCTH PacClIMpeHust TeopeTuyeckux
3HaHMIi U NPAKTHYECKHX HABBIKOB B 06/1aCTH rocy 1apcTBEHHOrO 1 4aCTHOIO yrnpasJieHus.
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6. Bo3moxHocTH TPYAOYCTPOWCTBA  BbINYCKHMKOB BosmosxknocTu TPYAOYCTpO#iCTBA  BBINYCKHHKOB;
Koppeanpyer ¢ CORM u ESCO.

Beinyckuuku MAarucTpaTypbl Mo HanpabiaeHuio «MeHe KMeHT FOTOBATCA K OCYLIECTBICHHIO AEATENBHOCTH 1O
OpraHu3allK, NMIaHUPOBAHHIO U KOOpAMHALMM SKOHOMHYECKHX MPOLECCOB Kak B PaMKax OTZAE/bHBIX XO3SHCTBYHOLIMX
CyObeKTOB, Tak u Ha MaKpOSKOHOMUYECKOM ypoBHe. OHH rOTOB| paspabatbiBath nonuTuKy n CTPaTEru1 3KOHOMHUYECKOrO
PasBUTUA 115 opraHusaumii, HHULMUPOBATL U yNIpaBsTh MpEANPHHUMATE ILCKHMH NPOEKTaMH, BKJTIOYas MHHOBALMOHHbIe
NPEANPHATHA, yaenss ocoboe BHMMaHMe ONTHMHU3ALMH MPOLECCOB, OPraHM3aLHOHHO]] CTPYKTYpbl WU Ou3Hec-Momeny.
IIpodeccuonanshas MarnucTepckas mporpamMma npenocrasiser BOSMOXKHOCTb  TPy#OYCTpOIicTBA B COOTBETCTRINM v
KBATH(DHUKALHOHHbBIM CTaHaapToM.

Lenbto nporpammsr spnsiercs TIOATOTOBKA CNEUMATHCTOB, CMOCOBHBIX YNpaBJATbL NEATENbHOCTbIO CYObEKTOR
COLHMANBHO-IKOHOMHUYECKOH NesTeNbHOCTH B PasM4HBIX chepax B COOTBETCTBHY ¢ TpeGOBaHMAMHU pbiHKa Tpyaa. B stom

Hassanne npodeccun ESCO

Menemwkep (p KOBOZIUTEIIb) N0 OpraHusaiuy
Menemxkep no KOpPNOpaTUBHOM colManbHO

121904 Menemwxkep arenrersa no TPYAOYCTPOIHCTRY
PykoBonutens (Menemkep)6u3Heca

121910

OTBETCTBEHHOCTH

Menenxep (pykoBoauTens) no npoaaxam u paborte 122109 PernonanbHbiii MeHeLKep 1213.5.1
C KJIMEHTaMu

MeHemkep no skoHoMuKe 63110 Menemxkep no nponaxkam 1221.3.2.1

DKOHOMMUCT 2 263107 | DkoHOMHCT 2631.2
OKOHOMHYECKHUIi SKCrIepT 263108 | Cneumanucr no SKOHOMHYECKHUM MOTUTHKAM 2631.2.1
KoHcynbTanT no TIPaBJICHUIO 263104 KoHcysbTanT no YNpaBieHUIO

7. Moctyn k 00y4eHuIo a5 o6nanateneii AHMJIOMOB, MOJIyYEHHBIX MOC/Ie 3aBEPLUEHHSI COOTBETCTBYIOLLEH
Y4eGHoii nporpammel,

Obnanarenn creneunu MarucTpa no olwemy HanpasneHmIo NOAroToBKH — 041 «DKkOHOMHUUECKHe HayKny,
npopeccuoHanbHol MarucTepckoii  nporpamme «YnpaBieHue GH3HECOM» HMeroT CJICNYIOINE BO3MOXHOCTH 1715
NPOJOIKEHHS 00y YeHMs:

* IPOrpamMMbl IOKTOPAHTYpbI — ypoBens MCKO 8§;

* IOKTOPCKHE NPOrpaMMBl B Apyrux obsacTsax;

* MPOTPaMMbl HEMPEPBIBHOTO 00y yeHHs.

8. Odwme u npogeccHonanbHbIe KOMMETEHUHH, obecneynBaempie y4ebHoii mporpammoii (B3sITO M3
KBanupuxaunonnoro C¢TaHaapra)

Lenbio  manmoii  nporpavmpr ABIACTCA  pasBUTHE NPOGECCHOHANbHBIX HABBIKOB B paMKax Marucrepckoii

Marl/lCTepCKaﬂ nporpamma OPHEHTHpPOBaHa Ha CbOledeBaHl/Ie CIIeAYOLIUX HaBbIKOB, COOTBCTCTB}/IOUJ.HX

OK 1. [Ilpumenenue SKOHOMHYECKHX MEXaHH3MOB U OCHOBHBIX KOHUEeNLuii
IKOHOMHUKHU
OK 2. Oprauusamus ACATECIBHOCTH B COOTBETCTBUM C NPaBOBBIMU paMKamu,
OBLIUE KOMIIETEHLIUU KacarowmmuMucs 6usHeca
(CeKTOpaﬂbele/TpaHCCCKTOpaJ'Ibele) OK 3. AHanu3 nauupIx u HH(OPMALIMK U3 PasaHYHBIX (yHKUMOHANBHBIX 06 acTel]
(OK) Ou3Heca
OK 4. Tpunstue pewenuii 15 PELICHHS 1 BBIABIEHHUS ONTHUMATbHbBIX pelueHumii
OK 5. Co6monenne NPUHUHIOB NPO(eCcCHOHANBHOM YTHKK
OK 6. Pazpa6otka u peasln3aLns cTpaTeruii obecrneyeHus YCTOWYHMBOTO pa3BUTHS
IIK 1. PazpaGorka un BHEpEHHE 3P HeKTUBHOIM CHCTeMBb] YIpaBiieHus
IIK 2. Onpenenenne CTPAaTErHYecKuX Leneil u nokasareeii sdexTuBHOCTH
MK 3. Koopannauus OMNEPaTHBHOM NeATENbLHOCTH
IK 4. O6ecneuenne kayectsa NpOLECCOB/Mpoy KLMH/yCyr
MK S. Broker u hunancoswiii MEHEKMEHT
NMPO®ECCUOHAJIbHBIE K 6. Ynpasnenue HCJI0OBEYECKUMHU pecypcamu
KOMIMNETEHLUU (IK) MK 7. Opraumzauus MapKETHHIOBOIi neATeNbHOCTH
IK 8. [penocrasnenue KOHCYyNbTalWii N0 petueHusM s ONTUMH3ALUKU OGU3Hec-
npoleccos
K 9. Buenpenue OPraHU3aLMOHHBIX H3MEHEHHI]
K 10. Ycroituugas PECTPYKTypU3aLia u Tpaucdhopmaums 6uzHeca
IK 11. Paspa6orka u MPOBEACHHE HAYYHbIX HCCIIEN0BAHMI

H
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1. paspa6orars COOTBETCTBYIOLIME OpraHM3aLUOHHbIE CTPaTerun, WCNob3ys >KOHOMMYecKHe MEXaHU3Mbl U
KOHUeNUNH Ha yrayGieHHOM ypoBHe:

2. onpenenwts MpaBoByIo 0a3y, ces3zaumyio ¢ OM3HECOM, Kak Ha HauambHOM dTane, Tak M Ha JTane pasBuTHs
JeATENbHOCTH;

3. Mcnonk3oBath cremmanbHye METOIbI M WHCTPYMEHTHI 715 cOopa, aHanmza u MHTEPNPETaUMN JaHHBIX W
MHpOPMALIMK B Lesix NPUHATHS GU3HEC-peleHuii;

4. ONpeaenThL NPUHUKNBI Y} HOPMbI Koaekca 3TUKU U l'lpOC])eCCHOHaJ]bHOFO MOBEAEHUs BO B3aUMOeHCTBUM ¢
COTpYIHUKaMH, NnapTHepamu u opraHamu BJIaCTH;

5. onpenenuTh MeTonp| HCMOb30BaHUA YCTOMYNBLIX paGoyix MPOLECCOB C yyeTOM Creundukn festensHocTy
OpraHu3aumu:

6. BbISIBUThH nepenoBbie ynpasJieHYeckue HHCTPYMEHTBI, HWHHOBALUMUOHHbIE NOAXOabl B Lengx ONTUMHU3ALU U
ACATENIbHOCTH OpraHmusaumu;

7. MPOBOANTL KOMMIEKCHDI] aHanM3 OW3HeC-Cpelbl W OLEHHBATH CTpaTeruyieckue BapMaHTBl ONTUMM3ALUH
OPraHM3aLUHOHHON >¢derTHBHOCTH:

I'l. ananusuposars COOTBETCTBYIOLINE MPAKTHKH W CTpaTerun 1ns oGecneveHus CoOTBeTCTBUS YeJIOBEYECKUX

OPTaHM3aLMK U ee KOHKYPEHTOCTIOCOGHOrO NO3HLIMOHUPOBAHUS;

I3. ananuzuposars OusHec-mpoueccsl M nasary PEKOMEHIAUMK N0 COOTBETCTRYOLIMM peuieHusm s
ONTUMH3ALNK NeATENbHOCTH,

14. onpenenuts u NPEACTABUTD pa3iuyHbIe cTpaTerun u METOZbI peann3auuu opraH13aLMOHHbIX U3MEHEHHIA;

I5S. TBOpuYeckH npumensTs METOZbI Hay4yHOro uccienoBaHus s PELICHUS CNIOKHBIX Mpo6aeM B oGnacTy
ACJIOBOTO aAMHHUCTPUPOBAHMUS.
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Lista competentelor si a rezultatelor
List of competences and learning

invatarii aferente programului de master Management

outcomes related to the study program Management

llepeueny KoMnemenyui u pesyismamog obyuenus no Mazucmepckou npoepamme Meneoxcmenm

Competente generale/profesionale

Rezultate ale invitirii conform nivelului CNC
Learning Outcomes according to NOF level
Pesynomamet o6yuenus coenacno HPK

=

General/Professional C, ompetences
Obwue/npogheccuonanvivie Komnemenyuu

Absolventul/candidatul Ia atribuirea calificrii poate:
The graduate/candidate Jor the award of the qualification can:
Botnycknur/xanouoam ipu npuceoeHuu Keanugpurayuy moxcem:

CG 1. Aplicarea mecanismelor economice si a
conceptelor majore ale economiej

GC 1. Application of economic mechanisms and
major economic concepts

OK 1. Ipuvenenue IKOHOMUYECKUX MEXaAHUIMO08
U OCHOBHbBIX KOHYenyuil skonomuxy

CG 2. Organizarea activitatii conform cadrului
Juridic aferent afacerilor

GC 2. Organisation of activity
legal framework for business
OK 2. Opeanuzayus
coomeememeuu ¢
Kacawumucs busneca

according to the

oesmenvHocmu
npasoseimu

6
pamkamu,

l.elabora strategii organizationale potrivite, utilizand mecanismele sj
conceptele economice la nivel aprofundat;

l.develop  appropriate organisational  strategies,
mechanisms and concepts at an in-depth level;

1. paspabomame coomsemcmeyiowue opeanuzayuonmpe cmpame2uu,
UCNONB3yA SKOHOMUYeCKUe Mexanuzvol y KOHyenyuu na yenybnennowm
ypoghe;

using  economic

2. identifica cadrul Juridic aferent afacerilor,
si in cea de dezvoltare a activitatii;

2.identify the legal framework Jor business, both at the start-up and
development stages;

2. onpederume npasoeyio  6asy, ceszaunyio ¢ ousnecom,
nadanenom smane, max u na smane pazeumus oessmenvHocmu;

att in etapa de initiere, cat

Kak Ha

CG 3. Analiza datelor si informatiilor din diverse
domenii functionale ale afacerilor

GC 3. Analysis of data and information from
various functional areas of business

OK 3. Ananus oannwix u unghopmayuu  u3
PASTUMHBIY hyHKYUOHANbHBIX 06nacmed ousneca

CG 4. Luarea deciziilor pentru rezolvarea si
identificarea solutiilor optime

GC 4. Making decisions to resolve and
optimal solutions

OK 4. Ipunamue pewtenu Onsi pewenus u
BUIABNEHUSA ONMUMAIbHBIX pewtenui

identify

3. utiliza tehnici si instrumente specifice pentru colectarea, analiza Si
interpretarea datelor si informatiilor in scopul lurii deciziilor de afaceri:
3. use specific techniques and tools Jor collecting, analysing and
interpreting data and information for business decision-making;

3. ucnomvzosame cneyuansuvie Memoovt u uncmpymenmer Ons coopa,
ananuza u unmepnpemayuu danneix u ungpopmayuu 6 yensix npuHsMus
busnec-pewenui;

CG 5. Respectarea de etica
profesionala

GC 5. Respect the
ethics

OK J. Cobaiooenue

npogheccuonansnoi smury

principiilor
principles of professional

NPUHYUNOB

4. identifica principiile si normele codului de etica si conduita
profesionala in interactiunile cu angajatii, partenerii si autoritatile;
4. identify the principles and rules of the code of ethics and professional
conduct in interactions with employees, partners and authorities;
4. onpeoenume npunyunel  u- Hopmer  KOOekca  smuxu u
npoeccuonanvrozo nosedenus go e3aumooeicmeuu ¢ compyonuramu,

napmuepamu u opeanamu eiracmu;

CG 6. Elaborarea si implementarea strategiilor in
vederea asigurarii dezvoltarii durabile

GC 6. Developing and implementing strategies to
ensure sustainable development

BK 6. Paspabomka u peanuzayus cmpameeun

06ecneqeﬂuﬂ nyﬂOt?'HlGO?O pazeumus

5. identifica metode de utilizare a proceselor de lucru sustenabile, ;inénﬂ
cont de specificul activitatii organizatiei;

3. identify methods of using sustainable work processes, taking into
account the specific business of the organisation;

5. ompedenumv  memoow UCNOTL306AHUS  YCmOuUBLIX — paboyux
npoyeccos ¢ yuemom cneyughuxu desmenvrocmu opeanuzayuu;

CP 1.Elaborarea si implementarea unui sistem
managerial eficient

PC 1. Development and implementation of an
effective management system

[IK 1. Paspabomka u sHeopenue s¢hhexmusnoi
cucmemnl ynpaenenus

6. identifica instrumente manageriale avansate, abordiri inovatoare, in
vederea eficientizirii activitatii organizatiei;

6. identify advanced managerial tools, innovative
organisation’s work more efficient;

6. 6bla6UMb nepedoseie ynpaenenyeckue uncmpymenner, UHHOBAYUOHHbIe
nOOX00bI 6 yesix onmumuzayuu desimenvHocmu opeanuzayuu;

approaches to make the

CP 2. Identificarea obiectivelor strategice si
indicatorilor de performanta

PC 2. Identification of strategic objectives and
performance indicators
TIK 2. Onpeoenenue cmpameeuyeckux yenen u

nokazameneu s¢hhexmusnocmu

7. efectua analize complexe ale mediului de afaceri si evalua optiuni
strategice pentru optimizarea performantei organizationale:

7. perform complex analyses of the business environment and evaluate
Strategic options for optimising organisational performance;

7. nmposodums  komnnexcrwii ananuz  busnec-cpedsl u  oyenusame
cmpameauveckue  eapuanmer onmumuzayuu - opeaHuzayuOHNO
shhekmusrnocmu;

— ]
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Competente generale/profesionale

Rezultate ale invitarii conform nivelului CNC
Learning Outcomes according to NOF level
Pesyromamer o6yuenus coenacro HPK

General/Professional Competences
06wue/npo¢eccuouwzbﬂbze Komnemenyuu

CP 3. Coordonarea activitatilor operationale
PC 3. Coordination of operational activities
ITIK 3. Koopounayus onepamueno
oesmenvHocmu

CP 4. Asigurarea calitatii proceselor/
serviciilor

PC 4. Quality assurance of processes/ products/ services
[IK 4. O6ecneuenue Kauecmea npoyeccog npooykyuu/yenye

produselor/

CP 5. Managementul bugetelor si finantelor
PC 5. Budget and financial management
TIK 5. ¥Ynpasrenye Or00xcemom u unancany

CP 6. Managementul resurselor umane PC 6.
Human resource management
TIK 6. ¥Ynpasrenye velnoseueckumu pecypcamu

CP 7. Organizarea activitatilor de marketing

PC 7. Organization of marketing activities

IIK 7. Opeanusayus Mapkemune o601
oessmenvrocmuy

CP 8. Oferirea de consultanta cu privire Ia
solutiile de eficientizare a proceselor de afaceri
PC 8. Advising on business process efficiency
solutions

[IK 8. Ipeoocmasnenue KOHCYtomayui

pewernusim ous onmu.wusauuu ousnec-

CP 9.
organizationale
PC9Y. Implementing organisational changes
[IK' 9. Bueopenue Opeanu3ayuonHbIx uzmenenus

CP  10. Restructurarea si
sustenabila a afacerii

PC 10 Restructuring  and sustainable
transformation
IIK10.  Vemoiwusas
mpanchopmayusn 6uzneca

no
npoyeccos

Implementarea schimbarilor

transformarea

business

pecmpykmypuzayus — y

CP 11. Proiectarea si realizarea cercetarilor
stiintifice

PC 11.
research
IIK 11. Paspabomka u

ucenedoeanu

Designing and conducting scientific

nposedenue  nayunbix

Absolventul/candidatul la atribuirea calificirii poate:
The graduate/candidate Jor the award of the qualification can:
Botnycknur/xanouoam npu npuceoenuu Keanugurayuu moxcem:

8. planifica proiecte de complexitate ridicata, lucrand in echipa si
respectand cerintele stabilite;

8. plan projects of high complexity, working in a team and respecting
established requirements;

8. nranuposams Npoekmel 6vicokot cnoxcnocmu, pabomas ¢ Komande y

coon00as yemanoanennpre mpebosanus;

9. analiza activitatile operationale pentru a  asigura respectarea
standardelor de calitate si a optimiza procesele in cadrul organizatiei;

9. analyse operational activities to ensure compliance with quality
standards and optimise processes within the organisation;

9. ananuzuposame onepayuonnyio  desmensnocme  ong obecneyenus
coomsemcmeus  cmanoapmam  kavecmea y onmumusayuu  npoyeccos
SHYMpPU opeanuzayuu;

10. efectua analize financiare com
gestiune a resurselor financiare;
10. perform complex financial analysis and identify appropriate methods
of managing financial resources;
10. nposooums Komniekcuwiii
coomsememeyiouue memoos: ynp

plexe si identifica metode potrivite de

Qunancoswviii ananuz y onpeoensmey
asnenus punancogeimy pecypcamu;,

I1. analiza practici si strategii potrivite pentru a asigura alinierea
resurselor umane cu obiectivele organizationale;

11. analyse appropriate practices and Strategies to ensure alignment of human
resources with organisational objectives;

1. anarusuposams coomeememeyiowue
obecneyenus coomeememeus uenogeueckux pe

npakmuku - u - cmpamezuy
CYPCos yensm opeanuszayuu;

ons

12. realiza analize avansate ale pietei si elabora strategii de marketing
pentru a sprijini cresterea si pozitionarea competitiva a organizatiei;

12. perform advanced marker analysis and develop marketing strategies to
support the growth and competitive positioning of the organisation;

12 nposooums pacuwupennoil  ananuz - peinka oy paspabameicams
Mapkemuneossie  cmpameeuu  ons noodepyciuy pocma  opeanuszayuu u ee
KOHKYpeHmMOcnoco6n020 nosuyuonuposanus:

13. analiza procesele de afacer;
solutiile adecvate de optimizare a
3. analyse business processes
optimisation solutions:

3. ananuzuposame ousnec-npoyeccuwr
coomeemcmeyowum pewenusim ons onm

si oferi consultanta in ceea ce
activitatii;
and advise on appropriate business

priveste

u oasame pexomenoayuu no
umusayuu desmenvrnocmu;

14. identifica si prezenta diverse strategii si metode pentru a implementa
schimbarile organizationale;

14. identify and present various strategies and methods to implement
organisational change;

14. onpederums u npedcmasume paznuympre cmpamesuu u memoows
peanuzayuu opeanuzayuonnx usmMenenui;

I5. aplica creativ metode de cercetare stiintifica pentru solutionarea unor
probleme complexe in domeniul administrarii afacerilor:

15. creatively apply scientific research methods 10 solve complex
business management problems;

15, meopuecku npUMeHsmo - Memoow:
peutenus cnoxcnvix npobe.

Hayunoco uccnedoeanus ons
M 8 obracmu denogozo aomunucmpuposanus.




Denumirea disciplinei/modulului

Codul modulului/
disciplinei

Nr. de credite de

studii

Competente

Generale

Profesionale

CG|CG

CG|CG]

3|4

CG| CG |cP

516 (1

2

CP |CP

3

Ccp

4

Cp

5

CP | CP

6 | 7

CP(CP|cCP| CP

10| 11

Rezultate al

e invitirii conform

nivelului CNC

4| 5|6

718

9

10

11 [ 12

13

14 15

Cercetari avansate de management
Advanced Managerial Research
llepedossie uccreoosanus ¢
MeHeOdmenme

F.0.01

2.0

2,0 2.0

Dimensiuni manageriale si
comportamentale in institutii
Managerial and Behavioral
Dimensions in Institutions
Vnpaerenuecrue noseoenyeckue
ACNEeKmol 6 yupencoenusyx

F.0.02

Management public
Public management
['ocyoapemeennoe ynpasnenue

F.0.03

2.0

Finante publice si buget
Public finances and budget
locyoapemesennpie punancer u
0100cem

F.0.04

2.0

Aspecte organizationale ale
managementului public
(Proiect de semestru)
Organizational Aspects of Public
Management (Semester Project)
()p[‘a}{ll}al{ll(}HHbli’ acnexkmei
2ocyoapemeennoeo ynpasnenus
(Cexecmposuiit npoexm)

0.5

5(10.6 [ 0.6

0.6

0.6

0.6

Analiza impactului de
reglementare: instrument, metode
si tehnici

Regulatory Impact Analysis: Tool,
Methods and Techniques

Ananus peayrupyiowezo
6030eticmeus: uncmpymenme,
Memoosl 1 mexnuku

S.0.06

2.0

2.0(2.0

Managementul
programelor/proiectelor
Program/project management
Vnpaenenue

npozpammamu npoexmamu

F.0.07

2.0

Managementul strategic
Strategic management
Cmpameauueckuii MEHeONCMeHm

S.A.08

0.3

0.3

0.4

2,0

2.0

Managementul schimbirilor
Change management
Meneoxcmenm usmenenui

S.A.09

2,0

Contabilitate si audit public
Accounting and Public Audit
byxeanmepcruir yuem u
20Cy0apcmeeH vl ayoum

S.A. 10

0.5

1.0

Achizitii publice
Public procurement
l'ocyoapemeennvie saxynxu

S.A11

510.5

0.5

0.510.5

Managementul politicilor publice:
analiza impactului de reglementare
(Proiect de sem estru)

Public Policy Management:
Regulatory Impact Analysis

S.0.12

0.3

0.3

0.4 1.0 (1.0
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= o Competente
:: S § Generale Profesionale

Denumirea disciplinei/modulului .gg- g‘: CIG CZG (;G C4G CSG C6G CIP C2P C3P C4P CSP “F1 < |cr|cr|cp|cp
Eg|S3 6 | 718]|9/10] 11
g < ; Rezultate ale invitirii conform nivelului CNC

12 3 4| 5]16]7]|s8 9 10 ) 11 | 12 |13 14 15

(Semester Project)

Menedxncmenm 2ocyoapcmeent ol
norumuru: ananusz peayaupyroweso
6030eticmeus (C ‘emecmposuii
npoexkm)

Managementul resurselor umane si
reglementarea lor

Human  resources management and
their regulation

Vnpaenenue Yenoeeveckumu
pecypcamu u ux peayruposanue
1.Managementul resurselor umane
Human resources management S.0.13 5 1.0 [1.0] 1.0 1,0 1.0
Vnpaenenue wenoseveckumy
becypcamu

2.Dreptul muncii si protectiei
sociale

Labor law and social protection
Tpyoosoe npaso u coyuanvnasn
sauuma

Managementul integrat al calititii
Integrated quality management
Humezpuposannoe ynpaenenue
Kavecmeom

S.0.14

wn
=}

2.0 2,0

Managementul dezvoltirii durabile
Sustainable development management
Vnpasnenue yemoiiuuswim
paseumuem

S.A.15 1.0 1.0 1.0 1.0

Managementul fondurilor publice
Management of Public Funds
Vnpasnenue 2ocvoapemeennvinu
ponoamu

S.A.16 1.0 1.0 1.0 1.0

Psihologia conducerii
Leadership Psychology SAI17| 4 1.0 [1.0 1.0 1,0
Hcuxonozun audepcmesa

Leadership organizational
Organizational leadership SAI8| 4 1.0 1.0 1.0 1.0
Opeanusayuonnoe audepcmeo

Practica de specialitate
Internship of specialty SP.O.19] 12 1.0 1.0 1.0] 1.0] 1,0 1.0 1LOf1.0]1.0] 1.0 2,0
lIpogpeccuonanvran npakmuka

Practica de cercetare
Research intership SP.0201 6 04|04 0.4 10.4] 04 [04)04 0.4 0.4 0.4 (040404 0.4 0.4
Heenedosamenncras npakmuka

Teza de master
Master thesis 24 [1.012.0] 1.0 |2.0] 2.0 |20 1.0 2.0 2,0 LOJ20[1.0]1.0] 20 2.0
Mazucmepcras paéoma
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